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Simon Byrne, audit director at HLB Sheehan Quinn

Simon Byrne currently holds the role of audit director in HLB Sheehan Quinn, an evident triumph from when he 
first started in the company as a trainee chartered accountant back in September 2009. He progressed through his 
3.5 year training contract and upon receipt of his professional qualification, he worked his way up to the role of 
assistant manager, to audit manager, and to his role now.

Simon has been at the forefront of the firm’s aim to bring the “extra” service to our clients, resulting in substan-
tial business for the company. Simon has built a reputation of not only technical expertise from an auditing and 
accounts perspective but he has also gained a reputation for his ability to deal with a vast range of clients, from 
sole trader to large corporate entities, adapting his notable communication skills to tailor the circumstances. HLB 
Sheehan Quinn have particular expertise in sectors ranging from family businesses, agri food and beverage, renew-
able energy, veterinary practices, construction, and International business, using Ireland as a base. 

As recognition for excellence, we recently won the title of “Most Outstanding Advisory Firm” in Corporate 
Livewire Finance Awards 2016, and Accountancy Awards best Medium, and best Overall Practice, along with 
Simon being shortlisted for Young Accountant of the Year. We have also been instrumental in HLB Ireland’s 
growth. HLB Ireland has progressed quickly to now rank as 15th in Finance Magazine’s accountancy table, with 
Mark Butler, Managing Partner of HLB Sheehan Quinn serving as Chairman of HLB Ireland. Our firm collabo-
rated with Bank of Ireland last year to jointly host a very successful succession event which focused on client’s real 
experience facing succession issues in a mid-sized successful business, and we are additionally presenting at the Irish 
Veterinary Conference in July with a focus to be ‘Succession issues in the Irish Veterinary Profession’.
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Corporate social responsibility is very important here at HLB Sheehan Quinn. 
Simon and the rest of the firm’s staff give their time and commitment to a number 
of charitable events throughout the year. Most recently the firm took part in a 
charity sailing day for Down Syndrome Ireland, and Jersey Day for the charity 
GOAL. The company also took part in the HLB International football tournament 
in Belgium in September 2015 with a notable 1-0 win.

The impact that Simon has had here is huge, and he has made a significant differ-
ence within the company.  He has shown exceptional loyalty and leadership skills 
as well as being a remarkably hard worker. Simon shows a great deal of devotion 
to his work which in turn produces strong positive relationships amongst staff and 
clients. By understanding his client’s needs, building trust, and establishing a rap-
port, Simon ensures that the firm secures and maintains profitable clients, along 
with utilizing a successful client retention strategy and generating referrals from 
existing clients. 

Simon is always willing to sit down and spend significant time with colleagues 
if they are struggling with a particular element of their work and is continually 
there to offer advice. Showing dedication in going out of his way to help staff and 
determination in working hard to satisfy business needs. Simon has shown that he 
is both comfortable leading a team and also being an essential asset to teams being 
led by the partners of the firm. 

Simon has led a key assignment in bringing standardisation across all files within 
the office by developing templates and standard audit programmes, which has 
resulted in uniform files and an increased productivity from the work force. We at 
HLB Sheehan Quinn believe that technology linked to a good business strategy is 
key to the firm’s growth and Simon has been a significant driver/contributor in the 
development of the technology that is used within the firm, and also the technology 
used by the firm’s clients. 

He has additionally led all changes to updating accounting systems since his 
arrival, upgrading from manual accounts production in word, to use of accounts 
production software. He furthermore completed a review of the initial accounts 
production software installed and then recommended implementation of another 
form of software that has led to increased productivity and recoverability within 
the firm, the key items that any firm is measured by. 

In the past year, Simon has also pushed through the move to a Hosted Desktop 
Solution. Hosted Desktop has empowered HLB by giving us access to our business 
applications, data and desktops anywhere, any time and on any device. 

Simon heads up and completes the majority of training given to all trainees with-
in the firm and also monitors the professional development of the qualified staff 
within the firm. Training is drawn from a mixture of on the job training, to class-
room based sessions. The classroom based sessions have only been implemented in 
the past number of years and is something that Simon has been a key driver in with 
passing on his knowledge and skills. These sessions have resulted in an improve-
ment to the overall quality of work being produced by the staff.

Simon’s impact here at HLB Sheehan Quinn is unrivalled and we are lucky to 
have him as a member of the team.

 
Testimonial from Head of Department – Mark Butler

“It is not very often that you come across an individual with Simon’s drive and 
capabilities. He has been with us since 2009 and grown into being a leading pro-
fessional accountant in that time. From joining us as a graduate trainee to leading 
our audit and accounts department in such a short period is testament to his abil-
ity, leadership and work ethic.

The growth and success of any practice is down to the people within and Simon 
is certainly an individual who continues to lead and deliver in improving and 
building our practice.”


