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Insurance Covid-19 impact assessment 

An global economic recession will have a long-term impact on the insurance volumes and premiums

Source: MEED

Premium impacts

 Following the Covid-19 outbreak, the Chinese insurance industry is
now expected to generate ¥4,467.06bn ($629.8bn) in gross written
premiums (GWP) in 2020. This forecast was revised down from an
initial estimate of ¥4,754.22bn ($670.29bn) before the outbreak,
representing a decline of 6.0 per cent.

 The reliance on health insurance in the US could cause premiums
to surge by up to 40 per cent as the insurers face a surge in claims.

 According to Secured Retirement Institute, the sale of fixed-
rate deferred annuity products in the US registered a growth of 57
per cent in March 2020 compared to the previous month.

Changing claims landscape

 Travel insurance claims are anticipated to reach record levels due
to trip cancellations. In the UK, the ABI estimates claims costs will
reach £275m.

 Workers compensation premiums are expected to decline
due to falls in global employment rates. However, claims
relating to workers compensation linked to coronavirus in
California are expected to reach $33.6bn.

Economic instability

 A global recession would initially be felt on commercial insurance
lines with business closures reducing demand. This will trickle
through to personal lines as consumers’ disposable incomes fall.

 Volatility in financial markets has raised the pressure on insurers’
balance sheets as exposure to corporate bonds has increased in
recent years in search of better returns.

 The expected recession exposes vulnerability on multiple fronts.
Insurance carriers already expect a decline in the volumes in both
retail and commercial segments. Any catastrophic event during
this period could make recapitalisation extremely difficult,
resulting in potential business failures.

Being a force for good

 Some motor insurance providers in the US are refunding
premiums to policyholders that are unable to use their vehicles
during the lockdown due to considerable fall in claims.

 Insurance regulators are extending the premium payment grace
period, policy term periods and expiry dates in markets impacted
by the pandemic.
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Insurance Covid-19 sub-sector impact

Significant negative impact Significant positive impactModerate negative impact No impact Moderate positive impactSource: MEED

Accident & 
healthcare

Insurers specialising in this sector will see a significant increase in claims stemming from the pandemic. The resulting
increase in premiums combined with a fall in disposable income due to the global recession will see demand for policies
contract.

Life insurance
Claims will increase beyond the expected seasonal rate, due to additional Covid-19 related deaths. Volatility in financial
markets place increased pressure on insurers’ balance sheets as returns on holdings fall.

Non-life insurance
Initially there will be a surge in claims in some lines of business, such as event cancellation. In the longer term the global
recession will reduce demand in both commercial and personal lines, despite continued government stimulus packages.

Reinsurance
The impact on reinsurers will mirror that of insurers operating in other sub-sectors. The strain on reinsurers will increase
as natural catastrophes will continue to occur throughout the year, compounding current losses.

No sector of the insurance industry will see positive growth out of the Covid-19 pandemic 
While specific lines of business may see gains during the crisis, the insurance industry as a whole is facing a bleak outlook
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Insurance Covid-19 value chain impact

Long term benefits are possible across the value chain despite short term pain

Significant negative impact Significant positive impactModerate negative impact No impact Moderate positive impactSource: MEED

Marketing & 
distribution

Underwriting & risk 
profiling

Claims management Customer serviceProduct development

Short-term 
impact

Mid-term 
impact

Long-term 
impact

There will be little 
capacity for new product 

development as the 
industry responds to the 

crisis.

The cost of claims will 
result in a lack of funds 
for innovation as core 

product lines are 
protected.

Changes in consumer 
habits which occurred as 

a result of lockdown 
measures will create 

demands for new 
policies to be 
developed.

Policy terms must be 
reviewed in order to 
understand potential 

hidden exposures.

The impact on 
reinsurance will become 

evident as natural 
catastrophes occur.

In the medium term 
claims will begin to 

stabilize after the peak 
of the virus is reached.

The sale of new policies 
has been paused in 

some lines of business 
as insurers limit their 

exposure.

The surge of claims will 
put increasing strain on 

claims management. 
With social distancing 
measurers making it 

challenging to effectively 
process claims

The impact of customer 
service on market share 
will become evident as 

renewal dates are 
approached.

New policies will have a 
reliance on technology 

particularly those which 
are usage-based, 

resulting in the need for 
new distribution 

channels

The need for a  
contactless claims 

process will result in 
significant investment in 

technology which 
enables virtual claims 

processing.

With many businesses 
being uninsured due to 

policy wordings 
policyholders will feel 
the level of customer 

service received is sub-
standard. 

The industry will need to 
engage with customers 

and highlight the 
changes which have 
occurred to policies. 

The industry will benefit 
from the wealth of data 

which will become 
available allowing for 

improved underwriting 
accuracy relating to 
future pandemics

The high demand for 
clear communication of 
policy terms will lead to 

a change in industry 
practice.
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Insurance Covid-19 mitigation strategies

Source: MEED

The insurance industry will experience a sharp initial decline but will recover relatively quickly once confidence returns to the wider economy

 Reduce unnecessary expenditure to
ensure unexpected claims costs can be
met.

 Reduce development of new policies to
focus on existing core product offering

 Brokers – work with customers to
understand how their business has
changed to ensure new risks are
covered.

 Insurers – communicate with customers
to ensure changes to policies are clear
and highlight benefits of cover.

 Offer policyholders refunds/credit on
future renewals on policies where
exposure has fallen considerably.

 Identify and develop policies for growth
opportunities in both new lines of
business and specific demographics.

 Assess how business models have
changed their operating models as a
result of changes in consumer
behaviour.

 Revise policy wordings to ensure clarity
of exclusions.

 Invest in digitalization to reduce
overheads and reduce the need for
human interaction following changes in
consumer behaviour.

 Review and update crisis management
and business continuity plans.

 Develop events coverage incorporating
pandemic coverage for smaller scale
events.

 Review insurtech partnerships following
changing customer behaviour.

 Review investment strategies to
establish exposure to unforeseen events
and continually monitor solvency ratios.

 Diversify product offering to minimise
exposure to vulnerable lines of
business.

 Identify M&A opportunities as a way to
further strengthen and diversify.

Short-term strategies
6-12 months

Mid-term strategies
1-3 years

Long-term strategies
3-5 years
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Insurance COVID-19 thematic score

Insurers face significant negative impact in the near-term as a result of the Covid-19 pandemic 
Insurance claims are expected to occur throughout the year the impact will be drawn out as different counties reach their peaks

2
Ageas: Largest exposure is in Belgium where COVID-19 cases are 
relatively low.

AIA Group: Premium generation is diversified across Asia.

Allianz: Exposed to multiple lines of business which will be impacted.

AIG: Reliant on the US market and exposed to multiple lines of 
business which will be impacted.

Generali: Premium generation mainly from Italian, German and French 
markets.

Aviva: Premium generation mainly from UK, French and Italian 
markets.

AXA: Premium generation in French and US markets as well as 
exposure to reinsurance market.

Berkshire Hathaway: Reliant on the US market but exposure is limited 
due to line of business activity.

Chubb: Exposure to the reinsurance and liability markets.

Manulife: Premium generation reliant on the US.

1

1

2

1

1

2

1

1 MetLife: Premium generation reliant on the US.

Prudential: Premium generation mainly from the US and UK markets

QBE: Strong presence in Australia mitigates exposure from other 
markets

RSA: Although presence in the UK is a risk this is mitigated by strong 
presence in the Nordic markets.

Travelers: Diversified book provides relief from reliance on the US 
market.

Tokio Marine: Present across numerous countries and holds a 
diversified book.

Zurich: Strong presence in multiple counties heavily impacted by 
COVID-19.

Zego: Demand for gig economy coverage is expected to rise.

Bdeo: The need for social distancing will increase demand for virtual 
claims technology 

By Miles: Usage based insurance will come into focus as traditional 
policies fail to meet flexibility needs.

2

2

2

1

2

1

4

4

4

1 Significant negative impact 5 Significant positive impact2 Moderate negative impact 3 No impact 4 Moderate positive impact

1

1

Source: MEED; GlobalData
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Insurance Covid-19 further reading

Latest Covid-19 reports from the GlobalData Insurance Intelligence Centre

Source: MEED; GlobalData

Date Reports

13/04/2020 Coronavirus (COVID-19) Sector Impact: Insurance – Spain

09/04/2020
Coronavirus (COVID-19) Sector Impact: Insurance - The 
UK

08/04/2020 Coronavirus (COVID-19) Sector Impact: Insurance – Italy

07/04/2020 Coronavirus (COVID-19) Sector Impact: Insurance - India

02/04/2020 Coronavirus (COVID-19) Sector Impact: Insurance - US

27/03/2020 Covid-19 in China: Insurance Forecast Snapshot

20/03/2020
Financial Services: Adapting to the Coronavirus (COVID-
19) Outbreak

https://insurance.globaldata.com/Analysis/details/coronavirus-covid-19-sector-impact-insurance-spain
https://insurance.globaldata.com/Analysis/details/coronavirus-covid-19-sector-impact-insurance---the-uk
https://insurance.globaldata.com/Analysis/details/coronavirus-covid-19-sector-impact-insurance-italy
https://insurance.globaldata.com/Analysis/details/coronavirus-covid-19-sector-impact-insurance---india
https://insurance.globaldata.com/Analysis/details/coronavirus-covid-19-sector-impact-insurance---us
https://insurance.globaldata.com/Analysis/details/covid-19-in-china-insurance-forecast-snapshot
https://insurance.globaldata.com/Analysis/Details/financial-services-adapting-to-the-coronavirus-outbreak
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