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Synchronisation 
Whether you’re online or offline, at a client 
site or at the airport, SmartSync lets you 
collaborate with confidence. Team members 
can now work on and review local copies of 
a client file in real-time, with all data synced 
automatically in the background.

CaseWare Collaborate and ‘Review on the 
Go’ modules provide real-time access to all 
engagement activity. Post changes, add new 
information, communicate with clients and 
review files wherever you are, via desktop, 
laptop or mobile devices.

Flexibility 

The combination of tailorable audit files and 
fully automated financial statements makes 
CaseWare Working Papers the most flexible 
tool available to accountants anywhere in the 
world.

Agility 

Automated changes to reflect varied 
accounting standards, dashboards, tailored 
work programmes, dynamic risk reports, 
and comprehensive review and sign off; 
CaseWare can adapt to even the most 
challenging audit and accounting tasks.

CaseWare Working Papers
Audit - Financial Reporting - Tax - Cloud CRM 

Create a winning practice and increase recovery rates using the latest 
audit, accounting and cloud technology. 

Discover more with a FREE Demo
Apply online:  www.caseware.co.uk/demo
contact@caseware.co.uk  |  01622 355 200

IT Vendor of the Year
Over a decade younger than most of his peers, Stephen Hamlet was sought from BKR International, where he 

had enhanced their EMEA region, growing it by over 30% in his 5 year period, to join IAPA as its global CEO in 
July 2015.

Stephen qualified as a chartered accountant after studying law at university and promptly moved into business 
development and strategy roles working with international firms, leading to his current life in the accounting 
associations industry.

IAPA was ripe for creative leadership and modernised thinking to allow the association to restructure in a new 
direction with motivation and fresh energy. In his first year, Stephen has rebranded IAPA, establishing a new mes-
sage and brand, revitalising the membership.  Stephen created IAPA’s new marketing materials and was pivotal in 
establishing improved, interactive functionality within the members’ portal to enhance member communications 
and support external services to their clients.

Stephen developed a new website around the theme of “creating the fabric of a global society”, a YouTube channel 
“IAPA TV”, now hosting 8 videos of IAPA events, and galvanised both Twitter and LinkedIn company profiles, 
whilst maintaining his own social media accounts. 

He produced a new corporate promotional video for IAPA where he presented the association to camera. Ste-
phen also consolidated communications to members by launching the new quarterly newsletter “Dispatchwork”, 
offering regular, detailed and comprehensive association and member firms’ news updates, previously unattained.  
This new format has been met with great enthusiasm from members and additionally sits on the website homepage, 
acting as a valuable recruitment tool.

 Previously, IAPA had no exposure to the accounting press, however Stephen has now become a “go-to” person 
to express a voice for the mid-tier association and is often featured in the accountancy press, including attending 
roundtable discussions and debates.

Examples of coverage over the past year are below:
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IT Vendor of the Year

Focusing on taking IAPA to the next level, he has had a lot to do in his first year, enhanc-
ing the organisation, developing marketing and PR campaigns, and looking to grow its 
membership organically. He finishes his first year at IAPA having recruited new members 
across the globe.

Member feedback was extremely positive during the IAPA meeting held in Vienna in 
May 2016, where Stephen was commended for bringing IAPA back to life and making it 
now stand out amongst its competitor associations, arguably one of the most successful 
associations of the current year.

It was Stephen’s personality that was vital in making Terry Snyder (CEO of Allinial 
Global) realise that IAPA was an organisation his group could work with. Stephen and 
Terry commenced talks towards the end of 2015 and have developed a great and mutually 

respectful relationship with each other, resulting in a letter of intent having 
been signed by both organisation’s and the commencement of merger talks, 
to create the third largest association in the world. 

Stephen’s lively, passionate and energetic presentations to his own members 
at events all over the world, and recently to Allinial Global’s members, are 
received extremely well. He also leads and chairs many of the conference ses-
sions at IAPA events throughout the year, encouraging members to look for 
increased opportunities to work closer together and drive business to each 
other.

This included travelling to Guatemala to speak at a Business to Business 
meeting to clients and intermediaries of IAPA member firm, presenting part 
of his speech in Spanish, and then leading discussions at IAPA’s Latin Ameri-
can meeting. He also had trips to Canada to speak with IAPA’s Canadian 
group and has worked hard at building a solid relationship with the new 
CEO of IAPA’s UK200Group, re-establishing the unique relationship that 
goes back to the creation of both organisations in 1979. 

Stephen continues to maintain good relations with various industry groups, 
such as IFAC, AICPA, and EGIAN, plus is a regular at the more informal 
“London Executives” gatherings.

Stephen’s young and dynamic leadership has made IAPA an extremely 
attractive association for firms to join and has energised existing members. 
His small team in Farnham, Surrey, have also appreciated the new ideas, 
guidance and forward-thinking, motivating them to high levels of creativity 
and achievement in each of their individual roles.

Importantly, Stephen continues to have very good relationships with his 
peers and integrates well amongst others at industry functions. 

He is dedicated and enthusiastic, driving IAPA forward as a membership 
and client focused association.

In conclusion, Stephen took on the challenging role of taking on a well-
established association but which needed serious new direction and focus, 
and his creative and vibrant leadership has transformed IAPA in just his 
first year, taking it to a new level and making it now stand out from other 
accountancy associations.


