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From the Editor

W ith much of the world facing recession, the GCC is a good 
place to be at the moment. Home to some of the world’s 
largest energy exporters, higher prices have boosted 

government coffers, renewed economic confi dence and supported 
ambitious capital spending plans.

The region’s GDP growth exceeded most other parts of the 
world, and in August 2022, the IMF said Saudi Arabia, the bloc’s 
largest member, will be one of the world’s best-performing econo-
mies for the year. For 2023, the region’s GDP growth will cool, but is 
still expected to outperform most of the world.

The story is not just about high oil prices. Following the drop in 
oil prices in 2014, GCC governments implemented reforms aimed 
at making their economies more effi cient and resilient. Today, the 
region is benefi tting from those decisions as the extra revenues that 
come with higher energy prices are not lost to unnecessary spending.

The region has also gained from past project spending and this 
story will continue. Unlike other markets where investment in hy-
drocarbons has been shunned, GCC national oil companies are com-
mitted to remaining reliable energy partners for their customers.

Project spending will also drive economic diversifi cation. Saudi 
Arabia will lead this charge, but the story will be a regional one. In 
the GCC, pan-regional projects such as the GCC railway are gather-
ing pace, and in the rest of the Middle East and North Africa, major 
projects are also moving ahead – often with support from the GCC.

Although each project will have its unique challenges, common 
themes will persist. Geopolitical tensions, global macroeconomics, 
infl ation and supply-chain bottlenecks have already tested the mar-
ket, and while moves have been taken to mitigate their impact, it is 
likely they will remain a concern for the foreseeable future.

As frustrating as these challenges may be at times, they are 
nice problems to have in a world where the economic outlook is 
increasingly bleak.

GCC DEFIES THE 
GLOBAL ODDS

“For 2023, the 
GCC region’s 
GDP growth 
will cool, 
but is still 
expected to 
outperform 
most of 
the world”
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With ominous tremors in the glob-
al economic landscape, infl ation, 
commodity shortages and the 

war in Ukraine, 2023 is set to be a year of 
uncertainty, and one that Middle East and 
North African governments will seek to 
navigate with the minimum degree of 
social, political and economic risk.

Economically, the past 12 months saw 
a return to the historical pattern of dis-
parity between those countries with and 
without hydrocarbon resources.

The trend, driven by the Ukraine 
war, was extreme, with regional energy 
exporters seeing signifi cant improvement 
in their economic fortunes and growth 
prospects. On average, the situation has 
been a net positive for the region, with 

Amid instability seemingly at every turn in the global business landscape, 
there remains at least some certainty in the GCC countries

REGIONAL POLICY REFOCUSES 
ON ECONOMIC STABILITY

the weighted average fi scal balance 
returning to a surplus of 0.7 per cent of 
GDP, according to the IMF. 

However, the picture is less rosy on a 
country level, with many countries con-
tinuing to realise sizeable fi scal defi cits.

Hit hard
Most energy importers have been hit by 
rising costs due to higher energy prices 
and commodity price infl ation affecting, 
among other things, staple foods such 
as wheat. This has sharply driven up 
regional import subsidies. Despite their 
economic growth, Morocco and Tunisia 
increased their public debt to GDP ratio.

For the countries most affected by 
energy and food price infl ation and the 
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The 33rd Opec and 
non-Opec ministerial 
meeting on 5 October 
2022, at which the 
decision was taken to 
cut oil production by 
2 million barrels a 
day from November
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risk of economic stagnation in 2023, it 
may be all that their government can do 
to contain social and political unrest. The 
protests in Iran are, in part, a function of 
falling living standards. Tunisia remains 
stuck in a political crisis due to govern-
ment inaction on the economy. 

The tumultuous state of affairs will 
continue in the coming year. While 
energy exporters will continue to enjoy a 
windfall of elevated government energy 
receipts, energy importers will remain 
left behind, picking up the bill of both 
commodity inflation and the broader 
slowdown of the global economy.

The region as a whole is expected to 
slip back into a -0.6 per cent of GDP net 
fiscal deficit as rising costs eat further 
into government budgets. Across the 
region, the recent pandemic only exac-
erbated the rising levels of public debt 
and persisting budget deficits, and these 
issues will stalk regional fiscal policy.

Most of the region’s poorest countries 
need to gain control of their budgets 
and the sums assigned to subsidies and 
public wage bills. But all of these reforms 
are costly – to people’s purses and the 
public mood. Many regional governments 
consistently fail to muster the necessary 
political will to carry out painful reforms.

Elephant in the room
Geopolitically, the region’s leaders have 
trodden carefully around the subject of 
the war in Ukraine due to the growing 
role of Russian trade and business in the 
region, on top of its military involvement 
in Syria and Libya. A common approach 
has been to not take a position on the 
conflict. However, the longer the war 
drags on, the harder this balance may 
be to maintain while still sustaining ami-
cable relations with the West.

Most regional governments are moving 
away from international grandstanding 
and back to domestic affairs. Foreign pol-
icy adventurism has led to precious little 
in recent decades, while foreign relations 
founded on trade and business opportuni-
ties have yielded dividends.

The regional grouping with the least 
problems is the GCC. All six nations ben-
efit from higher energy prices and have 
also realised healthy fiscal surpluses in 
2022 – a feat set to be repeated in 2023.

Equally, while GCC governments 
remain committed to fiscal discipline, 
project activity is being broadly main-
tained by a combination of public energy 
and critical infrastructure spending and 
renewed private development. Business 
sentiment remains highly positive.

For the more fiscally vulnerable GCC 
countries, Bahrain and Oman, the return 
of higher oil prices has also helped stave 
off what might otherwise have been some 
difficult budgetary decisions. Kuwait, too, 
has avoided external financing.

While every GCC country was exposed 
to fiscal deficits during 2020 when oil 
prices dropped precipitously, the situation 
is now in reverse. As the IMF noted in a 
recent policy briefing on the region, “GCC 
policymakers have managed to quickly 
mitigate the economic impact of the twin 
Covid-19 and oil price shock. Commodity 
prices have surged, and the outlook is 
more positive for GCC countries.”

The GCC nations also continue to tout 
themselves as an economic safe haven 
for investment. Real estate experienced a 
surge in 2022, with luxury property in Du-
bai enjoying a particular boost attributed 
partly to Russians fleeing conflict. 

Saudi Arabia’s plans are a source of 
growing certainty for regional contrac-
tors in an otherwise increasingly uncer-
tain world. There are currently projects 
worth more than $57bn in just the bid 
stage alone in the kingdom.

Across the region, that figure is closer 
to $200bn. This is a huge amount of im-
minently pending value and opportunity. 
While some may fall prey to financial trou-
ble, postponement or cancellation, the 
numbers are on the side of a significant, if 
not record, volume of inbound work.

With the global state of affairs the way 
it is right now, the timing could not be 
better for a return to bricks and mortar. 
John Bambridge

“While energy 
exporters 
will continue 
to enjoy a 
windfall 
of elevated 
government 
energy 
receipts, 
energy 
importers  
will remain 
left behind”
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Last year proved a whirlwind for 
the Middle East and North Africa 
(Mena) region as the Ukraine con-

flict propelled oil prices higher and econ-
omies played catch-up after the onset of 
the Covid-19 pandemic. This year looks to 
be somewhat different, with a comedown 
in store after the explosive GDP growth 
and record fiscal surpluses enjoyed by 
hydrocarbon exporters in 2022.

Analysts expect solid growth across 
the region in 2023, but at a slower pace 
than in 2022. That mainly reflects the low-
er oil price outlook, as well as a reversion 
to more stable economic activity.

Part of this retrenchment can be 
explained by the one-off boosts that the 
Gulf economies received in 2022, with 

The region is predicted to record an economic comedown after the explosive 
GDP growth and record fiscal surpluses enjoyed by oil exporters in 2022

MENA ECONOMIES SET TO 
TAKE A BREATHER IN 2023

the Dubai Expo and the Qatar World 
Cup creating a surge in economic activ-
ity and spending in the GCC that cannot 
be replicated.

Oil prices will not match the $98.2 
a barrel full-year 2022 average, which 
was about 40 per cent higher in year-
on-year terms. That factor played a key 
role in driving GCC economic growth to 
almost 7 per cent in 2022.

Optimistic forecast 
World Bank economists estimate Mena 
GDP growth at 5.5 per cent in 2022, 
which represents the fastest growth rate 
since 2016. This will slow down to 3.5 per 
cent in 2023, still a level that many OECD 
economies can only look at with envy.

5.5%
World Bank Mena GDP 
growth forecast for 2022

3.5%
World Bank Mena GDP 
growth forecast for 2023

Economy

IMF managing 
director Kristalina 
Georgieva in Morocco 
in February 2020
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The strongest economic performance 
is inevitably concentrated among the 
Mena oil exporters. The Washington- 
based Institute of International Finance 
(IIF) sees the combined current account 
surplus of the nine Mena oil exporters 
reaching $448bn in 2022, and then declin-
ing to $310bn in 2023. That is still twice 
the $159bn recorded in 2021.

Economic growth rates are inevita-
bly uneven across the region. Egypt, 
bolstered by rising gas exports and a 
recovering tourism sector, reported 6.6 
per cent GDP growth in the 2021-22 fiscal 
year ending in June. But given the hit that 
Cairo is taking from higher import costs, 
notably for food-related commodities, as 
well as turbulence surrounding its exter-
nal financing position, the 2022-23 fiscal 
year will likely see growth fall sharply.

Among hydrocarbon producers, the 
robust liquidity generation that has 
accompanied high oil revenues will help 
to counter the effects of higher interest 
rates. As the IIF notes, higher oil prices 
improve the domestic liquidity situation, 
lead to relatively expansionary fiscal 
policies, and increase available credit to 
the private sector.

While higher interest rates raise exter-
nal borrowing costs, the adverse impacts 
are offset by higher oil prices and more 
generous public spending.

Muted growth
According to Jarmo Kotilaine, a regional 
economic expert, it is very hard to im-
agine the Gulf states sustaining anything 
like the sort of growth seen in 2022 going 
forward. “The default assumption today 
is some incremental growth in year-on-
year terms in the oil sector, but nothing 
like what we saw last year,” he says.

Within a wider picture of economic 
retrenchment in 2023, there are areas of 
optimism. While overall growth in 2023 
is set to be a moderate 2.8 per cent for 
Mena oil exporters, dragged down by a 
small reduction in oil production, non-oil 
growth will remain relatively strong at 
4.2 per cent, forecasts the IIF.  

But tighter financial conditions could 
still put a dampener on the region’s econ-
omies. The IMF, in its regional economic 
outlook published in October 2022, sees 
weaker currencies and wider dollar 
funding spreads hiking the cost of exter-
nal borrowing, leading to a substantial 
decline in sovereign Eurobond issuances 
amid high external refinancing needs.

It notes that foreign-currency sovereign 
bond spreads have widened substantially 
in several Mena economies such as Egypt 
and Tunisia, reflecting investor concerns 
about high external and fiscal vulnerabili-
ties, and spillovers from the Ukraine war. 
Others such as Jordan and Morocco have 
experienced more moderate increases 
in spreads. In contrast, GCC countries’ 
sovereign spreads have remained stable 
since the onset of the Ukraine conflict.

Egypt has been helped by its adoption 
– under IMF pressure – of a more flexible 
exchange rate. The sealing in October 
2022 of a $3bn support package from the 
fund will also help reassure investors. 
Even so, with Egyptian inflation spiking 
at a four-year high of 16.2 per cent in 
October, and likely to remain high on the 
back of a weaker currency, the Central 
Bank of Egypt (CBE) has responded with 
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The strongest economic performance 
is inevitably concentrated among the 
Mena oil exporters. The Washington- 
based Institute of International Finance 
(IIF) sees the combined current account 
surplus of the nine Mena oil exporters 
reaching $448bn in 2022, and then declin-
ing to $310bn in 2023. That is still twice 
the $159bn recorded in 2021.

Economic growth rates are inevita-
bly uneven across the region. Egypt, 
bolstered by rising gas exports and a 
recovering tourism sector, reported 6.6 
per cent GDP growth in the 2021-22 fiscal 
year ending in June. But given the hit that 
Cairo is taking from higher import costs, 
notably for food-related commodities, as 
well as turbulence surrounding its exter-
nal financing position, the 2022-23 fiscal 
year will likely see growth fall sharply.

Among hydrocarbon producers, the 
robust liquidity generation that has 
accompanied high oil revenues will help 
to counter the effects of higher interest 
rates. As the IIF notes, higher oil prices 
improve the domestic liquidity situation, 
lead to relatively expansionary fiscal 
policies, and increase available credit to 
the private sector.

While higher interest rates raise exter-
nal borrowing costs, the adverse impacts 
are offset by higher oil prices and more 
generous public spending.

Muted growth
According to Jarmo Kotilaine, a regional 
economic expert, it is very hard to im-
agine the Gulf states sustaining anything 
like the sort of growth seen in 2022 going 
forward. “The default assumption today 
is some incremental growth in year-on-
year terms in the oil sector, but nothing 
like what we saw last year,” he says.

Within a wider picture of economic 
retrenchment in 2023, there are areas of 
optimism. While overall growth in 2023 
is set to be a moderate 2.8 per cent for 
Mena oil exporters, dragged down by a 
small reduction in oil production, non-oil 
growth will remain relatively strong at 
4.2 per cent, forecasts the IIF.  

But tighter financial conditions could 
still put a dampener on the region’s econ-
omies. The IMF, in its regional economic 
outlook published in October 2022, sees 
weaker currencies and wider dollar 
funding spreads hiking the cost of exter-
nal borrowing, leading to a substantial 
decline in sovereign Eurobond issuances 
amid high external refinancing needs.

It notes that foreign-currency sovereign 
bond spreads have widened substantially 
in several Mena economies such as Egypt 
and Tunisia, reflecting investor concerns 
about high external and fiscal vulnerabili-
ties, and spillovers from the Ukraine war. 
Others such as Jordan and Morocco have 
experienced more moderate increases 
in spreads. In contrast, GCC countries’ 
sovereign spreads have remained stable 
since the onset of the Ukraine conflict.

Egypt has been helped by its adoption 
– under IMF pressure – of a more flexible 
exchange rate. The sealing in October 
2022 of a $3bn support package from the 
fund will also help reassure investors. 
Even so, with Egyptian inflation spiking 
at a four-year high of 16.2 per cent in 
October, and likely to remain high on the 
back of a weaker currency, the Central 
Bank of Egypt (CBE) has responded with 
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a tighter money stance. Egypt will remain 
under pressure on the external financing 
front in 2023, say experts.

“The IMF deal in October is positive 
because the government reiterated its 
commitment to reforms,” says Callee 
Davis, an economist at the UK’s Oxford 

Economics. “But it also came in quite a 
bit below what we were expecting, re-
ceiving only $3bn from the IMF and $5bn 
from multilateral and bilateral partners. 
That’s not really enough to close the gap 
on the external financing front.”

In its baseline, Oxford Economics 
sees Egypt having an external financ-
ing shortfall of about $30bn-$35bn in 
2022 and 2023, taking into account the 
current account deficit as well as exter-
nal debt repayments. It assumes Egypt 
will need to receive external financing to 
the value of $16bn in 2023 and another 
$17bn the year after, and that a large por-
tion of this will come from Gulf states. 

“That’s still a hefty amount of addition-
al money that they must find; and wheth-
er the Gulf countries will be committed 
to providing it, especially in the form of 
loans, is another question,” says Davis.

Egypt’s challenge in 2023 is to rebuild 
its foreign exchange reserves and reduce 
its dependence on foreign portfolio in-
flows, which has exposed the economy to 
fluctuating global investor sentiment.

Jordan recovery
Jordan, exposed like Egypt to adverse 
geopolitical impacts on its economy, will 
be looking to sustain its gradual 2022 
recovery. One bonus is that government 
efforts at boosting the tax take are having 
a positive impact on raising state reve-
nues. The IMF sees Jordan’s economic 
growth at a respectable 2.7 per cent in 
2023, slightly below the previous year.

Non-Gulf hydrocarbon giants such as 
Algeria and Iraq face different issues. 
Algeria has been a beneficiary of Europe’s 
surging demand for an alternative to 
Russian gas. The World Bank sees real 
GDP growth for Algeria at 2.7 per cent 
in 2022, declining to 2.3 per cent in 2023. 
But the rise in oil and gas export receipts 
has helped improve the North African 
economy’s current account, which will 
remain in surplus in 2023 at a projected 
3.3 per cent of GDP.

Iraq’s domestic political problems are 
unlikely to curtail its economic growth, 
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which is forecast at 4.3 per cent in 2023, 
according to the World Bank. That level is 
higher than the Gulf states’ forecast GDP 
performances. Baghdad’s current account 
and fiscal balances are projected to show 
large surpluses, leading to further accu-
mulation of official reserves.

Inflation will remain elevated across 
the Mena region, although there are signs 
that the price pressures experienced in 
2022 are abating.

The IMF sees headline Mena infla-
tion reducing to 11.2 per cent in 2023, 
compared to a 12.1 per cent average in 
2022. In many regional economies, the 
maintenance of a dollar peg has helped 
subdue inflationary pressures. According 
to the IIF, the pass-through of higher 
global food and energy prices to domes-
tic prices has also been limited. Stable 
rent prices in Saudi Arabia, the UAE and 
Qatar amid continued higher supply, and 
labour market slack have also helped to 
contain inflationary pressures.

“Outside of Egypt, because of the 
currency effects in play, we’re past the 
peak of inflation,” says James Swanston, 
Mena economist at UK consultancy 
Capital Economics. “Recent figures out of 
Saudi Arabia and Morocco show inflation 
subsiding. But that doesn’t mean there’s 
going to be a sharp slowdown in the rate 
of inflation in 2023.”

Egypt inflation
Inflation in Egypt is largely supply-side 
driven, notes Oxford Economics’ Davis, 
due to the CBE’s implementation of im-
port restrictions earlier in 2022 to protect 
foreign reserves. 

“Typically, monetary policy would ad-
dress the demand side. Egypt has already 
raised its key policy rate by 500 basis 
points [in 2022], which is quite significant. 
And we still see the central bank raising 
them again by another 100 basis points 
next year,” Davis predicts.

Import restrictions were meant to be 
lifted by December 2022, which would 
ease supply-side pressures. That said, 
the ongoing weakening of the Egyptian 

pound against the dollar will continue to 
drive imported inflation.  

Mena economies will feel the increased 
pinch of higher interest payments. But 
for the big oil and gas exporters, the good 
news is that fiscal policy looks set to 
remain tight.

“The oil windfall hasn’t translated into 
a loosening of fiscal policy. Government 
expenditure in the Gulf is very cyclical, 
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which is forecast at 4.3 per cent in 2023, 
according to the World Bank. That level is 
higher than the Gulf states’ forecast GDP 
performances. Baghdad’s current account 
and fiscal balances are projected to show 
large surpluses, leading to further accu-
mulation of official reserves.

Inflation will remain elevated across 
the Mena region, although there are signs 
that the price pressures experienced in 
2022 are abating.

The IMF sees headline Mena infla-
tion reducing to 11.2 per cent in 2023, 
compared to a 12.1 per cent average in 
2022. In many regional economies, the 
maintenance of a dollar peg has helped 
subdue inflationary pressures. According 
to the IIF, the pass-through of higher 
global food and energy prices to domes-
tic prices has also been limited. Stable 
rent prices in Saudi Arabia, the UAE and 
Qatar amid continued higher supply, and 
labour market slack have also helped to 
contain inflationary pressures.

“Outside of Egypt, because of the 
currency effects in play, we’re past the 
peak of inflation,” says James Swanston, 
Mena economist at UK consultancy 
Capital Economics. “Recent figures out of 
Saudi Arabia and Morocco show inflation 
subsiding. But that doesn’t mean there’s 
going to be a sharp slowdown in the rate 
of inflation in 2023.”

Egypt inflation
Inflation in Egypt is largely supply-side 
driven, notes Oxford Economics’ Davis, 
due to the CBE’s implementation of im-
port restrictions earlier in 2022 to protect 
foreign reserves. 

“Typically, monetary policy would ad-
dress the demand side. Egypt has already 
raised its key policy rate by 500 basis 
points [in 2022], which is quite significant. 
And we still see the central bank raising 
them again by another 100 basis points 
next year,” Davis predicts.

Import restrictions were meant to be 
lifted by December 2022, which would 
ease supply-side pressures. That said, 
the ongoing weakening of the Egyptian 

pound against the dollar will continue to 
drive imported inflation.  

Mena economies will feel the increased 
pinch of higher interest payments. But 
for the big oil and gas exporters, the good 
news is that fiscal policy looks set to 
remain tight.

“The oil windfall hasn’t translated into 
a loosening of fiscal policy. Government 
expenditure in the Gulf is very cyclical, 
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yet this time it appears they are going to 
use the surplus sparingly,” says Swanston.

For Mena oil exporters, the break-
even oil price remains well below the 
actual average oil price. Meanwhile, 
governments are busy clamping down 
on inefficient spending. Most have put 
fiscal consolidation plans in place or are 
using the additional cash for building up 
reserves or longer-term investments.

“What’s interesting about the behaviour 
of the Gulf treasuries, already seen during 
the Covid-19 pandemic, is they seem to 
have more or less stuck to their guns,” 
says Kotilaine. “There is a determination 

to smooth the cycles or not engage in the 
kind of aggressive procyclical behaviour 
that they’ve tended to engage in [previ-
ously]. There is quite a strong conviction 
that they shouldn’t spend all the money 
at once.”

Such attitudes tie in with a more 
focused approach to economic reform 
witnessed in the region. The end of the 
era of cheap money could lead to better 
behaviour regarding how capital and 
resources are deployed.

Efficient spending
“The region has seen its fair share of 
excessive amounts of capital going to 
sometimes rather speculative real estate 
projects,” says Kotilaine. “That was easy 
to justify during the post-crisis rebound 
in places like the UAE. But that rebound 
has been driven in part because of 
liquidity, so if liquidity growth begins to 
slow down, the situation will change. And 
hopefully, that will create an incentive to 
mobilise capital more efficiently.”

There should be more sustained moves 
to create vehicles that provide an ena-
bling role for the private sector. For the 
likes of Saudi Arabia and the UAE, which 
are undertaking ambitious industrial and 
national investment strides that require 
substantial capital mobilisation, the use 
of private sector funding mechanisms 
could gain further traction in 2023.

Diversifying economies and fund-
ing models over the past decade have 
endowed the larger regional economies 
with better insulation against worsening 
economic conditions.

“Whether by design or default, the 
Gulf economies have built quite a bit of 
resilience. And that gives them flexibility 
and adaptability in the face of challenging 
circumstances,” says Kotilaine.

The main challenge for 2023 – barring 
further Ukraine-style events – is for Mena 
economies to persist with the strategic 
priorities that could eventually fashion 
more productivity-driven and diversified 
economic structures. 
James Gavin

e=Estimate; f=Forecast. Source: IMF

2021 2022e 2023f

Real GDP (annual growth, % of GDP) 4.1 5 3.6

(of which non-oil growth) 4.9 3.9 3.5

Current account balance (% of GDP) 3 7.5 5.9

Fiscal balance (% of GDP) -3 0.7 -0.6

Inflation (year average, %) 14.2 14.2 12.4

MENA ECONOMIC INDICATORS

“Whether 
by design 
or default, 
the Gulf 
economies 
have built 
quite a bit of 
resilience”
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T
WEATHERING 
THE STORM

The GCC is 
hoping to be 
shielded from 
the worst of 
the predicted 
global 
recession

By Colin Foreman

froze assets, while in Japan the 
central bank has been buying up 
government debt.

The Middle East, meanwhile, is 
still struggling with the economic 
impact of the Covid-19 pandemic 
and the fresh challenges caused 
by the global downturn and the 
fallout from the war in Ukraine.

Juxtaposed against this back-
drop, on the same day as Musk’s 
interview, US energy major 
ExxonMobil signed an agreement 
with QatarEnergy to become an 
investor in the $28.75 North Field 
East expansion project. 

Growth projections
Multibillion-dollar deals being 
signed in the GCC and increas-
ingly negative forecasts for the 
world economy evoke memories 
of the last major recession. In 
mid-2008, as the sub-prime crisis 
developed into the global finan-
cial crisis, many in the GCC at the 
time said that the region would 
be a safe haven from the brewing 
economic storm.

wo parallel worlds appeared 
to co-exist at this year’s Qatar 
Economic Forum in late June as 
sentiment in the Gulf economies 
showed signs of decoupling from 
the rest of the global economy.

During a virtual interview, 
Tesla CEO Elon Musk, who had 
recently become the world’s rich-
est man with a fortune of $219bn, 
said he now expects the US to 
head into recession. 

“I think that a recession is 
inevitable at some point. As to 
whether there is a recession in 
the near term, I think that is more 
likely than not.”

Musk’s comments reflect 
soaring inflation, which in the 
US is now running at 9.2 per cent 
and has prompted a series of 
interest rate hikes. The situation 
in Europe is much the same.

Looking east, China is still 
grappling with Covid-related 
lockdowns, there have been bil-
lion-dollar debt defaults and the 
authorities have crushed protests 
in Henan province after banks 

RECENT SAUDI IPOs

Company Market

Retal Urban Development Company Main

Ladun Investment Company Nomu

Amwaj International Company Nomu

Arabian Food & Dairy Factories Company Nomu

Saudi Home Loans Company Main

Alkhabeer Growth & Income Traded Fund CEF

Al-Nahdi Medical Company Main

Albilad MSCI US Equity ETF ETF

Al-Masane al-Kobra Mining Company Main

Al-Dawaa Medical Services Company Main

Arabian Int’l Healthcare Holding Company Nomu

Al-Jouf Healthy Water Bottling Company Nomu

CEF=Close-ended fund; ETF=Exchange-traded fund; 
Source: Tadawul

This article first 
appeared in  
the August 2022 
issue of MEED 
Business Review

14-16_weathering-storm-Agenda_2208.indd   1414-16_weathering-storm-Agenda_2208.indd   14 12/12/2022   11:2112/12/2022   11:21



YB 2023 \ 15

In a report in June this year, 
UK-based Capital Economics 
forecast that the GCC will be a 
bright spot: “Rising oil produc-
tion and high global energy 
prices will result in rapid GDP 
growth this year and next 
across the Gulf economies. 
Growth is likely to be well 
above consensus expectations.”

The report added that higher 
oil prices will support economic 
growth via two channels. 

The first is from the hydrocar-
bons sector itself, which accounts 
for an average of 35 per cent of 
real GDP across the GCC. In Saudi 
Arabia, the sector contributed 
7.4 percentage points to a GDP 
growth of 9.9 per cent year-on-
year in the first quarter of 2022.

The second channel identified 
by Capital Economics is higher 
incomes from hydrocarbons ex-
ports, which allows for stronger 
domestic demand.

Higher oil prices are already 
having a positive impact on 
government budgets. Oman 
posted a budget surplus of 
RO210m ($545.5m) for the first 
two months of this year, which 
compares to a deficit of RO457m 
in the same period in 2021. 
Revenues during the first two 
months of 2022 were RO1.9bn, 
which was 75.6 per cent higher 
than last year’s RO1bn. The 
Finance Ministry attributed the 
increase to greater tax revenues 
and higher energy prices.

The outlook has also im-
proved for Saudi Arabia. When 
US ratings agency Fitch revised 
the kingdom’s outlook to pos-
itive from stable and affirmed 
its long-term foreign-currency 
issuer default rating at A in April, 
it said that it expects Riyadh to 
record a budget surplus this year 

for the first time since 2013. The 
surplus is forecast to be 6.7 per 
cent in 2022 before tempering to 
3.5 per cent in 2023. 

Signs of recovery 
The fiscal headroom that  
the GCC states are currently 
enjoying has allowed them 
to slacken the austerity meas-
ures that have dominated the 

economic agenda since the 2014 
collapse in oil prices.

The first signs of the shift in 
policy came on 4 July, when 
both Saudi Arabia and the UAE 
announced billions of dollars of 
additional spending on social 
welfare and relief from rising 
prices. Riyadh and Abu Dhabi 
announcing plans on the same 
day appeared to be a coordinat-
ed move, which suggests that 
other GCC governments could 
soon follow their lead.

As well as giving government 
coffers a boost, high oil prices 
have supported other sectors. In 
June, a report by Fitch said: “The 
UAE real estate market’s recov-
ery from the Covid-19 pandemic 
is accelerating, supported by 
improving economic perfor-
mance fuelled by high oil prices 
as well as increasing relocations, 
particularly from Russia.”

The recovery has taken many 
observers by surprise. Dubai’s 
population fell by an estimat-
ed 8 per cent in 2020 as many 

expatriates, who 
comprise about 
90 per cent of the 
population, had to 
leave after losing 
employment. 

After a decline 
in the first half 

of 2020, property prices have 
risen thanks initially to Dubai 
quickly reopening to tourism and 
introducing policies aimed at sup-
porting economic growth, such 
as relaxing residency regulations.

The outlook is not universally 
positive, however, and Fitch 
warns that some real estate 
assets may take several years 
to fully recover.

“Rising oil production and high global 
energy prices will result in rapid GDP 
growth this year and next across the Gulf”

Fiscal headroom has allowed GCC  
states to slacken austerity measures
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$51bn of awards made during the 
same period of 2021. 

While there have been bright 
spots, the approximately 20 per 
cent drop when compared to 
2021, which was itself a subdued 
year for contract awards when 
compared to pre-pandemic lev-
els, does give cause for concern.

“There are strategic projects 
that are going ahead,” says a 
regional contractor. “Our negoti-
ating position for these projects 
that must be delivered is stronger 
than it has been in recent years. 

“We are trying to make the 
most of it for now, but we feel 
it is only temporary and we 
must not forget that we are still 
struggling with the legacy of past 
projects where we still have not 
been paid.”

With concerns highlighted for 
the oil, real estate, financial and 
projects sectors in the GCC, it 
would be bold to suggest that the 
GCC will completely avoid the 
recessionary tensions being felt 
by the rest of the world. 

A more grounded claim would 
be that while the GCC will be 
affected by what happens in 
the rest of the world, its strong 
underlying fundamentals and 
strategic importance as an energy 
exporter will allow it to prevent 
economic challenges developing 
into full-blown crises. 

The improved economic out-
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Abu Dhabi was also quick 
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nounced plans to IPO 10 com-
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IPOs took a hit in June when 
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Projects market outlook
For projects, higher oil prices are 
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“As we look to the second half 
of 2022 and into 2023, the oil 
markets face an unusual set of 
circumstances and challenges,” 
said Lorenzo Simonelli, chairman 
and CEO, Baker Hughes. 

“On one hand, the demand out-
look for the next 12-18 months is 
deteriorating, as inflation erodes 
consumer purchasing power and 
central banks aggressively raise 
interest rates to combat inflation. 

“On the other hand, due 
to years of underinvestment 
globally and the potential need 
to replace Russian [oil], broader 
supply constraints can realisti-
cally keep commodity prices at 
elevated levels, even in a scenario 
of moderate demand destruction. 

“The outlook for oil prices is 
volatile, but still supportive of 
strong activity levels, as higher 
spending is required to reorder 
the global energy map and likely 
offsets demand destruction in 
most recessionary scenarios.”

The situation in the GCC is 
also a mixed bag. There were 
$39bn-worth of contract awards 
across all sectors during the first 
half of this year, down from the 

“The outlook for oil prices is volatile, 
but still supportive of strong activity”
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I
SAUDI ARABIA 
TURNS TO CHINA

Riyadh has 
long been 
aware of the 
commercial 
opportunities 
in the Far East

By Colin Foreman

second-largest consumer of oil 
behind the US, with 13 per cent 
of global consumption. 

Saudi Arabia is China’s top 
oil exporter, supplying about  
2 million barrels a day of crude 
– or about one-fifth of the total 
that Saudi Arabia exports.

Currency talks
The already significant trading 
relationship could develop 
even further if China starts 
paying for its Saudi crude in 
Chinese yuan, which are also 
known as renminbi. In mid-
March, it was reported that 
Riyadh is considering the idea 
as relations between Saudi 
Arabia and the US continue to 
feel the strain.

“Both sides have reasons to 
shift towards using renminbi 
for bilateral trade,” said Lon-
don-based Capital Economics 
in a report on 18 March. 

“For China, such a move 
would be a step towards in-
creasing the use of renminbi in 

n his 2016 autobiography, 
former Saudi oil minister Ali 
al-Naimi described how when 
he was CEO, Saudi Aramco 
first explored developing busi-
ness in China.

“As we mapped opportuni-
ties for growth, there sat China, 
a virtually untouched blank 
space,” Al-Naimi wrote. “So in 
1989, I sent two of our people, 
our Marco Polos, off to explore 
that possibility.”

The initial feedback was not 
encouraging. “Our team didn’t 
think there was much future 
for cars there or much growth 
potential in consumer spend-
ing,” Al-Naimi wrote. 

Despite these warning signs, 
he decided Aramco should take 
a long-term view on China, and 
it paid off.

During the three decades that 
followed, China has grown to 
become the world’s second- 
largest economy and is poised 
to overtake the US in the mid-
2020s. China is also the world’s 

13%  
China’s share of  
global oil consumption  
  2 million b/d 
Amount of crude that  
Saudi Arabia exports to China

This article first 
appeared in  
the May 2022 
issue of MEED 
Business Review
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global payments and decou-
pling some of China’s trade 
from the US financial system. 

“It could also enable it to 
secure oil supplies and bring 
Saudi Arabia into its geopoliti-
cal orbit,” the report continues.

“In return, China may be 
willing to offer Saudi Arabia a 
better price for oil as part of 

the exchange. And it would 
make strategic sense for Saudi 
Arabia to keep a large cus-
tomer happy and potentially 
further increase its share of the 
oil market in China.”

Political message
For now, the prospect has been 
largely dismissed as a political 
message to the US of Riyadh’s 

growing leanings towards 
Beijing. In mid-March, the Wall 
Street Journal reported that 
China’s President Xi Jinping 
has been invited to visit Ri-
yadh. The proposed trip, which 
could take place after Ramadan 
in May, would be Xi’s first trip 
outside China since the start of 
the Covid-19 pandemic.

As Saudi relations with Chi-
na deepen, Riyadh’s position 
with the Biden administration 
remains frosty. During his 
presidential campaign, Joe 
Biden referred to Saudi Arabia 
as a pariah.

“We are going to make them 
pay the price, and make them 
in fact the pariah that they 
are. There is very little social 

redeeming value in the present 
government in Saudi Arabia,” 
Biden said.

Since taking office, Biden has 
not dealt with Crown Prince 
Mohammed bin Salman bin Ab-
dulaziz al-Saud directly. He has 
instead deferred to protocol 
and deals only with the official 
head of state, the king.

When asked during an inter-
view published in February in 
the Atlantic whether Biden mis-
understands something about 
him, the Saudi crown prince 
said: “Simply, I do not care.”

Even though Washington 
may appear to be pushing 
Saudi Arabia towards China, 
selling oil in yuan may be a 
step too far, too quickly. 

“Were Saudi Arabia to accept 
renminbi for its oil exports to 
China, it would be a symbolic 
move, but it would also run 
into a number of economic 
practicalities, especially given 
that the kingdom could quickly 

“As Saudi Arabia’s relations with China 
deepen, Riyadh’s position with President 
Biden’s administration remains frosty”

China’s President Xi Jinping receives Saudi Crown Prince Mohammed bin Salman in February 2019
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When in 2017 Riyadh received 
nuclear reactor prequalification 
documents from the world’s 
largest nuclear power providers, 
the submissions from the US firm 
Westinghouse, France’s EDF, 
Russia’s Rosatom and South Ko-
rea’s Kepco were also accompa-
nied by one from China.

Seeking middle ground
As work on projects in Saudi 
Arabia ramps up, funding will 
be a challenge, and this is where 
selling oil in yuan may provide a 
solution as Chinese firms could 
be paid in yuan.

Saudi Arabia is unlikely to 
sell all of its oil to China for 
yuan. This would result in a 
large build-up of yuan-denom-
inated foreign reserves as well 
as risk offending Washington. 
Although relations with the US 
are at a low ebb, this is prob-

ably an outcome that is best 
avoided for Riyadh.

While selling all of its oil  
for yuan is a step too far, 
selling a tranche of its cargos 
could achieve some useful 
policy objectives. 

It will strengthen Riyadh’s re-
lationship with a key customer 
– 2 million barrels a day is more 
than one-sixth of Saudi Arabia’s 
total exports. It will also serve 
to pivot Saudi Arabia away from 
the US and shield it from the 
threat of sanctions targeting the 
dollar, while at the same time 
locking in resources and turbo-
charging China’s involvement in 
Vision 2030 projects. 

accumulate large holdings of 
renminbi,” Capital Economics 
said in its report.

Project delivery
While it may be impractical, 
switching to the sale of some 
oil in yuan does raise inter-
esting possibilities that would 
benefit Saudi Arabia, which 
plans to deliver $1tn-worth of 
projects by 2030. 

Crown Prince Mohammed 
bin Salman is aware of the role 
China can play in Saudi Arabia. 
In the interview with the 
Atlantic, he said: “Where is the 
potential in the world today? 
It’s in Saudi Arabia. And if you 
want to miss it, I believe other 
people in the East are going to 
be super happy.”

Finding contractors to build 
these projects is a major chal-
lenge for Riyadh and its race 
for delivery. Much political 
capital has been placed on 
delivering Vision 2030 and if it 
falls short of its objectives, it 
could be regarded as a failure.

To mitigate this risk, there 
have been several initiatives to 
bolster the level of contracting 
capacity in the kingdom. These 
include Saudi Aramco’s plans 
to form national champions 
by facilitating the formation of 
joint-venture companies made 
up of local and international 
contractors, as well as plans 
led by the Public Investment 
Fund (PIF), Saudi Arabia’s 
sovereign wealth vehicle, to buy 
stakes in construction compa-
nies to help them grow.

Ready capacity
As project sponsors hunt for  
resources, China has been 
identified as a major delivery 
partner as its construction 

companies expand overseas, 
supporting Beijing’s Belt & 
Road Initiative (BRI).

Having grown up on a diet of 
major projects in their domestic 
market, Chinese contractors are 
now among the largest interna-
tional construction companies 
in the world. According to US-
based publication ENR’s rank-
ing of international contractors 
for 2021, six out of the top 20 
are Chinese.

Chinese contractors have 
also established footholds in 
Saudi Arabia’s gigaprojects. 
Sepco 3 is delivering the utilities 
for the Red Sea Project, China 
Railway is working on initial 
construction work for the 
tunnels at Neom, and China 
State Construction Engineer-
ing Corporation is working 
on roads and infrastructure at 
Diriyah Gate.

According to regional pro-
jects tracker MEED Projects, 
Chinese contractors secured 
$2.8bn of the $44bn of contract 
awards made in the kingdom 
during 2021.

Chinese firms are also work-
ing on other major schemes in 
the kingdom and playing a role 
in developing its industry. 

Sinohydro Corporation is 
working on shipyards at King 
Salman International Maritime 
Complex, and in mining, Bei-
jing’s China Geological Survey 
was awarded a $54m multi-com-
ponent geo-chemicals survey 
contract for the Arabian Shield 
near the Red Sea. 

“While selling all of its oil for yuan is a step 
too far, selling a tranche of its cargos could 
achieve some useful policy objectives”
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Banks in the Middle East and North. 
Africa (Mena) region are emerg-
ing from a turbulent year with 

divergent performances and prospects. 
While the largest Gulf economies have 
boomed on the back of surging hydrocar-
bon prices, other countries have found 
themselves pinched by the inflationary 
impact of the Ukraine conflict.

So what is good for Gulf lenders isn’t 
necessarily good for banks in Egypt or 
the Maghreb. And some Mena banks 
are in a bad place, not least in Lebanon, 
where lenders have had to shut their 
doors to customers after a spate of hold-
ups by angry depositors.

The macro slowdown, increased infla-
tion, rising interest rates and geopolitical 

As banks in Gulf countries look to capture the benefits of turbulent times, those in 
the wider Middle East and North Africa region wrestle with economic stressors

MENA FINANCIERS FACE 
MIXED OUTLOOK IN 2023

risks will all have a negative credit impact 
on banking sectors across the Mena re-
gion, albeit with regional variations, says 
Constantinos Kypreos, lead analyst for 
Egyptian banking at US-based Moody’s 
Investors Service.

Bank stressors
“Key contagion channels will be 
banks’ asset quality metrics, pressure 
on business growth opportunities and 
rising costs, as well as increased vola-
tility and uncertainty, to name a few,” 
says Kypreos. 

“At the same time, the sector is better- 
positioned relative to previous crises – 
such as the global financial crisis of 2008 
– when the banking sector was part of the 

Banking
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problem. Now, a generally stronger and 
better-regulated banking sector can be 
part of the solution.”

The GCC, unsurprisingly, looks best-
placed in the regional beauty contest. 
“GCC banks are well-positioned for 
2023 as higher oil prices, continued 
government spending and the increase in 
tourism are expected to support macroe-
conomic activity,” says Nitish Bhojnagar-
wala, senior credit officer at Moody’s. 

The high oil prices have helped create 
more resilient conditions that have fed 
through to banks. After some tough, 
pandemic-hit years, most have turned 
the corner in terms of profitability. Even 
if many lenders have yet to hit pre-Covid 
levels of earnings, the expectation is that 
they will be back there by 2023. 

Interest margins
The key driver for bank profits is the 
rising interest rate environment, which 
is pushing up lenders’ net interest mar-
gins (NIMs). 

“Rising interest rates are still positive 
for profitability, and we expect lower 
loan impairment charges in 2023,” says 
Redmond Ramsdale, head of Middle East 
bank ratings at US-based Fitch Ratings. 
“Due to the high proportion of low-cost 
deposits and floating rate corporate 
loans, you are going to see some improve-
ment in profitability, but competition in 
the region is strong.” 

In the second quarter of 2022, Gulf 
banks showed a record quarterly net 
income of $11.1bn. That performance 
continued into the following quarter. In 
the UAE, all bar one of the top 10 banks 
reported profits well into double-digit 
increases. Dubai’s Emirates NBD, which 
reported $1.02bn in third-quarter net in-
come, was up 51 per cent in year-on-year 
terms. Saudi banks showed net earnings 
of SR16.5bn in that quarter, beating ana-
lyst expectations. 

This is not just an NIM story. “At the 
same time, we’ve also seen fee and com-
mission income grow significantly, and 
cost of risk has declined, driven by lower 

Net interest margins 2.8%
Loan-to-deposit ratio 79.1%
Total banking assets $2,837bn
Cost-to-income ratio 39.5%
Return on equity 11.4%
Provision cover, stage 3 loans 71.7%
Net loans $1,706bn
Customer deposits $2,158bn
Net income $11.1bn

Banking deposits MD1,086,639m
Lending to the economy MD1,241,285m
Bank loans MD1,038,750m

Loans by economic purpose:

Real estate loans MD297,437m
Debtor accounts and 
overdraft facilities MD268,931m

Equipment loans MD174,919m
Consumer loans MD57,510m
Miscellaneous claims MD151,489m
Non-performing loans MD88,574m

Total deposits £E7,648,066m
Domestic credit £E6,967,962m
Net foreign assets -£E385,870m
Assets £E10,511,331m
Number of banks 38
Number of branches 4,598
Capital adequacy ratio (%) 20.9
Loan-to-deposit ratio (%) 48.6

Source: Kamco Research

*=As of September 2022.  
Source: Moroccan central bank

*=As of August 2022. Source: Central Bank of Egypt

GCC BANK METRICS,  
Q2 2022

MOROCCAN BANK METRICS*

EGYPTIAN BANK METRICS*

provisioning costs,” says 
Bhojnagarwala.

Saudi Arabia’s vibrant 
mortgage industry has 
driven loans, outpacing 
domestic deposit growth 
– and thereby putting pres-
sure on domestic liquidity. 

“We’re expecting pretty 
soft lending growth in the 
GCC in 2023,” says Rams-
dale. “That will also sup-
port liquidity. There’s more 
pressure in Saudi Arabia, 
where credit growth is 
going to continue at pretty 
high levels. But in the oth-
er five countries, liquidity 
will remain solid.”

Asset quality has started 
to improve, say analysts. 
“After the shock in 2020, 
NPL [non-performing 
loan] ratios increased 
and asset quality was 
under pressure,” says 
Bhojnagarwala. “However, 
since then, forbearance 
measures have been rolled 
back, largely in 2021, 
and this did not lead to a 
material increase in asset 
quality and NPL ratios in 
the GCC region.” 

North African risks
Outside the Gulf, Egypt 
has shown robust lending 
growth, which averaged 
20 per cent in 2022, ac-
cording to Fitch Ratings. 
That will likely taper back 
to 12 per cent in 2023. 
Much of the forecast lending in Egypt 
in 2023 will come from working capital 
facilities. 

“Egypt is a mixed picture, but we’re 
not expecting operating conditions 
to deteriorate. There will be slower 
growth, but it should remain reasonable,” 
says Ramsdale.
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Number of banks 38
Number of branches 4,598
Capital adequacy ratio (%) 20.9
Loan-to-deposit ratio (%) 48.6

Source: Kamco Research

*=As of September 2022.  
Source: Moroccan central bank

*=As of August 2022. Source: Central Bank of Egypt

GCC BANK METRICS,  
Q2 2022

MOROCCAN BANK METRICS*

EGYPTIAN BANK METRICS*

provisioning costs,” says 
Bhojnagarwala.

Saudi Arabia’s vibrant 
mortgage industry has 
driven loans, outpacing 
domestic deposit growth 
– and thereby putting pres-
sure on domestic liquidity. 

“We’re expecting pretty 
soft lending growth in the 
GCC in 2023,” says Rams-
dale. “That will also sup-
port liquidity. There’s more 
pressure in Saudi Arabia, 
where credit growth is 
going to continue at pretty 
high levels. But in the oth-
er five countries, liquidity 
will remain solid.”

Asset quality has started 
to improve, say analysts. 
“After the shock in 2020, 
NPL [non-performing 
loan] ratios increased 
and asset quality was 
under pressure,” says 
Bhojnagarwala. “However, 
since then, forbearance 
measures have been rolled 
back, largely in 2021, 
and this did not lead to a 
material increase in asset 
quality and NPL ratios in 
the GCC region.” 

North African risks
Outside the Gulf, Egypt 
has shown robust lending 
growth, which averaged 
20 per cent in 2022, ac-
cording to Fitch Ratings. 
That will likely taper back 
to 12 per cent in 2023. 
Much of the forecast lending in Egypt 
in 2023 will come from working capital 
facilities. 

“Egypt is a mixed picture, but we’re 
not expecting operating conditions 
to deteriorate. There will be slower 
growth, but it should remain reasonable,” 
says Ramsdale.
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That said, there are vulnerabilities in 
Egypt’s banking sector. Some banks – 
especially the state-owned ones – have 
recently had tighter foreign currency 
liquidity positions. Yet the October agree-
ment with the IMF and the more flexible 
exchange rate regime should help defuse 
pressures. “Foreign currency liquidity 
of private sector banks is stable and a 
non-issue,” says Moody’s Kypreos.

The Egyptian central bank hiked inter-
est rates by 200 basis points in November, 
and that has supported NIMs. 

“The authorities have raised interest 
rates, committed to a flexible exchange 
rate regime and reached an agreement 
with the IMF on comprehensive econom-
ic policies and reforms,” says Kypreos. 
“These initiatives – combined with 
the high inflation – will place negative 
pressure on banks’ asset quality and 
profitability in 2023, but, if successfully 
implemented, will have a positive long-
term impact.” 

That Egyptian banks are primarily  
deposit-funded, with the majority sourced 
from the retail sector, remains a credit 
strength as retail deposits tend to be 
more stable and less confidence-sensitive. 

Maghreb headwinds
Morocco is another market where inter-
est rate rises are driving profit growth. On 
27 September, Bank Al-Maghrib, Moroc-
co’s central bank, raised its policy rate 
by 50 basis points to 2 per cent, the first 
such increase in 14 years.

“The rate hike will increase Moroccan 
banks’ NIMs because the gross yields 
they earn on loans will rise more than the 
funding cost paid on deposits,” says Mik 
Kabeya, senior analyst at Moody’s. “Net 
interest income is a key driver of profit-
ability, accounting for 69 per cent of the 
banks’ operating income in 2021, and the 
higher rates will increase gross yields as 
they gradually reprice their loan books.”

The hike is credit-positive for Mo-
roccan banks because it will increase 
their net interest income and limit the 
weakening in their overall profitability 

amid higher inflation. However, Moody’s 
still expects the banks’ overall profitabili-
ty to soften over the next 12-18 months as 
higher operating expenses and provi-
sioning needs outweigh the benefits of 
widening NIMs.

“For Moroccan banks, one key chal-
lenge in 2023 will be the impact of infla-
tion on the purchasing power, disposable 
income and repayment capacity of their 
domestic borrowers,” says Kabeya. “The 
relatively high inflation will negatively 
affect the banks’ asset quality, especially 
given the sizeable exposure of Moroccan 
banks to households and small business-
es, which tend to be more vulnerable 
than large corporates and less resilient to 
inflationary shocks.”

Morocco is facing multiple head-
winds – weak growth in the Eurozone, 
drought and high inflation. “We expect 
to see a slight deterioration in banks’ 
asset quality, although we believe this 
will remain manageable because, despite 
the pressure, consumer and corporate 
balance sheets remain resilient,” says 
Jamal el-Mellali, director for Europe, the 
Middle East and Africa bank ratings at 
Fitch Ratings.

The second important challenge for 
asset quality is the banks’ exposure to 
Sub-Saharan Africa. According to  
El-Mellali, this reflects a combination 
of a structural challenge, which is the 
fact that those jurisdictions are riskier 
than Morocco, as well as a cyclical chal-
lenge, which is the fact that high food and 
energy prices, along with fertiliser 
shortages, will fuel food insecurity and 
weigh on demand in several Sub-Saharan 
African countries.

Amman expectations
In neighbouring Tunisia, bank profitabili-
ty has rebounded strongly in 2022, reach-
ing pre-pandemic levels in the first half of 
2022. Fitch Ratings expects this trend to 
continue into 2023, supported by higher 
interest rates and lower impairment 
charges. Meanwhile, Jordan is looking 
to continue its recovery in 2023, with the 

“Morocco 
is facing 
multiple 
headwinds 
– weak 
growth in 
the Eurozone, 
drought 
and high 
inflation”
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sector’s attractive mix of strong capitali-
sation, good access to funding and robust 
liquidity supporting financial stability. 
Capitalisation stands at 18 per cent, well 
in excess of the regulatory minimum of 
12 per cent. With Moody’s anticipating a 
real GDP expansion of 2.5-3 per cent next 
year, this will keep loan performance 
stable despite concerns over the rising 
cost of living.

Confidence in the system has been 
preserved, as evidenced in a declining 
deposit dollarisation rate, reflecting 
robust dinar deposits and a retrenchment 
of Jordanian banks’ net foreign assets.

Despite high problem loans, standing at 
about 5 per cent of gross loans, Moody’s 
says additional provisioning needs will be 
low, and profitability will feel the impact 
of higher interest rates – with the dinar 
anchored to the dollar.

Profit performance among leading 
banks has been strong, with the largest 
lender, Arab Bank Group, reporting a 
Q3 net profit of $271.7m in the first nine 
months  -- an increase of 26 per cent 
in year-on-year terms. With economic 
growth rebounding, Jordanian banks 
should be in a strong position to double 
down on growth in 2023.

Optimistic forecast
Heading into 2023, Mena banks can 
generally point to a stealthy recovery in 
asset quality, building on key strengths 
in liquidy and capital. Despite some key 
markets, notably Saudi Arabia, facing 
stresses associated with their double- 
digit credit growth – and the challenge 
in funding that -- regional banks are gen-
erally well-positioned to boost profits.

One issue facing GCC banks is a 
reduction in the loan-to-deposit ratios. 
In the second and third quarters of 2022, 
GCC banks’ average loan-to-deposit ratio 
slipped below the 80 per cent mark, with 
the ratios in the UAE and Bahrain drop-
ping to 70.1 per cent and 67.8 per cent 
respectively in the third quarter. Saudi 
Arabia on the other hand saw its loan-to- 
deposit ratio rise to 84.4 per cent in 

the third quarter, underscoring the 
strong credit expansion in the kingdom. 
Loan-to-deposit ratios of about 80 per 
cent mean a stronger liquidity position 
for GCC banks as they approach 2023.   

Perhaps the best news for Mena banks 
is that they have, by and large, emerged 
from the pandemic without a sharp decline 
in their balance sheets. The end of central 
bank forbearance measures has not 
left a worst-case scenario of large-scale 
problem loans. Most can look forward 
to better performances in 2023, with 
some likely to fatten their bottom lines 
with new streams of interest income. 
James Gavin

GCC BANK ASSETS AND LOANS

GCC BANK LOAN-TO-DEPOSIT RATIO

$bn

%

2
.5

2
1.5

1

2
.6

8
1.6

2

2
.5

1
1.5

2

2
.7

7
1.6

8

2
.5

5
1.5

4

2
.7

2
1.6

4

2
.6

3
1.5

9

2
.8

5
1.7

1

2
.8

8
1.7

3

2021 20222020
Q1 Q1Q1 Q2 Q2Q2 Q3 Q3Q4

81

80.5

80

79.5

79

78.5

2021 2022
Q1 Q1Q2 Q2Q3 Q3Q4

2020
Q3 Q4

79.3

80.2

80.1

80.1

80.5
80.4

79.9

78.9

79

YB 2023 \ 23

20-23_Banking-subbed2.indd   2320-23_Banking-subbed2.indd   23 09/12/2022   09:1009/12/2022   09:10



Total assets      Net loans  |  Source: Kamco Invest

Source: Kamco Invest

sector’s attractive mix of strong capitali-
sation, good access to funding and robust 
liquidity supporting financial stability. 
Capitalisation stands at 18 per cent, well 
in excess of the regulatory minimum of 
12 per cent. With Moody’s anticipating a 
real GDP expansion of 2.5-3 per cent next 
year, this will keep loan performance 
stable despite concerns over the rising 
cost of living.

Confidence in the system has been 
preserved, as evidenced in a declining 
deposit dollarisation rate, reflecting 
robust dinar deposits and a retrenchment 
of Jordanian banks’ net foreign assets.

Despite high problem loans, standing at 
about 5 per cent of gross loans, Moody’s 
says additional provisioning needs will be 
low, and profitability will feel the impact 
of higher interest rates – with the dinar 
anchored to the dollar.

Profit performance among leading 
banks has been strong, with the largest 
lender, Arab Bank Group, reporting a 
Q3 net profit of $271.7m in the first nine 
months  -- an increase of 26 per cent 
in year-on-year terms. With economic 
growth rebounding, Jordanian banks 
should be in a strong position to double 
down on growth in 2023.

Optimistic forecast
Heading into 2023, Mena banks can 
generally point to a stealthy recovery in 
asset quality, building on key strengths 
in liquidy and capital. Despite some key 
markets, notably Saudi Arabia, facing 
stresses associated with their double- 
digit credit growth – and the challenge 
in funding that -- regional banks are gen-
erally well-positioned to boost profits.

One issue facing GCC banks is a 
reduction in the loan-to-deposit ratios. 
In the second and third quarters of 2022, 
GCC banks’ average loan-to-deposit ratio 
slipped below the 80 per cent mark, with 
the ratios in the UAE and Bahrain drop-
ping to 70.1 per cent and 67.8 per cent 
respectively in the third quarter. Saudi 
Arabia on the other hand saw its loan-to- 
deposit ratio rise to 84.4 per cent in 

the third quarter, underscoring the 
strong credit expansion in the kingdom. 
Loan-to-deposit ratios of about 80 per 
cent mean a stronger liquidity position 
for GCC banks as they approach 2023.   

Perhaps the best news for Mena banks 
is that they have, by and large, emerged 
from the pandemic without a sharp decline 
in their balance sheets. The end of central 
bank forbearance measures has not 
left a worst-case scenario of large-scale 
problem loans. Most can look forward 
to better performances in 2023, with 
some likely to fatten their bottom lines 
with new streams of interest income. 
James Gavin
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T he market for stock exchange 
listings has been weak in most 
parts of the world this year, but 

there has been one notable exception to 
that trend. 

The number of initial public offerings 
(IPOs) in the Middle East was up 288 per 
cent year-on-year in the first three quar-
ters of 2022, according to data compiled 
by UK consultancy EY. That compares 
to a fall of 44 per cent across the world 
as a whole, with concerns about high 
energy prices, rising inflation and falling 
demand leading to weak investor senti-
ment in most regions.

Those same high energy prices have 
bolstered investor sentiment in the Gulf 
oil-producing states, a trend that has 

The Middle East saw a surge in new listings in 2022, driven by governments 
seeking to bolster regional bourses and attract more international investment

MIDDLE EAST ENJOYS BOOM 
IN STOCK MARKET LISTINGS

been augmented by a drive from  
governments to list shares in more  
state-owned businesses – in a policy 
drive that is designed to attract more  
international investment, bolster region-
al stock markets and assist in diversify-
ing local economies.

Trending upwards
“[More than] $10bn has been raised in 
UAE listings this year, with the govern-
ment issuing stake sales in numerous 
state entities to transform [the country] 
into a diversified economy and attract 
global investor demand,” says Mohamed 
Fahmi, co-head of investment banking at 
Egypt’s EFG Hermes, which has advised 
on several IPOs this year, including the 
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$1bn deal for Dubai toll operator Salik 
on the Dubai Financial Market (DFM) 
in September.

The activity in the Middle East has 
been heavily concentrated in a small 
number of markets. Of the 31 new 
listings in the opening nine months of 
the year, 23 of them have been in Saudi 
Arabia – split between 10 on the main 

Tadawul market and a further 13 on the 
junior Nomu market. A further five have 
taken place in the UAE, with the Abu 
Dhabi Securities Exchange (ADX) claim-
ing two and the DFM three others.  

Only one other Gulf market saw an 
IPO this year, with Barka Desalination 
Company listing on the Muscat Stock 
Exchange (MSX) in February.

Company
Listing 
date Exchange Sector

Proceeds 
($m)

Jahez International Company for Information System 
Technology 5 Jan Tadawul (Nomu) Consumer discretionary 427

Advance International Company for Communication & IT 6 Jan Tadawul (Nomu) Technology 12

Alwasail Industrial Company 18 Jan Tadawul (Nomu) Industrial 13

Gas Arabian Services Company 7 Feb Tadawul (Nomu) Industrial 19

Macro Group Pharmaceuticals 10 Feb EGX Healthcare 83

East Pipes Integrated Company 14 Feb Tadawul Materials 134

Elm Information Security Company 16 Feb Tadawul Technology 819

Raoom Trading Company 20 Feb Tadawul (Nomu) Industrial 21

Barka Desalination Company 27 Feb MSX Utilities 11

Scientific & Medical Equipment House 28 Feb Tadawul Healthcare 83

Al-Jouf Healthy Water Bottling Company 2 Mar Tadawul (Nomu) Consumer staples 6

Arabian International Healthcare Holding Company 3 Mar Tadawul (Nomu) Healthcare 111

Al-Dawaa Medical Services Company 14 Mar Tadawul Consumer staples 503

Al-Nahdi Medical Company 22 Mar Tadawul Consumer staples 1,379

Al-Masane Al-Kobra Mining Company 29 Mar Tadawul Materials 337

Dubai Electricity & Water Authority 12 Apr DFM Utilities 6,077

Saudi Home Loans Company 20 Apr Tadawul Banking 160

ADC Acquisition Corporation 27 May ADX Investment holding 100

Borouge 3 Jun ADX Chemicals 2,005

Arabian Food & Dairy Factories Company 12 Jun Tadawul (Nomu) Food and beverages 5

Ladun Investment Company 14 Jun Tadawul (Nomu) Real estate 24

Amwaj International Company 16 Jun Tadawul (Nomu) Retail 12

Retal Urban Development Company 27 Jun Tadawul Real estate 384

Tecom Group 5 Jul DFM Real estate 463

Disty Technologies 20 Jul Casablanca Stock 
Exchange Retail 17

Alamar Foods Company 9 Aug Tadawul Consumer services 326

Naqi Water Company 15 Aug Tadawul Food and beverages 110

Saudi Networkers Services 17 Aug Tadawul (Nomu) Software and services 28

International Company for Human Resources 22 Aug Tadawul (Nomu) Professional services 5

Naba Alsaha Medical Services Company 7 Sep Tadawul (Nomu) Healthcare 21

Salik Company 29 Sep DFM Transport 1,017

*=Up to third quarter; Tadawul=Saudi Stock Exchange; EGX=Egyptian Exchange; MSX=Muscat Stock Exchange; DFM=Dubai Financial Market;  
ADX=Abu Dhabi Securities Exchange. Source: EY

MENA IPOs in 2022*
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$1bn deal for Dubai toll operator Salik 
on the Dubai Financial Market (DFM) 
in September.

The activity in the Middle East has 
been heavily concentrated in a small 
number of markets. Of the 31 new 
listings in the opening nine months of 
the year, 23 of them have been in Saudi 
Arabia – split between 10 on the main 

Tadawul market and a further 13 on the 
junior Nomu market. A further five have 
taken place in the UAE, with the Abu 
Dhabi Securities Exchange (ADX) claim-
ing two and the DFM three others.  

Only one other Gulf market saw an 
IPO this year, with Barka Desalination 
Company listing on the Muscat Stock 
Exchange (MSX) in February.

Company
Listing 
date Exchange Sector

Proceeds 
($m)

Jahez International Company for Information System 
Technology 5 Jan Tadawul (Nomu) Consumer discretionary 427

Advance International Company for Communication & IT 6 Jan Tadawul (Nomu) Technology 12

Alwasail Industrial Company 18 Jan Tadawul (Nomu) Industrial 13

Gas Arabian Services Company 7 Feb Tadawul (Nomu) Industrial 19

Macro Group Pharmaceuticals 10 Feb EGX Healthcare 83

East Pipes Integrated Company 14 Feb Tadawul Materials 134

Elm Information Security Company 16 Feb Tadawul Technology 819

Raoom Trading Company 20 Feb Tadawul (Nomu) Industrial 21

Barka Desalination Company 27 Feb MSX Utilities 11

Scientific & Medical Equipment House 28 Feb Tadawul Healthcare 83

Al-Jouf Healthy Water Bottling Company 2 Mar Tadawul (Nomu) Consumer staples 6

Arabian International Healthcare Holding Company 3 Mar Tadawul (Nomu) Healthcare 111

Al-Dawaa Medical Services Company 14 Mar Tadawul Consumer staples 503

Al-Nahdi Medical Company 22 Mar Tadawul Consumer staples 1,379

Al-Masane Al-Kobra Mining Company 29 Mar Tadawul Materials 337

Dubai Electricity & Water Authority 12 Apr DFM Utilities 6,077

Saudi Home Loans Company 20 Apr Tadawul Banking 160

ADC Acquisition Corporation 27 May ADX Investment holding 100

Borouge 3 Jun ADX Chemicals 2,005

Arabian Food & Dairy Factories Company 12 Jun Tadawul (Nomu) Food and beverages 5

Ladun Investment Company 14 Jun Tadawul (Nomu) Real estate 24

Amwaj International Company 16 Jun Tadawul (Nomu) Retail 12

Retal Urban Development Company 27 Jun Tadawul Real estate 384

Tecom Group 5 Jul DFM Real estate 463

Disty Technologies 20 Jul Casablanca Stock 
Exchange Retail 17

Alamar Foods Company 9 Aug Tadawul Consumer services 326

Naqi Water Company 15 Aug Tadawul Food and beverages 110

Saudi Networkers Services 17 Aug Tadawul (Nomu) Software and services 28

International Company for Human Resources 22 Aug Tadawul (Nomu) Professional services 5

Naba Alsaha Medical Services Company 7 Sep Tadawul (Nomu) Healthcare 21

Salik Company 29 Sep DFM Transport 1,017

*=Up to third quarter; Tadawul=Saudi Stock Exchange; EGX=Egyptian Exchange; MSX=Muscat Stock Exchange; DFM=Dubai Financial Market;  
ADX=Abu Dhabi Securities Exchange. Source: EY
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The size of these IPOs has varied 
from those raising several billion 
dollars to deals involving just a few 
million dollars. Three of the four larg-
est transactions have been in the UAE, 
led by utility provider Dubai Electricity 
& Water Authority (Dewa), which listed 
on the DFM in April, raising more than 
$6bn in the process – making it the 
largest listing in the region since Saudi 
Aramco’s IPO in 2019.

Other major listings included the $2bn 
deal for chemicals firm Borouge on the 
ADX in June (the largest IPO to date 
in Abu Dhabi) and the $1.3bn listing of 
Al-Nahdi Medical Company on the  
Tadawul in March.

At the other end of the scale, 15 of the 
31 IPOs raised less than $100m. At this 
level, it is Saudi Arabia’s secondary mar-
ket, the Nomu exchange, which domi-
nates – bagging 11 of the 15 listings. 

Slower pace
Outside the Gulf, there have been far 
slimmer pickings though, with just one 
listing apiece in Egypt and Morocco, 
and none anywhere else. Healthcare 
firm Macro Group Pharmaceuticals was 
listed on the Egyptian Exchange on 
10 February, raising $83m, while retailer 
Disty Technologies raised $16.9m when 

it was listed on the Casablanca Stock 
Exchange on 20 July.

Greg Hughes, IPO and transaction 
diligence leader for the Middle East 
and North Africa (Mena) region at 
EY, says the geographical spread of 
listings has been heavily influenced by 
the official push in the Gulf to support 
capital markets. 

Hughes points to a “drive by the re-
gional governments to deepen the capital 
markets in their respective geographies” 
and says the influence of government 
policies on market activity has been 
significant. “A majority of the larger trans-
actions so far have had some form of 
government ownership,” he says.

Economic challenges
In other parts of the Mena region, 
macroeconomic challenges have held 
back activity. The pipeline of potential 
IPOs in Egypt has moved slowly due to 
the economic environment there, with 
analysts pointing to the volatile currency 
situation in particular. 

The 31 IPOs in the opening three quar-
ters of the year raised some $14.7bn in 
total, some 550 per cent more than in the 
same period in 2021. However, the pace 
of activity has gradually slipped over the 
course of the year, from 15 listings in the 

“The 31 IPOs 
in the opening 
three quarters 
of the year 
raised some 
$14.7bn in 
total, some 
550 per 
cent more 
than in the 
same period 
in 2021” PH
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fi rst quarter to nine in the second quarter 
and just seven in the third quarter. 

The full tally is not yet clear for the 
fi nal quarter of the year, but further deals 
have come to market on the most active 
bourses. BinDawood Holding began trad-
ing on the Tadawul on 21 October, while 
professional services provider Sawaeed 
Holding listed its shares on the ADX on 
25 October. In November, Riyadh Cables 
Company and Arabian Drilling Company 
both joined the Tadawul.

The sale of state-owned companies 
has continued to dominate in many 
cases, but there have been some deals 
involving privately-owned businesses 
too. Dubai-based education provider 
Taaleem Holdings joined the DFM in late 
November, raising $204m in the process 
and becoming the fi rst private sector 
IPO on that market since 2014.

Centres of attraction
The draw of the Saudi and UAE markets 
is such that companies from elsewhere 
in the Gulf are being drawn to those 
bourses. Kuwait’s Americana Restau-
rants International plans to fl oat a 30 per 
cent stake on the ADX and the Tadawul 
through a dual listing, with the shares 
due to start trading on 12 December.

That suggests the dominance of the 
Saudi and UAE markets is unlikely to be 
undermined any time soon. According 
to EY, the Tadawul and its Nomu market 
have accounted for 57 of the 97 IPOs in 
the region since 2018, with the two main 
UAE markets attracting a further nine. 

However, the performance of the fi rms 
that have been listed this year may give 
others thinking of coming to the market 
some pause for thought. Taaleem, for 
example, saw its share price drop after 
it listed – part of a trend that has seen 
a fall in the share price of many of the 
companies that have made their market 
debut this year, including Dewa and Du-
bai Holding real estate subsidiary Tecom 
Group, which listed on the DFM in July.

That trend may, in part, be because 
many IPOs have been heavily oversub-

MENA IPOs BY STOCK EXCHANGE, Q1-Q3 2022

Tadawul (Nomu) 13

Tadawul 10

DFM 3

ADX 2

Casablanca 1

EGX 1

MSX 1

scribed, prompting fi nancial advisers 
to price the offerings at the top of their 
range and at a price the market was 
unwilling to support once retail inves-
tors sold out and institutional investors 
asserted themselves.

Nonetheless, the pipeline of deals for 
the fi nal weeks of 2022 and the opening 
months of 2023 remains fairly promis-
ing – at least in the main Gulf markets. 
Among the other potential deals currently 
being discussed is a sale of shares in oil 
and gas drilling fi rm Ades International 
by Saudi Arabia’s Public Investment Fund 
and the listing of about 30 per cent in 
Saudi Aramco’s subsidiary Luberef.

The scale of activity has been noted 
by major banks such as Citibank and 
Goldman Sachs, which have been ex-
panding their staff numbers in the region 
in the expectation that the boom in new 
listings will continue into the new year.

Other market observers have taken 
a similar stance. “I believe the pipeline 
for 2023 looks good,” says Hughes. 
“We are working on multiple processes 
across the region to help companies 
prepare to go public. A few transactions 
will hit the markets before the end of 
this year.” 
Dominic Dudley

Source: EY
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fi rst quarter to nine in the second quarter 
and just seven in the third quarter. 

The full tally is not yet clear for the 
fi nal quarter of the year, but further deals 
have come to market on the most active 
bourses. BinDawood Holding began trad-
ing on the Tadawul on 21 October, while 
professional services provider Sawaeed 
Holding listed its shares on the ADX on 
25 October. In November, Riyadh Cables 
Company and Arabian Drilling Company 
both joined the Tadawul.

The sale of state-owned companies 
has continued to dominate in many 
cases, but there have been some deals 
involving privately-owned businesses 
too. Dubai-based education provider 
Taaleem Holdings joined the DFM in late 
November, raising $204m in the process 
and becoming the fi rst private sector 
IPO on that market since 2014.

Centres of attraction
The draw of the Saudi and UAE markets 
is such that companies from elsewhere 
in the Gulf are being drawn to those 
bourses. Kuwait’s Americana Restau-
rants International plans to fl oat a 30 per 
cent stake on the ADX and the Tadawul 
through a dual listing, with the shares 
due to start trading on 12 December.

That suggests the dominance of the 
Saudi and UAE markets is unlikely to be 
undermined any time soon. According 
to EY, the Tadawul and its Nomu market 
have accounted for 57 of the 97 IPOs in 
the region since 2018, with the two main 
UAE markets attracting a further nine. 

However, the performance of the fi rms 
that have been listed this year may give 
others thinking of coming to the market 
some pause for thought. Taaleem, for 
example, saw its share price drop after 
it listed – part of a trend that has seen 
a fall in the share price of many of the 
companies that have made their market 
debut this year, including Dewa and Du-
bai Holding real estate subsidiary Tecom 
Group, which listed on the DFM in July.

That trend may, in part, be because 
many IPOs have been heavily oversub-

MENA IPOs BY STOCK EXCHANGE, Q1-Q3 2022

Tadawul (Nomu) 13

Tadawul 10

DFM 3

ADX 2

Casablanca 1

EGX 1

MSX 1

scribed, prompting fi nancial advisers 
to price the offerings at the top of their 
range and at a price the market was 
unwilling to support once retail inves-
tors sold out and institutional investors 
asserted themselves.

Nonetheless, the pipeline of deals for 
the fi nal weeks of 2022 and the opening 
months of 2023 remains fairly promis-
ing – at least in the main Gulf markets. 
Among the other potential deals currently 
being discussed is a sale of shares in oil 
and gas drilling fi rm Ades International 
by Saudi Arabia’s Public Investment Fund 
and the listing of about 30 per cent in 
Saudi Aramco’s subsidiary Luberef.

The scale of activity has been noted 
by major banks such as Citibank and 
Goldman Sachs, which have been ex-
panding their staff numbers in the region 
in the expectation that the boom in new 
listings will continue into the new year.

Other market observers have taken 
a similar stance. “I believe the pipeline 
for 2023 looks good,” says Hughes. 
“We are working on multiple processes 
across the region to help companies 
prepare to go public. A few transactions 
will hit the markets before the end of 
this year.” 
Dominic Dudley

Source: EY
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A
PROJECT FINANCE ACTIVITY 
TESTS REGIONAL CAPACITY

getting deals done quickly, because lenders 
are having to tiptoe around constraints 
imposed by the regulator.

These may prove to be short-term wrinkles, 
particularly given the sovereign’s willingness 
to step in with liquidity support. Long term, 
the Mena region should see a broad-based 
requirement for non-recourse lending.

Although the number of active projects in 
the Mena market is creating issues around 
bandwidth and short-term liquidity, this does 
not mean deals will not be closed.

Top markets
The lion’s share of deals are being made in 
Saudi Arabia, says Matthew Escritt, a bank-
ing and finance partner at law firm Pinsent 
Masons’ Dubai office.

The Saudi market is “white-hot” in the 
project finance space, he says, “and not only 
as a result of the ambitious pipeline relating 
to Neom”, the $500bn development in north-
western Saudi Arabia. 

fter a year of sluggish project spending 
in 2021, the Middle East and North Africa 
(Mena) region has witnessed an uptick in 
activity in the past year, driving renewed 
demand for project financing.

This comes as a boon for arrangers, 
yet is not without challenges. The project 
boom could accentuate existing capacity 
constraints. Gulf sponsors with ambitious 
project pipelines remain wary of attempting 
too much, too soon.

In Saudi Arabia, there are reports of a 
growing shortage of liquidity. Local Saudi 
banks have relatively limited bandwidth, 
particularly when it comes to funding with 
local currency. This means that more US  
dollars must be secured, which in turn 
requires more foreign banks to be thrown 
into the mix.

MEED understands that the largest Saudi 
lenders are coming up against regulatory 
issues, such as single-sponsor exposures. 
This is creating challenges when it comes to 
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liquidity bandwidth despite oil price support
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framework,” says Pinsent Masons’ Escritt. 
“This three-school project, which reached 
financial close in July, is expected to pave 
the way for increased private sector partic-
ipation in delivering social infrastructure 
in Abu Dhabi,” he adds, also noting that the 
schools deal in Abu Dhabi is complemented 
by school deals in Saudi Arabia and Qatar.

PPP structures are also being used to 
procure hospitals, government buildings and 
street lighting schemes.

In Oman, deals take longer to get over the 
line, according to Escritt.

“Oman remains a challenging jurisdiction 
in which to bank transactions, and generally 
infrastructure and energy project financings, 
will require export credit agency (ECA) sup-
port to attract the interest of international 
commercial lenders,” he says.

ECAs are also active in the UAE. Japan 
Bank for International Cooperation and 
Export-Import Bank of Korea are helping to 
provide debt financing for a $3.8bn high-volt-
age, direct current subsea transmission sys-
tem that is being developed in Abu Dhabi.

Outside the Gulf, Egypt is the dominant 
project market in the Mena region. In the 
past 12 months, Cairo has secured further 
outside funding support. The European 
Investment Bank has agreed to finance a 
number of projects in the country, such as 
the Abu Qir-Alexandria railway electrifica-
tion project at a value of €750m ($737m).

Given Egypt’s ongoing currency challeng-
es, ECAs could prove invaluable in allowing 
these projects to go ahead.

“Outside of Saudi Arabia, the UAE and 
Qatar remain busy markets for projects with 
public-private partnership (PPP) pipelines 
encompassing healthcare, schools, waste to 
energy and waste to hydrogen,” says Escritt.

Oil price sustenance
The hydrocarbons revenue boom remains in 
play for the moment, but this has time limits.

Christiane Kuti, a senior director in 
Europe, Middle East and Africa (Emea) 
global infrastructure and project finance at 
Fitch Ratings, notes: “With regards to high 
oil and gas prices, while this provides a clear 
liquidity boost, we do not expect that prices 
will remain at these elevated levels, nor that 
governments will revert to financing infra-
structure purely through the public sector.”

This, says Danilo Quattromani, head of 
Emea global infrastructure and project 
finance at Fitch Ratings, leaves infrastruc-
ture private funding needs on the rise in 
the Mena region.

“A quickly growing population and increas-
ing per-capita energy consumption require 
development of new infrastructure projects 
in gas-fired thermal power, water desalina-
tion and social infrastructure,” he says.

Recent activity points to the appetite for 
large deals in the renewables and energy 
space. More than 20 banks are providing 
senior debt for the $6.5bn integrated green 
hydrogen and ammonia facility at Saudi 
Arabia’s Neom development.

Crucially, these banks are providing US 
dollar-denominated debt, while the Saudi 
Industrial Development Fund is understood 
to be providing a substantial portion of the 
debt in Saudi riyals.

Wider deal-making
Elsewhere in the Gulf, Qatar’s Al-Wakrah 
and Al-Wukair sewage treatment works 
project, estimated to cost QR5.4bn ($1.5bn), 
is expecting financial close on its project 
financing either later this year or early next.

Social infrastructure is also likely to figure 
in future deal flow. 

“We were involved in the Zayed schools 
PPP, the first social infrastructure transac-
tion to close under Abu Dhabi’s new PPP 
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Crucially, these banks are providing US 
dollar-denominated debt, while the Saudi 
Industrial Development Fund is understood 
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debt in Saudi riyals.
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“The Japanese trading houses and 
financial institutions seem to be very 
supportive of renewable energy projects 
in Egypt, and so we will see a few Japa-
nese sponsored deals signing in the next 
few months,” says John Dewar, a partner 
at law firm Milbank, which is active on 
project and structured financings across 
the Mena region.

The likes of the European Bank for Re-
construction & Development can provide 
other forms of support, such as hedging, 
that are not readily available in the com-
mercial bank market.

Refinancing arrangements
Across the Mena region, project finance 
deal structures continue to feature soft 
mini-perm facilities, in which shorter-term 
commercial bank financing is provided 
with the expectation of refinancing at a 
later stage.

For example, in the UAE, Abu Dha-
bi-based Mirfa International Power & 
Water Company completed refinancing 
in September of AED4bn ($1.09bn) for 
the Mirfa independent water and power 
project. The proceeds from the new long-
term senior secured loan will refinance 
the company’s existing debt facilities 
under a soft mini-perm structure.

“The soft mini-perm structure is more 
or less universal in the deals we have 
been looking at, with margin ratchets and 

cash sweep arrangements that kick in 
if the target refinancing date is missed,” 
says Escritt. “In every concession arrange-
ment I have seen, such incentives have 
been included to encourage a successful 
refinancing of the project.”

Often the refinancing will be through a 
debt capital market instrument, under-
scoring the prevalence of bond refinanc-
ing in regional project financings. 

Green bonds are also starting to figure 
on regional project lenders’ horizons. In 
January 2022, the operator of the Noor 
Abu Dhabi solar photovoltaic (PV) plant, 
Sweihan PV Power Company, issued 
$700.8m of green bonds.

Fitch’s Quattromani says growing  
capital markets could offer the required  
liquidity as the size of debt capital mar-
kets in the region has increased signifi-
cantly in the past 15 years.

Saudi Aramco has recently been mone-
tising its existing pipeline infrastructure, 
initially financed through bridge loans.

“There will be a series of longer dated 
project bond take-outs to refinance these 
shorter-term bridge facilities,” says Dewar. 
“When these structures were initially put 
in place, the investors looked to refinance 
as much as possible in the bond market.”

The bond market has been in turmoil 
with the new global interest rate envi-
ronment. This has not made it easy to 
refinance those deals.

Some traditional debt sources are 
choosier about what they finance. Oil and 
gas-related infrastructure could find it 
tougher to get the green light in future.

“While some financial institutions and 
agency lenders are being less supportive 
of investment in oil and gas assets, Saudi 
Aramco was able to close multibillion-dol-
lar hydrocarbon pipeline financings off 
the back of its very strong reputation and 
creditworthiness,” Dewar says.

Overall, given the amount of money 
that needs to be deployed, these deals  
will continue to create challenges. How-
ever, as one deal adviser tells MEED, it is 
not insurmountable. 
James Gavin
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T
PPP MARKET COOLS,  
BUT REMAINS STRONG

region’s most active markets: the UAE. On 
11 September, the country’s cabinet agreed a 
new federal PPP law.

“Our goal is to create opportunities and 
encourage the private sector to engage in 
developmental, economic and social pro-
jects, and to develop partnerships that lead 
to improving the quality of public services,” 
said Sheikh Mohammed bin Rashid al-Mak-
toum, Vice President and Prime Minister of 
the UAE and Ruler of Dubai, following the 
cabinet meeting.

Full details of the law have yet to emerge, 
but, according to Dubai-based bank Emir-
ates NBD, it will allow the private sector to 
participate in federal investment projects. 

The development had been anticipated for 
some time. One senior Dubai-based consult-
ant dealing with PPP projects told MEED it 
was a “much-awaited” piece of legislation.

The UAE is already one of the top three 
PPP markets in the region, helped by emir-
ate-level PPP laws in both Abu Dhabi and 

he market for public-private partnership 
(PPP) deals may have cooled in the past 
year, but it remains at historically high levels.

So far this year, there have been $15.1bn-
worth of main contract awards on PPP 
deals across the Middle East and North 
Africa (Mena) region, according to regional 
projects tracker MEED Projects.

Unless there is an unprecedented surge 
in deal-making in the final quarter of this 
year, the full-year total will end well below 
the 2021 figure of $28.2bn. Nonetheless, 
the value of deals struck so far this year is 
already ahead of the totals for the preceding 
five years, from 2016-20.

There has also been a rise in activity, 
with the 79 contract awards so far this year 
already outstripping the 67 signed in 2021.

UAE policy push
Activity levels could be helped by further ef-
forts to establish attractive regulatory frame-
works for PPP deals, including in one of the 

The value of main contract awards in 2022 is unlikely to 
match 2021, but activity remains robust in many areas
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Dubai. The country accounts for 17 per 
cent of all contract awards by value in 
the period 2015-22, worth a total of just 
under $21bn.

Among the most recent projects to 
move forward has been the Zayed City 
schools scheme in Abu Dhabi. In May, 
the Abu Dhabi Investment Office (Adio) 
awarded the contract for the project to 
a consortium led by Besix and Plenary 
Group. The contract covers the design, 
build, finance, maintenance and transfer 
of three school campuses with a capaci-
ty of 5,360 students.

Dubai has an extensive pipeline of 
PPP deals at various stages of develop-
ment, including the AED580m ($158m) 

Dubai schools scheme, a construction 
and demolition waste recycling plant 
for Dubai Municipality and the Dubai 
Health Authority’s planned revamp of 
Rashid hospital.

Egyptian project drive
Only one country has outperformed the 
UAE in the regional PPP stakes in re-
cent years. Egypt signed $30.4bn-worth 
of deals in 2015-22, almost a quarter of 
the regional total.

Activity in the North African coun-
try has been dominated by transport 
schemes. There were $17.8bn-worth of 
contracts awarded in the sector, includ-
ing high-speed rail schemes such as the 
Greater Cairo to Aswan line and the Ain 
Sokhna to Al-Alamein line.

In the rest of the region, it is the 
power and water sectors that tend to 
see the most activity. These two areas 
accounted for 64 per cent of all PPP 
contract awards by value over the peri-
od 2015-22.

The power sector alone recorded 
$58.4bn-worth of main contract awards 
during that period, or 47 per cent of the 
total, while the water sector attracted a 
further $20.8bn-worth of contracts, or 
17 per cent.

Wider developments
Power and water deals tend to be par-
ticularly prevalent in the GCC markets. 
Despite the Gulf’s extensive experience 
of such deals, there are still opportuni-
ties to push into new areas. In Qatar, for 
example, a contract for the country’s 
first sewage treatment PPP project was 
recently signed.

On 4 September, the Public Works 
Authority (Ashghal) awarded a contract 
to develop, design, build, finance and 
procure a sewage treatment works with 
a capacity of 150,000 cubic metres a day 
to a consortium of Metito, Al-Attiyah 
Motors & Trading Company and Gulf 
Investment Corporation.

The QR5.4bn ($1.5bn) build-operate- 
transfer scheme is in the Al-Wakrah and 
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Al-Wukair areas and also includes the 
construction of a pumping station, two 
deep-shaft structures and a tunnel venti-
lation and odour-control facility.

The third-largest PPP market in the 
region, Saudi Arabia, is distinct from 
its regional peers in that it has devel-
oped a large number of projects in the 
construction market – accounting for 
$1.8bn, or almost half of the total of 
$4.1bn for this sector in 2015-22.

This is in large part due to housing 
projects, one recent example being a 
trio of accommodation complexes for 
Saudi Aramco workers at Abu Ali, Ha-
radh and Wudayhi, and Tanajib.

El-Seif Engineering Contracting began 
construction work on the 2,500 units 
at Tanajib in early 2022. Awards have 
yet to be made for the other two parts 
of the programme, but Bahrain-head-
quartered Lamar Holding is seen as the 
frontrunner for the Abu Ali contract.

Untapped potential
There remains the potential for all 
countries to develop PPP structures in 
more areas. The oil and gas sectors, for 
example, have seen very limited activity 
to date, but the increasing willing-
ness of governments to open up their 
upstream and downstream industries to 
private sector partners could allow for 
more deals in the future.

In addition, higher oil revenues this 
year mean that economic growth rates 
in the Gulf countries in particular 
should outstrip those of most other 
regions of the world, potentially leading 
to higher levels of investment in the 
local economies.

Unlike in previous oil booms, how-
ever, this time governments around the 
region appear focused on maintaining 
a relatively conservative fi scal stance, 
paying off debts and topping up their 
sovereign wealth funds rather than 
pouring more money directly into their 
economies. This should mean that 
efforts to encourage private sector par-
ticipants will continue to develop.

There are currently $74.9bn-worth 
of the deals still in the execution phase 
and there is a strong pipeline of future 
deals, with more than 250 main contract 
awards on PPP projects expected in 
2023 and 2024. While it is unlikely that 
all these schemes will proceed on the 
timelines currently announced, the PPP 
market looks set to maintain a relative-
ly high level of activity. 
Dominic Dudley

MIDDLE EAST AND NORTH AFRICA PPP CONTRACT 
AWARDS BY COUNTRY, 2015-22

MIDDLE EAST AND NORTH AFRICA PPP CONTRACT 
AWARDS BY SECTOR, 2015-22
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Egypt 30.4

UAE 21.0

Saudi Arabia 17.7
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Iran 11.0

Oman 7.2
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Power 58.4
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Transport 27.4
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Construction 4.1
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Al-Wukair areas and also includes the 
construction of a pumping station, two 
deep-shaft structures and a tunnel venti-
lation and odour-control facility.

The third-largest PPP market in the 
region, Saudi Arabia, is distinct from 
its regional peers in that it has devel-
oped a large number of projects in the 
construction market – accounting for 
$1.8bn, or almost half of the total of 
$4.1bn for this sector in 2015-22.

This is in large part due to housing 
projects, one recent example being a 
trio of accommodation complexes for 
Saudi Aramco workers at Abu Ali, Ha-
radh and Wudayhi, and Tanajib.

El-Seif Engineering Contracting began 
construction work on the 2,500 units 
at Tanajib in early 2022. Awards have 
yet to be made for the other two parts 
of the programme, but Bahrain-head-
quartered Lamar Holding is seen as the 
frontrunner for the Abu Ali contract.

Untapped potential
There remains the potential for all 
countries to develop PPP structures in 
more areas. The oil and gas sectors, for 
example, have seen very limited activity 
to date, but the increasing willing-
ness of governments to open up their 
upstream and downstream industries to 
private sector partners could allow for 
more deals in the future.

In addition, higher oil revenues this 
year mean that economic growth rates 
in the Gulf countries in particular 
should outstrip those of most other 
regions of the world, potentially leading 
to higher levels of investment in the 
local economies.

Unlike in previous oil booms, how-
ever, this time governments around the 
region appear focused on maintaining 
a relatively conservative fi scal stance, 
paying off debts and topping up their 
sovereign wealth funds rather than 
pouring more money directly into their 
economies. This should mean that 
efforts to encourage private sector par-
ticipants will continue to develop.

There are currently $74.9bn-worth 
of the deals still in the execution phase 
and there is a strong pipeline of future 
deals, with more than 250 main contract 
awards on PPP projects expected in 
2023 and 2024. While it is unlikely that 
all these schemes will proceed on the 
timelines currently announced, the PPP 
market looks set to maintain a relative-
ly high level of activity. 
Dominic Dudley
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Aclimate of underinvestment 
has again pervaded the global 
upstream industry in 2022, owing 

to countries and investors turning away 
from fossil fuels and refocusing on 
clean energy production capabilities  
– a trend compounded by waning  
mid- to long-term demand projections 
for hydrocarbons.

In the prevailing scenario where the 
world remains reliant on hydrocarbons, 
and green energy sources fall well short 
of meeting global energy needs, oil 
and gas producers in the Middle East 
and North Africa (Mena) region see 
far more merit in investing in building 
upstream production potential.

Facilitated by high oil and gas prices in 2022, Mena hydrocarbon producers 
have allocated large capex investments to boosting their production potential

MENA REGION HEEDS CALL TO 
RAISE UPSTREAM SPENDING

Regional oil and gas industry leaders 
have passionately made a case for in-
creasing spending on raising hydrocar-
bon output capacity. Their purpose has 
been to both draw the world’s attention 
to the role of fossil fuels as a bridge to 
achieve a clean energy transition and 
to justify their major upstream capital 
expenditure programmes.

Appeal for investments
Saudi Aramco’s president and CEO 
Amin Nasser issued a stark warning 
about the lack of spare oil produc-
tion capacity in October, arguing that 
a probable uptick in global crude 
demand could cause a supply crunch 

$18.9bn
Value of EPC contracts 
awarded in the Mena 
region in 2022

$144bn
Value of upstream 
projects in pre-execution 
stages in the region

Upstream
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and price volatility similar to that seen 
in the gas market.

“When you erode that spare capac-
ity ... the world should be worried, 
because there is not going to be any 
buffer for any hiccup, any interruption, 
any unforeseen events anywhere in the 
world,” Nasser said.

Aramco allocated a large capex 
budget of $40bn-$50bn for 2022, in-
creasing the $31.9bn it spent in 2021. 
The Saudi energy giant is striving to in-
crease its maximum oil output spare 
capacity to 13 million barrels a day 
(b/d) by 2027, from about 12 million b/d 
currently, and raise gas production by 
50 per cent by the end of this decade.

The Aramco CEO also said he be-
lieves investors and policymakers have 
persuaded companies to scale back 
their upstream oil investment. 

“We see only short-cycle projects 
coming on with quick profi ts, but not 
long-term projects that will sustain a 
plateau for a longer period of time,” 
he said.

In his address at the Abu Dhabi 
International Petroleum Exhibition and 
Conference (Adipec) opening ceremony 
in November, Sultan Ahmed al-Jaber, 
managing director and group CEO of 
Abu Dhabi National Oil Company (Ad-
noc), maintained that long-term 
underinvestment in oil and gas 
has made a diffi cult situation even 
worse, as “the data is clear”.

“If we zero out hydrocarbon invest-
ment, due to natural decline, we would 
lose 5 million barrels per day of oil each 
year from current supplies,” said Al-
Jaber, who is also the UAE’s special 
envoy for climate change.

“This would make the shocks we 
have experienced this year feel like a 
minor tremor. If this year [2022] has 
taught us anything, it taught us that 
energy security is the foundation of all 
progress – economic, social and climate 
progress,” he said.

Adnoc recently adopted a fi ve-
year business plan, which covers a 

capex budget of $150bn for 2023-27 and 
sets a target to achieve its strategic oil 
production capacity goal of 5 million 
b/d by 2027 instead of 2030.

Buoyant upstream spending
Qatar dominated spending on upstream 
projects in 2022 for the second year in 
a row, accounting for more than a third 
of the $18.87bn-worth of engineering, 
procurement and construction (EPC) 
contract awards in the Mena region.

With an ambition to consolidate its 
position as the world’s largest suppli-
er of gas, QatarEnergy continues to 

UPSTREAM EPC CAPITAL EXPENDITURE IN 2022

MENA UPSTREAM PROJECTS IN PRE-EXECUTION STAGES
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Bid evaluation 27.4
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Main contract 
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and price volatility similar to that seen 
in the gas market.

“When you erode that spare capac-
ity ... the world should be worried, 
because there is not going to be any 
buffer for any hiccup, any interruption, 
any unforeseen events anywhere in the 
world,” Nasser said.

Aramco allocated a large capex 
budget of $40bn-$50bn for 2022, in-
creasing the $31.9bn it spent in 2021. 
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crease its maximum oil output spare 
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(b/d) by 2027, from about 12 million b/d 
currently, and raise gas production by 
50 per cent by the end of this decade.

The Aramco CEO also said he be-
lieves investors and policymakers have 
persuaded companies to scale back 
their upstream oil investment. 

“We see only short-cycle projects 
coming on with quick profi ts, but not 
long-term projects that will sustain a 
plateau for a longer period of time,” 
he said.

In his address at the Abu Dhabi 
International Petroleum Exhibition and 
Conference (Adipec) opening ceremony 
in November, Sultan Ahmed al-Jaber, 
managing director and group CEO of 
Abu Dhabi National Oil Company (Ad-
noc), maintained that long-term 
underinvestment in oil and gas 
has made a diffi cult situation even 
worse, as “the data is clear”.

“If we zero out hydrocarbon invest-
ment, due to natural decline, we would 
lose 5 million barrels per day of oil each 
year from current supplies,” said Al-
Jaber, who is also the UAE’s special 
envoy for climate change.

“This would make the shocks we 
have experienced this year feel like a 
minor tremor. If this year [2022] has 
taught us anything, it taught us that 
energy security is the foundation of all 
progress – economic, social and climate 
progress,” he said.

Adnoc recently adopted a fi ve-
year business plan, which covers a 

capex budget of $150bn for 2023-27 and 
sets a target to achieve its strategic oil 
production capacity goal of 5 million 
b/d by 2027 instead of 2030.

Buoyant upstream spending
Qatar dominated spending on upstream 
projects in 2022 for the second year in 
a row, accounting for more than a third 
of the $18.87bn-worth of engineering, 
procurement and construction (EPC) 
contract awards in the Mena region.

With an ambition to consolidate its 
position as the world’s largest suppli-
er of gas, QatarEnergy continues to 
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progress with its mammoth North Field 
LNG expansion programme. 

Estimated to be worth some $30bn, 
the scheme is intended to boost Qatar’s 
liquefied natural gas (LNG) production 
to 126 million tonnes a year (t/y) in two 
phases by 2027.

The two-stage North Field Production 
Sustainability (NFPS) programme will 
run in parallel to help maintain gas pro-
duction from the giant offshore reserve 
in order to match the feedstock require-
ments of the LNG expansion scheme.

QatarEnergy’s largest contract 
award in 2022 was a $4.5bn EPC job 
that was awarded to Italian contrac-
tor Saipem to build and install two 
gas compression facilities as part of 
the second development phase of its 
NFPS project.

The gas compression complexes, 
covered in the package known as EPCI 
2, will weigh 62,000 tonnes and 63,000 
tonnes, respectively, and will be the 
largest fixed steel jacket compression 
platforms ever built.

Aramco came close on the heels of 
QatarEnergy, spending about $5.83bn 
on upstream EPC contracts in 2022. 

The Saudi energy giant awarded con-
tracts for 11 offshore engineering, pro-
curement, construction and installation 
(EPCI) tenders to contractors in its 
Long-Term Agreement (LTA) pool of 
offshore services providers.

Through these offshore structure 
refurbishment and modification works, 
Aramco intends to maintain and en-
hance the oil and gas production  
capacity of its crucial Abu Safah,  

Upstream

“If this year 
has taught 
us anything, 
it taught us 
that energy 
security is the 
foundation of 
all progress”
–––
Sultan Ahmed  
al-Jaber, Adnoc

Project Operator Country Industry

Project 
value 
($bn) Status

Expected 
award year

Expected 
completion 

year

North Pars gas field 
development: onshore

Pars Oil & Gas 
Company Iran Gas 10 Study 2024 2030

Upper Zakum expansion: 
development of surface 
facilities

Adnoc Offshore UAE Oil 7 Main contract 
prequalification 2023 2026

North Field South 
development: two mega 
LNG trains

QatarEnergy Qatar Gas 6 Bid evaluation 2023 2028

North Pars gas field 
development: offshore

Pars Oil & Gas 
Company Iran Gas 6 Study 2024 2027

Tous gas field 
development

Iranian Central Oil 
Fields Company Iran Gas 6 Study 2023 2026

Hail and Ghasha offshore 
sour gas development: 
onshore package

Adnoc UAE Gas 5.5 Bid evaluation 2023 2026

Hail and Ghasha offshore 
sour gas development: 
offshore package

Adnoc UAE Gas 5 Bid evaluation 2023 2026

Dorra offshore gas field 
development

Al-Khafji Joint 
Operations Kuwait Gas 5 Study 2024 2026

Artawi oil field 
development Iraq Oil Ministry Iraq Oil 3 Main contract 

bid 2023 2026

Isfir-Jafr oil shale 
development

Jordan Energy & 
Mineral Resources 
Ministry

Jordan Oil 3 Study 2023 2026

Source: MEED Projects
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Manifa, Marjan, Qatif and Safaniya 
field developments.

Aramco also selected Japanese 
contractor JGC Corporation for the two 
main onshore packages of the Zuluf 
upstream project in the first quarter  
of the year.

Package one is estimated to be the 
bigger of the two onshore packages, 
with an approximate contract value 
of $2bn-$2.5bn. It covers EPC work to 
build hydrocarbon processing facilities. 
Package two, covering utilities and 
water injection facilities, is estimated to 
be worth about $1bn.

Robust project pipeline
There are over $144bn-worth of up-
stream projects in various pre-execu-
tion stages in the Mena region, accord-
ing to MEED Projects. With regional 
energy producers stepping up efforts to 
achieve their oil and gas output goals 
faster, EPC contracts for the majority 
of these projects can be expected to be 
awarded in 2023.

Iran, having failed to reach an agree-
ment with Western powers regarding 
its nuclear programme, is still under 
the weight of economic sanctions, but 
despite this the country is persevering 
with efforts to increase its oil and gas 
production levels.

State-owned Pars Oil & Gas Company 
(POGC) is reportedly moving ahead with 
a programme to develop the offshore 
North Pars gas field, estimated to hold 
reserves of up to 55 trillion cubic feet. 

POGC has undertaken a major 
EPC project worth $16bn – split into 
offshore and onshore components – to 
start gas production from North Pars. 
But with Tehran suffering from a lack 
of foreign investment in its energy sec-
tor, the size of the project might shrink 
dramatically and its development time-
line could experience delays.

QatarEnergy has progressed to the 
next phase of its North Field LNG 
expansion programme, known as North 
Field South (NFS). Contractors sub-

mitted technical bids for the estimated 
$6bn package covering EPCI work on 
two main LNG trains in October, and 
are preparing commercial bids.

With its strategic oil and gas produc-
tion capacity targets brought forward 
to 2027, Adnoc is accelerating work on 
vital projects. The Abu Dhabi energy 
giant intends to spike gas output by 
3 billion cubic feet a day (cf/d) in the 
next few years. The Hail and Ghasha 
offshore sour gas production project 
will be central to achieving this feat.

Adnoc has allowed contractors to 
form consortiums for the offshore and 
onshore EPC work on the gas produc-
tion project, which is estimated to be 
worth more than $10bn. 

The two teams that have been 
formed, each comprising three con-
tractors, submitted proposals in late 
September for the multibillion-dollar 
packages of the project, which Adnoc 
will evaluate on an open-book cost 
estimate basis.

The early engagement process with 
contractors has begun while front-end 
engineering and design (feed) work on 
the project continues in parallel.

Production from the Ghasha conces-
sion, where the Hail and Ghasha fields 
are located, is expected to start in 2025, 
ramping up to more than 1.5 billion cf/d 
before the end of the decade. 
Indrajit Sen

Adipec 2022 
saw record 
international 
participation 
with 41 
per cent of 
attendees 
coming from 
164 different 
countries
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field developments.
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contractor JGC Corporation for the two 
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its nuclear programme, is still under 
the weight of economic sanctions, but 
despite this the country is persevering 
with efforts to increase its oil and gas 
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a programme to develop the offshore 
North Pars gas field, estimated to hold 
reserves of up to 55 trillion cubic feet. 
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EPC project worth $16bn – split into 
offshore and onshore components – to 
start gas production from North Pars. 
But with Tehran suffering from a lack 
of foreign investment in its energy sec-
tor, the size of the project might shrink 
dramatically and its development time-
line could experience delays.
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next phase of its North Field LNG 
expansion programme, known as North 
Field South (NFS). Contractors sub-

mitted technical bids for the estimated 
$6bn package covering EPCI work on 
two main LNG trains in October, and 
are preparing commercial bids.

With its strategic oil and gas produc-
tion capacity targets brought forward 
to 2027, Adnoc is accelerating work on 
vital projects. The Abu Dhabi energy 
giant intends to spike gas output by 
3 billion cubic feet a day (cf/d) in the 
next few years. The Hail and Ghasha 
offshore sour gas production project 
will be central to achieving this feat.

Adnoc has allowed contractors to 
form consortiums for the offshore and 
onshore EPC work on the gas produc-
tion project, which is estimated to be 
worth more than $10bn. 

The two teams that have been 
formed, each comprising three con-
tractors, submitted proposals in late 
September for the multibillion-dollar 
packages of the project, which Adnoc 
will evaluate on an open-book cost 
estimate basis.

The early engagement process with 
contractors has begun while front-end 
engineering and design (feed) work on 
the project continues in parallel.

Production from the Ghasha conces-
sion, where the Hail and Ghasha fields 
are located, is expected to start in 2025, 
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State-owned firms in the Middle 
East and North Africa (Mena) 
have been busy establishing large-

scale downstream complexes, particu-
larly major petrochemicals facilities 
– driven by a need to derive optimum 
value from every barrel of oil and every 
cubic foot of gas produced.

The socio-economic benefits of 
stretching the oil and gas value chain 
to facilitate the development of non-
oil industries and spur job creation 
have motivated Mena players to invest 
in more mega refining and petrochemi-
cals schemes.

Developing major petrochemicals complexes remains a priority for Mena energy 
producers, with numerous planned projects due to enter execution in 2023

REGIONAL PLAYERS 
PURSUE STREAMLINED 
DOWNSTREAM GOALS

There are about $250bn-worth of 
downstream oil, gas and petrochemicals 
projects in various pre-execution stages 
in the Mena region, according to MEED 
Projects. This is more than two-and-a-
half times the $93.4bn-worth of schemes 
currently under engineering, procure-
ment and construction (EPC) execution.

Saudi Arabia resolve
Chemicals giant Saudi Basic Industries 
Corporation (Sabic) recently announced 
that it would study the feasibility of 
establishing a crude oil-to-chemicals 
(COTC) facility in Ras al-Khair, in Saudi 

$250bn
Estimated value of Mena 
downstream oil, gas and 
petrochemicals projects 
in pre-execution stages

Downstream
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Arabia’s Eastern Province. The proposed 
complex is expected to convert 400,000 
barrels a day (b/d) of oil into chemicals.

The announcement regarding 
building a COTC facility in Ras al-Khair, 
instead of at the previously selected 
location of Yanbu on the kingdom’s Red 
Sea coast, comes fi ve years after Sabic 
fi rst set out to establish such a project.  

The company’s ambition to build a 
large-scale facility that converts crude 
oil and liquids directly into petrochem-
icals has faced obstacles due to its 
capital-intensive nature and the absence 
of commercially viable technologies.

The latest move refl ects Saudi Arabia’s 
determination to signifi cantly augment 
its refi ned oil and gas, and chemicals 
production potential, as well as the re-
solve of state energy enterprises to stay 
the course with planned projects.

Amiral project
Meanwhile, Saudi Aramco Total Refi ning 
& Petrochemical Company (Satorp) is 
inching closer to awarding the main EPC 
contracts for its estimated $5bn Ami-
ral petrochemicals project in Jubail. 

The lowest bidders have emerged for 
the four main EPC packages of the pro-
ject, which represents the expansion of 
Satorp’s operations from its refi nery in 
Jubail into petrochemicals production.

Satorp’s petrochemicals complex, 
the centrepiece of the Amiral devel-
opment, will feature the Middle East’s 
largest mixed-feed cracker, processing 
50 per cent ethane and refi nery off-
gases and with the capacity to produce 
1.5 million tonnes a year (t/y) of ethyl-
ene, 500,000 t/y of propylene and related 
high-added-value derivative products.

The Amiral petrochemicals facility 
will be integrated with Satorp’s existing 
440,000 b/d capacity refi nery in Jubail to 
give the upcoming complex competitive 
feedstock advantage.

QatarEnergy is also preparing to 
award the main contracts for a large-
scale petrochemicals project planned 
for Ras Laffan Industrial City (RLIC). 

QatarEnergy owns the majority 70 per 
cent stake in the joint venture leading 
the development of the project. Chev-
ron Phillips Chemical – which is 50:50 
owned by the US’ Chevron and Phillips 
66 – holds the remaining 30 per cent.

The petrochemicals facility will fea-
ture the region’s biggest ethane cracker, 
with a capacity to produce 2.080 mil-
lion t/y of ethylene. The ethane cracker 
will increase Qatar’s overall ethylene 
production by nearly 70 per cent.

The complex will also house two 
large-scale high-density polyethylene 
(HDPE) units using Chevron Phillips 
Chemical’s Martech proprietary technol-
ogy to produce a total of 1.68 million t/y, 
raising Qatar’s total polyethylene produc-
tion by about 82 per cent.

Qatar blue ammonia
In September, QatarEnergy subsidiaries 
Qatar Fertiliser Company (Qafco) and 
QatarEnergy Renewable Solutions signed 
an agreement to develop the world’s larg-
est blue ammonia facility. The project, 
known as Ammonia-7, will have a capaci-
ty of 1.2 million t/y of blue ammonia.

The plant will be located in Qatar’s 
Mesaieed Industrial City. It will be op-
erated by Qafco as part of its integrated 
facilities, with operations expected to 
start in the fi rst quarter of 2026.

DOWNSTREAM EPC CONTRACT AWARDS IN 2022

MENA DOWNSTREAM 
PROJECTS IN PRE-
EXECUTION STAGES
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Arabia’s Eastern Province. The proposed 
complex is expected to convert 400,000 
barrels a day (b/d) of oil into chemicals.

The announcement regarding 
building a COTC facility in Ras al-Khair, 
instead of at the previously selected 
location of Yanbu on the kingdom’s Red 
Sea coast, comes fi ve years after Sabic 
fi rst set out to establish such a project.  

The company’s ambition to build a 
large-scale facility that converts crude 
oil and liquids directly into petrochem-
icals has faced obstacles due to its 
capital-intensive nature and the absence 
of commercially viable technologies.

The latest move refl ects Saudi Arabia’s 
determination to signifi cantly augment 
its refi ned oil and gas, and chemicals 
production potential, as well as the re-
solve of state energy enterprises to stay 
the course with planned projects.

Amiral project
Meanwhile, Saudi Aramco Total Refi ning 
& Petrochemical Company (Satorp) is 
inching closer to awarding the main EPC 
contracts for its estimated $5bn Ami-
ral petrochemicals project in Jubail. 

The lowest bidders have emerged for 
the four main EPC packages of the pro-
ject, which represents the expansion of 
Satorp’s operations from its refi nery in 
Jubail into petrochemicals production.

Satorp’s petrochemicals complex, 
the centrepiece of the Amiral devel-
opment, will feature the Middle East’s 
largest mixed-feed cracker, processing 
50 per cent ethane and refi nery off-
gases and with the capacity to produce 
1.5 million tonnes a year (t/y) of ethyl-
ene, 500,000 t/y of propylene and related 
high-added-value derivative products.

The Amiral petrochemicals facility 
will be integrated with Satorp’s existing 
440,000 b/d capacity refi nery in Jubail to 
give the upcoming complex competitive 
feedstock advantage.

QatarEnergy is also preparing to 
award the main contracts for a large-
scale petrochemicals project planned 
for Ras Laffan Industrial City (RLIC). 

QatarEnergy owns the majority 70 per 
cent stake in the joint venture leading 
the development of the project. Chev-
ron Phillips Chemical – which is 50:50 
owned by the US’ Chevron and Phillips 
66 – holds the remaining 30 per cent.

The petrochemicals facility will fea-
ture the region’s biggest ethane cracker, 
with a capacity to produce 2.080 mil-
lion t/y of ethylene. The ethane cracker 
will increase Qatar’s overall ethylene 
production by nearly 70 per cent.

The complex will also house two 
large-scale high-density polyethylene 
(HDPE) units using Chevron Phillips 
Chemical’s Martech proprietary technol-
ogy to produce a total of 1.68 million t/y, 
raising Qatar’s total polyethylene produc-
tion by about 82 per cent.

Qatar blue ammonia
In September, QatarEnergy subsidiaries 
Qatar Fertiliser Company (Qafco) and 
QatarEnergy Renewable Solutions signed 
an agreement to develop the world’s larg-
est blue ammonia facility. The project, 
known as Ammonia-7, will have a capaci-
ty of 1.2 million t/y of blue ammonia.

The plant will be located in Qatar’s 
Mesaieed Industrial City. It will be op-
erated by Qafco as part of its integrated 
facilities, with operations expected to 
start in the fi rst quarter of 2026.

DOWNSTREAM EPC CONTRACT AWARDS IN 2022
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The project operators have awarded 
the project’s EPC contract to a con-
sortium of Germany’s Thyssenkrupp 
Uhde and Greece/Lebanon-headquar-
tered Consolidated Contractors  
Company (CCC).

UAE ambitions
Abu Dhabi National Oil Company 
(Adnoc) and the emirate’s industrial 
holding company ADQ have launched 
the next phase of growth at the Taziz 
Industrial Chemicals Zone in Ruwais. 
This will more than double the number 
of chemicals produced at the hub.

The expansion’s centrepiece will be 
a new world-scale, low-carbon footprint 
steam cracker to supply feedstocks for 
the various downstream production 
units, “bringing multiple new product 
value chains to the UAE for the first 
time”, Adnoc said in a statement.

Adnoc and ADQ are 60:40 sharehold-
ers in Taziz. The Taziz second phase 

project is in the feasibility study stage, 
with the front-end engineering and de-
sign (feed) set to commence in the first 
quarter of 2023.

Meanwhile, site preparation for the 
first phase of projects at Taziz is under 
way. Multiple foreign investors have 
shown interest in the projects planned 
at the under-construction Ruwais deriva-
tives complex.

India’s Reliance Industries has signed 
a joint-venture incorporation agreement 
with Taziz and Abu Dhabi’s Shaheen 
Chem Holdings Investment (Shaheen) to 
develop an integrated facility, estimated 
to be worth over $2bn, for the produc-
tion of ethylene dichloride, chlor-alkali 
and polyvinyl chloride.

Taziz previously signed partnership 
agreements with Fertiglobe, a joint  
venture of Adnoc and OCI; Japan’s 
Mitsui; and South Korea’s GS Energy 
regarding a proposed blue ammonia 
production facility.

Downstream

“The value 
of planned 
downstream 
projects is 
more than 
two-and-a-half 
times the value 
of schemes 
under EPC 
execution”

Project Operator Country Industry
Project 

value ($m) Status
Expected 

award year

Expected 
completion 

year

Trans-Saharan gas pipeline
Sonatrach/Nigeria 
National Petroleum 
Corporation

Algeria Gas 13,000 Study 2023 2026

Ras al-Khair crude oil-to-
chemicals complex

Saudi Basic Industries 
Corporation (Sabic)

Saudi 
Arabia Chemical 5,000 Study 2024 2028

Taziz Industrial Chemicals 
Zone: phase 2 Taziz UAE Chemical 5,000 Study 2024 2025

Al-Zour petrochemicals 
complex: package 1

Kuwait Integrated 
Petroleum Industries 
Company (Kipic)

Kuwait Chemical 4,000 Main contract 
prequalification 2023 2027

Al-Zour petrochemicals 
complex: package 2

Kuwait Integrated 
Petroleum Industries 
Company (Kipic)

Kuwait Chemical 4,000 Main contract 
prequalification 2023 2027

Ras Laffan petrochemicals 
project: ethane cracker

QatarEnergy/Chevron 
Phillips Chemical Qatar Chemical 3,500 Bid evaluation 2023 2026

Skikda refinery expansion: 
hydrocracking unit Sonatrach Algeria Oil 3,000 Bid evaluation 2022 2024

Iraq strategic crude oil 
export pipeline: Najaf- 
Aqaba pipeline

Ministry of Oil Iraq Oil 2,833 Bid evaluation 2023 2026

Iraq strategic crude oil 
export pipeline: Basra- 
Haditha pipeline

Ministry of Oil Iraq Oil 2,833 Bid evaluation 2023 2026

Iraq strategic crude oil 
export pipeline: Haditha- 
Aqaba pipeline

Ministry of Oil Iraq Oil 2,833 Bid evaluation 2023 2026

Source: MEED Projects
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In March, Taziz signed an agreement 
with Switzerland-based energy and 
chemicals company Proman to build 
the UAE’s fi rst methanol plant, with 
a projected production capacity of 
1.8 million t/y.

In addition, Adnoc has signed agree-
ments to develop a utilities facility with 
Abu Dhabi’s Taqa, estimated to be worth 
$500m, and an approximately $600m 
liquids terminal with Adnoc Logistics & 
Services and AD Ports Group. Nether-
lands-headquartered VTTI has joined the 
team building the logistics facility as an 
international partner.

Kuwait at decision point
State-owned Kuwait Integrated Petro-
leum Industries Company (Kipic) has 
received the results of a feasibility study 
for the planned Al-Zour petrochemicals 
complex project, which has experienced 
start-stop periods. 

UK-based research and consultancy 
group Wood Mackenzie carried out 
the feasibility study, which is under-
stood to have mainly been a review 
of the market outlook for refi ned 
products and petrochemicals for the 
next 25 to 35 years.

Some of the report’s recommen-
dations relate to taking measures to 
futureproof the facility by designing it 
so that additional units can be added 
in later phases in response to changing 
market conditions.

It is unlikely, however, that the pro-
ject will see large-scale revisions due 
to the latest study. Kipic, a subsidiary 
of state energy holding entity Kuwait 
Petroleum Corporation (KPC), is 
expected to issue an invitation to 
bid on the estimated $10bn project in 
2023 at the earliest.

Egypt charts growth path
Egypt has been a petrochemicals 
producer since the 1980s, but in the 
past decade it has seen a considerable 
acceleration in the development of its 
manufacturing capacity and output.

State enterprises and private 
players alike have built large-scale 
petrochemical-producing complexes 
in the country and the ongoing appetite 
for investment continues to translate 
into the realisation of projects.

A prime example of the investment 
appetite among private entities was the 
allocation last year by Egypt’s Anchor-
age Investments of $2.5bn towards a 
petrochemicals complex in Ain Sokhna.

The project, which is named Anchor 
Benitoite, will cover 1 million square 
metres in the industrial zone of the 
Suez Canal Economic Zone Authority 
(SCZone) in Ain Sokhna. An additional 
80,000 sq m within Sokhna port is allo-
cated for the feedstock and products’ 
storage facilities.

However, questions remain about the 
viability of the large volume of planned 
downstream projects in Egypt. 

Despite a determined government, 
diffi culty in securing sources of fi nanc-
ing could hinder the development of 
these schemes. 
Indrajit Sen

“The next 
phase of 
growth at 
the Taziz 
Industrial 
Chemicals 
Zone will more 
than double 
the number 
of chemicals 
produced”M

A
P
: 
TA

Z
IZ

LOCATION OF TAZIZ ZONES

01 Al-Dhannah City  

02 Adnoc Onshore 
– Jebel al-Dhannah

03 Adnoc Re� ning

04 Adnoc Gas Processing

05 Fertil

06 Borouge

07 Taziz Industrial Chemicals Zone

08 Taziz Light Industrial Zone; 
Taziz Industrial Services Zone

YB 2023 \ 41

38-41_Downstream-USE-subbed 2.indd   4138-41_Downstream-USE-subbed 2.indd   41 09/12/2022   09:0309/12/2022   09:03



In March, Taziz signed an agreement 
with Switzerland-based energy and 
chemicals company Proman to build 
the UAE’s fi rst methanol plant, with 
a projected production capacity of 
1.8 million t/y.

In addition, Adnoc has signed agree-
ments to develop a utilities facility with 
Abu Dhabi’s Taqa, estimated to be worth 
$500m, and an approximately $600m 
liquids terminal with Adnoc Logistics & 
Services and AD Ports Group. Nether-
lands-headquartered VTTI has joined the 
team building the logistics facility as an 
international partner.

Kuwait at decision point
State-owned Kuwait Integrated Petro-
leum Industries Company (Kipic) has 
received the results of a feasibility study 
for the planned Al-Zour petrochemicals 
complex project, which has experienced 
start-stop periods. 

UK-based research and consultancy 
group Wood Mackenzie carried out 
the feasibility study, which is under-
stood to have mainly been a review 
of the market outlook for refi ned 
products and petrochemicals for the 
next 25 to 35 years.

Some of the report’s recommen-
dations relate to taking measures to 
futureproof the facility by designing it 
so that additional units can be added 
in later phases in response to changing 
market conditions.

It is unlikely, however, that the pro-
ject will see large-scale revisions due 
to the latest study. Kipic, a subsidiary 
of state energy holding entity Kuwait 
Petroleum Corporation (KPC), is 
expected to issue an invitation to 
bid on the estimated $10bn project in 
2023 at the earliest.

Egypt charts growth path
Egypt has been a petrochemicals 
producer since the 1980s, but in the 
past decade it has seen a considerable 
acceleration in the development of its 
manufacturing capacity and output.

State enterprises and private 
players alike have built large-scale 
petrochemical-producing complexes 
in the country and the ongoing appetite 
for investment continues to translate 
into the realisation of projects.

A prime example of the investment 
appetite among private entities was the 
allocation last year by Egypt’s Anchor-
age Investments of $2.5bn towards a 
petrochemicals complex in Ain Sokhna.

The project, which is named Anchor 
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metres in the industrial zone of the 
Suez Canal Economic Zone Authority 
(SCZone) in Ain Sokhna. An additional 
80,000 sq m within Sokhna port is allo-
cated for the feedstock and products’ 
storage facilities.
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Despite a determined government, 
diffi culty in securing sources of fi nanc-
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O
CHAMPIONING 
CONTRACTORS

The region 
is forming 
national 
champion 
companies to 
guarantee the 
delivery of its 
most strategic 
projects

By Colin Foreman

The drive to create national 
champions is both a decision 
aimed at retaining the positive 
multiplier effect of infra-
structure spending within the 
domestic economy and a move 
born out of necessity as the 
entities charged with delivering 
major projects grow more con-
cerned about the supply chain’s 
ability to deliver ambitious 
programmes of work.

Dual purpose
Ahmad al-Saadi, Aramco’s sen-
ior vice-president of technical 
services, highlighted the dual 
purpose of the agreements in 
his comments after the signing: 
“Namaat enables Aramco to 
be a catalyst for change across 
the kingdom’s economy, while 
maintaining our reliability as a 
global energy supplier at a time 
of market uncertainty.

“Our collaboration with 
industry leaders in areas of 
strategic importance for the 
kingdom demonstrates how 
Aramco is creating national 

n 5 July, Saudi Aramco an-
nounced the expansion of its 
Namaat industrial investment 
programme with the signing 
of 55 agreements and memo-
randums of understanding. 

Crucially, they included six 
agreements with joint ven-
tures comprising local and 
international partners for the 
engineering, procurement and 
construction (EPC) of new 
projects in the kingdom.  

The joint ventures involved 
some of the world’s largest 
EPC players, namely Samsung 
Engineering, Saipem, Sinopec 
Shanghai Engineering Compa-
ny, Hyundai, Kent and Larsen 
& Toubro, teaming up with 
major players in the kingdom 
to invest and build up their 
resources in the country.

The Aramco signing ceremo-
ny in Dhahran was the strong-
est sign yet of the commitment 
to establishing national cham-
pions tasked with delivering 
key infrastructure projects.  

SAUDI ARAMCO NATIONAL 
CHAMPION JOINT VENTURES
International partner Local partner

Kent Nesma

Larsen & Toubro Gulf Consolidated 
Contractors Co

Samsung Engineering Al-Rushaid Group

Hyundai Al-Rashid Trading & 
Contracting Co

Saipem Nasser S. Al-Hajiri 
Corporation

Sinopec Shanghai 
Engineering Company

Abdel Hadi Abdullah 
Al-Qahtani & Sons Co

Source: MEED

This article first 
appeared in  
the September 2022 
issue of MEED 
Business Review
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champions that will bring long-
term benefits to our value chain, 
our economy and our people.” 

Aramco has a major pipeline 
of work to deliver. In March, it 
said it plans to spend $40-50bn 
on capital expenditure projects 
in 2022 to increase oil exports 
by 2 million barrels a day.

The company is making 
good on its promises. Capital 
expenditure in the second 

quarter increased by 25 per 
cent to $9.4bn, and by 8 per 
cent to $16.9bn for the first half 
of 2022, compared to the same 
periods in 2021. 

Aramco’s supply chain con-
cerns have not only grown as 
its own capital expenditure has 
ramped up, but are also fuelled 
by the expectation it will com-
pete for resources with other 

entities in the kingdom – most 
notably the Public Investment 
Fund (PIF) and its roster of 
Vision 2030 gigaprojects.

Aramco first floated the idea 
of creating national champion 
contractors in 2017 when it 
approached local and interna-
tional firms to form contracting 
joint ventures with Aramco and 
PIF that would build up their 
capacities to deliver the grow-
ing pipeline of projects.

The 2017 initiative coin-
cided with Riyadh and PIF 
announcing its first wave of 
gigaprojects, including what 
is arguably the world’s largest 
construction project, the 
$500bn Neom development in 
the northwest of the kingdom.  

That same year, Aramco 
formed a joint venture with US-
based Jacobs, known as Jasara, 
to provide project management 
services for the delivery of 
social infrastructure in the 
kingdom. Aramco originally 
held a 50 per cent share in 
the joint venture, with Jacobs 

holding the rest. In 2019, this 
changed so that Aramco holds 
20 per cent, Jacobs 40 per cent 
and PIF 40 per cent. 

Adding PIF to Jasara’s share-
holders reflected the growing 
importance of PIF with its 
schedule of gigaprojects that, 
since 2017, has swelled to close 
to $1tn of projects due to be 
significantly completed within 

the next eight years for Vision 
2030. This total greatly exceeds 
the spending plans of Aramco 
and any other entity in Saudi 
Arabia.  

PIF has so much planned 
work that if it were a country, 
the fund – and its subsidiaries – 
would have the largest pipeline 
of projects in the region.

Like Aramco, the PIF entities 
are concerned about delivery, 
especially given that Saudi’s 
two largest general contrac-
tors, Saudi Oger and Saudi 
Binladin Group (SBG), have 
endured crippling financial 
difficulties. Saudi Oger has 
gone out of business, and SBG 
had to be supported by govern-
ment-backed Istidama Holding 
Company, which took a 36.2 
per cent stake in 2018.

Inflation pressure
As construction starts on PIF’s 
major projects, the develop-
ment firms delivering these 
schemes are grappling with in-
flation and the risk of not being 

able to source 
sufficient quality 
contractors.

“We are feeling 
the pressure of 
inflation,” says 
Mohamed Saad, 

acting president – DevCo, 
Diriyah Gate Development 
Authority. “The market is very 
dynamic with all the gigapro-
jects coming along together.

“At the same time, the supply 
chain is not able to cope with 
the pace, and the big contrac-
tors that have the capability to 
focus on the size and complexi-
ty required are busy.”  

“PIF has so much planned work that if it were 
a country, the fund and its subsidiaries would 
have the region’s largest pipeline of projects”

Saudi Aramco has signed agreements with six joint  
ventures for the EPC of new projects in the kingdom
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one-time national champion, 
Arabtec Holding, began liquida-
tion proceedings in 2020 after a 
stakeholder no longer guaran-
teed it as a going concern.

Founded as a private com-
pany in Dubai in the 1970s, 
Arabtec went public on the 
Dubai Financial Market in 
2005. By 2010, the firm was an 
acquisition target for Abu Dha-
bi government-related entity 
Aabar, which ultimately bought 
a significant stake. 

Aabar formed plans to 
develop Arabtec into a national 
champion delivering strate-
gically important projects in 
the UAE, such as the Midfield 
terminal building at Abu Dhabi 
airport, as well as international 
schemes including Bahrain 
airport’s new terminal.

Arabtec lesson
Arabtec’s fate is a warning to 
government-related entities 
across the region as they consid-
er investing in the supply chain. 
While the model works well 
when projects start and there 
is a scramble for resources, its 
attractiveness wanes once the 
construction peak passes.

While the temptation may 
be to walk away from the 
commitment, the Arabtec 
experience underlines the 
fact that main contractors are 
not just companies that do 
work themselves; they are the 
linchpin of the supply chain, 
and the consequences of them 
failing can be far-reaching for 
the broader economy. 

Like Aramco’s oil and gas 
projects, the SR64bn ($17bn) 
Diriyah Gate and the other 
gigaprojects are strategically 
important schemes for Saudi 
Arabia. They are cornerstones 
of Vision 2030 and Riyadh has 
devoted much political capital 
to the economic strategy that 
aims to transform the kingdom 
by developing sectors such as 
tourism and entertainment, 
while simultaneously creating 
investment opportunities for 
the private sector.  

The delivery challenges 
could be eased by PIF proac-
tively investing in the supply 
chain and creating more 
national champions.  

Earlier this year, it was 
reported that it was planning 
to buy minority stakes in four 
of the largest contractors in the 
kingdom – Al-Bawani, Almaba-
ni General Contractors, El-Seif 
Group and Nesma Holding.  

Injecting capital would allow 
these companies to build on 
their market-leading positions 
to become national champions 
able to play a leading role in 
delivering the gigaprojects. 
Their growth could be catapult-
ed even further if PIF pushes 
to take the contractors public, 
as it did after it acquired a sig-
nificant stake in Saudi utilities 
provider Acwa Power.  

Abu Dhabi merger
Creating publicly-listed nation-
al champions is a model also 
favoured by Abu Dhabi.

In February 2021, Abu 
Dhabi-based energy sector 
contractor National Petroleum 
Construction Company (NPCC) 
merged with Abu Dhabi-listed 
National Marine Dredging Com-
pany (NMDC). NPCC had been 

wholly government-owned 
since early 2020, when Abu 
Dhabi holding company ADQ 
acquired the remaining 30 per 
cent of the shares it did not 
own from Athens-based Consol-
idated Contractors Company. 

The merged entity has creat-
ed a company capable of deliv-
ering strategic offshore projects 
for Abu Dhabi, while at the 
same time having international 
ambitions. NPCC has won large 
orders in Saudi Arabia and 

is working on projects in Egypt. 
It has also signed agreements 
that could lead to work in other 
foreign markets, notably India.  

The focus on going inter-
national reflects the fact that 
the UAE has a much smaller 
projects market than Saudi 
Arabia. The country is also at a 
different stage of development.

Unlike Saudi Arabia, where 
large-scale projects are starting 
to be built to help diversify the 
economy, in the UAE many 
such projects have already 
been constructed. In Dubai, 
there is Dubai Marina, the Palm 
Jumeirah and Downtown, while 
Abu Dhabi has Reem Island, Yas 
Island and Saadiyat island.   

With these schemes largely 
complete, UAE construction 
projects do not have the same 
strategic importance that pro-
jects in Saudi Arabia have. As a 
result, there is less pressure to 
create national champions to 
deliver construction projects.

It could be argued that the 
opposite is true after the UAE’s 
largest general contractor and 

“Creating publicly-listed national champions 
is a model that is also favoured by Abu Dhabi”
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Elie Lahoud

By Indrajit Sen

the ring for the multibillion-dollar Hail 
and Ghasha offshore sour gas develop-
ment scheme. The contractor has also 
completed several projects for cus-
tomers in the Middle East and North 
Africa (Mena) region, and continues to 
execute previously awarded schemes.

Project delivery
With the corruption controversy now 
in the past, Petrofac’s future is looking 
brighter, says Lahoud. 

“If you review our performance on 
the UZ750 project [in the Upper 
Zakum offshore oil field in Abu Dhabi], 
which was a pretty challenging job, the 
Adnoc team still praises Petrofac. The 
project was completed between 2019 
and 2020,” Lahoud says.

“Also in Abu Dhabi, we are working 
on the Qusahwira project for Adnoc,” 
he says, referring to the second devel-
opment phase of the Qusahwira oil 
field, which is expected to be com-
pleted by June or July this year.

In Saudi Arabia, Petrofac has fin-
ished its Fadhili plant project for Saudi 

he lifting of the suspension of Petrofac 
by Abu Dhabi National Oil Company 
(Adnoc) marks the beginning of a new 
chapter for the UK-headquartered 
energy industry contractor.

In March 2021, Adnoc prohibited 
Petrofac from participating in oil and 
gas projects in Abu Dhabi amid a cor-
ruption scandal in relation to historic 
contract awards in the UAE in 2013 
and 2014. One year later, Adnoc 
repealed the ban and the UK company 
has since been able to enter the tender-
ing process for several ongoing proj-
ects in the emirate.

“The business is looking good. We 
have overcome many challenges in the 
past year,” says Elie Lahoud, chief 
operating officer, engineering and con-
struction at Petrofac. 

“We have closed many settlements 
with our customers that were dragging 
on due to [pandemic-related issues].

“Today, we have a much better foun-
dation. We are a leaner business.” 

Adnoc’s lifting of the ban has 
allowed Petrofac to throw its hat into 

UK oil and gas contractor 
Petrofac is positioning itself 
to win new regional business
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Chief operating  
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Group executive 
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manager to group 
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Aramco, while in Iraq the company is 
delivering the Majnoon project and 
Al-Faw terminal project for Basra Oil 
Company (BOC), Lahoud notes. 

Regional prospects
Petrofac is currently bidding on sev-
eral energy sector projects in the Mena 
region, notably in Algeria and Jordan, 
Lahoud says.

“In Algeria, we are trying to get part-
ners for the Sonatrach Total Entreprise 
de Polymeres polypropylene scheme. 
We are partnering with Huanqiu Con-
tracting & Engineering Company 
(HQC) on that project.

“There are two projects in Jordan 
we are bidding for,” he adds. “One is 
tank farm refurbishment work by 
Kemapco, estimated to be about 
$100m. The second one is the Zarqa 
refinery expansion project [for Jordan 

Petroleum Refinery Company], which 
could be more than $2bn.” 

On the Zarqa project, Petrofac is bid-
ding with its Chinese partner HQC, but 
Lahoud says the scheme is unlikely to 
be awarded this year. “The project 
requires financing and the operators, 
as well as the contractors, have been  
in talks with export credit agencies 
and other institutions.”

Petrofac is also bidding on projects 
for clients in Saudi Arabia, including 
work on two phosphorous production 
projects for state-owned mining com-
pany Maaden. “We will submit the bids 
for these within the next few weeks,” 
says Lahoud.

In Oman, Petrofac has been involved 
in projects including the Khazzan gas 
project and the under-construction 
Duqm refinery project. It has now  
set its sights on upcoming opportunities PH
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such as the Duqm petrochemicals 
scheme and the block 10 gas develop-
ment by UK/ Dutch Shell and France’s 
TotalEnergies.

Building the footprint
Lahoud says Petrofac has been in 
“advanced conversations [in Iraq] with 
the oil ministry and BOC management 
to officially invite us back to tenders”. 

“They are looking at us delivering 
Majnoon and Al-Faw, which exports 
about two-thirds of Iraq’s products to 
the global market. We have had impec-
cable performance so far,” he explains.

“We have been contributing, and they 
value that. It is now all about resolving 
the issues at a government level. They 
all want Petrofac back in service for 
them. We have explained our position 
to them about new business and now 
it’s for them to make the decision.”

Petrofac is also looking to establish 
a strong presence in Egypt, where it 
has executed just one job so far. That 
was trains three and four of the Salam 
gas processing facility for Khalda 
Petroleum Company, which Petrofac 
was involved with in 2008.

“Egypt is not unknown to us. We 
have work experience there,” Lahoud 
says. “Some of the main contractors in 
that country are our partners else-
where in the region. Petrojet, for 
example, has worked for us in Egypt, 
Saudi Arabia and Tunisia.

“We know the country and its con-
tracting environment, and we will see 
where we can participate.”

In Qatar, meanwhile, Petrofac is  
continuing to build its relationship  
with QatarEnergy. “We do not have the 
in-house liquefied natural gas (LNG) 
capability, so we missed out on the 
recent [North Field East LNG] con-
tract awards. We are in discussions 
with players in Qatar about how we 
can foray into key projects,” says 
Lahoud. “We are looking at an in-coun-
try partner. We have executed several 
projects in the past in Qatar.” 
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ding with its Chinese partner HQC, but 
Lahoud says the scheme is unlikely to 
be awarded this year. “The project 
requires financing and the operators, 
as well as the contractors, have been  
in talks with export credit agencies 
and other institutions.”

Petrofac is also bidding on projects 
for clients in Saudi Arabia, including 
work on two phosphorous production 
projects for state-owned mining com-
pany Maaden. “We will submit the bids 
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says Lahoud.
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such as the Duqm petrochemicals 
scheme and the block 10 gas develop-
ment by UK/ Dutch Shell and France’s 
TotalEnergies.

Building the footprint
Lahoud says Petrofac has been in 
“advanced conversations [in Iraq] with 
the oil ministry and BOC management 
to officially invite us back to tenders”. 

“They are looking at us delivering 
Majnoon and Al-Faw, which exports 
about two-thirds of Iraq’s products to 
the global market. We have had impec-
cable performance so far,” he explains.

“We have been contributing, and they 
value that. It is now all about resolving 
the issues at a government level. They 
all want Petrofac back in service for 
them. We have explained our position 
to them about new business and now 
it’s for them to make the decision.”

Petrofac is also looking to establish 
a strong presence in Egypt, where it 
has executed just one job so far. That 
was trains three and four of the Salam 
gas processing facility for Khalda 
Petroleum Company, which Petrofac 
was involved with in 2008.

“Egypt is not unknown to us. We 
have work experience there,” Lahoud 
says. “Some of the main contractors in 
that country are our partners else-
where in the region. Petrojet, for 
example, has worked for us in Egypt, 
Saudi Arabia and Tunisia.

“We know the country and its con-
tracting environment, and we will see 
where we can participate.”

In Qatar, meanwhile, Petrofac is  
continuing to build its relationship  
with QatarEnergy. “We do not have the 
in-house liquefied natural gas (LNG) 
capability, so we missed out on the 
recent [North Field East LNG] con-
tract awards. We are in discussions 
with players in Qatar about how we 
can foray into key projects,” says 
Lahoud. “We are looking at an in-coun-
try partner. We have executed several 
projects in the past in Qatar.” 
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9 per cent to more than $875bn 
over the next fi ve years.

Meanwhile, the desire to develop 
income streams other than crude oil 
exports is seeing the launch of a new 
generation of downstream projects, 
from new greenfi eld petrochemical 

facilities and refi nery expansions to 
the integration of existing refi neries 
with new petchem plants. These 
new strategies will lead to oil com-
panies becoming diversifi ed energy 
fi rms, with activities stretching from 
oil production and solar energy to 
technology development and plas-
tics production.

E
nergy producers in the 
Middle East and North 
Africa (Mena) region 
have been buoyed by 
robust oil and gas prices 

in 2022, a fact that is refl ected in 
both their profi tability and capital 
expenditure budgets for the year.

About $14.1bn-worth of oil and 
gas contracts were awarded in the 
fi rst half of 2022, of which nearly 
half was contributed by Saudi Ara-
bia’s market, driven by awards for 
the Zuluf oil fi eld development.

Qatar, also in spending mode, is 
in second place, with its state enter-
prise earmarking a 2021-25 capital 
expenditure budget of $82.5bn. 
Taken together, Saudi Aramco and 
QatarEnergy represented about 
60 per cent, or $5.5bn, of contracts 
awarded in the fi rst half of 2022.

Iraq and the UAE, with $2.2bn 
and $1.4bn of contract awards, take 
third and fourth places in terms of 
the volume of oil and gas project 
spending during the period.

Upstream investment has been 
propelled by the need to meet rising 
demand, both at home and abroad, 
and replace resources lost through 
natural depletion. Rising investment 

in gas projects over the past fi ve 
years comes as international oil 
companies shift their portfolios 
towards gas production, which is 
seen as a cleaner alternative to oil.

More recently, the ongoing 
Ukraine war has prompted Europe-

an states to look at countries in the 
region as a source of hydrocarbons 
to replace Russian energy imports.

Future investment
Although the pace of global growth 
is set to slow in the coming years, 
the Mena region’s prospects are still 
better than two years ago thanks to 
the region’s oil exporters, particular-
ly the GCC, Iraq and Algeria.

Mena countries will also shoulder 
the lion’s share of future global oil 
and gas investments. 

The Arab Petroleum Investments 
Corporation expects Mena energy 
investments (oil, gas, petrochem-
icals and power) to increase by 

“About $836.6bn-worth of oil, gas and petro-
chemicals projects were planned or under 
way across the Mena region as of May 2022”

OIL COMPANIES ROLL OUT NEW 
POLICIES AND INVESTMENTS
Gulf states drive a surge in project spending to expand their upstream and 
downstream production capacity, following windfall from oil and gas exports

Insight

Mena Oil & Gas 2023 
provides a summary of 
the trends, opportunities 
and challenges in the 
region’s oil, gas and 
petrochemicals sector. 
Download sample pages 
at buy.meed.com/oil-gas
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REGION JOINS 
MINERAL RUSH

The Middle 
East and 
North Africa  
are gearing up 
to exploit 
mounting 
demand for 
metals and 
commodities

By Indrajit Sen

at Netherlands-based Verocy. 
“Not enough mining produc-
tion is in place.” 

The global transition to 
net-zero carbon emissions is 
creating demand for minerals 
such as lithium, nickel and co-
balt for energy transmission, as 
well as silicon, uranium and rare 
earth elements for solar, wind 
and nuclear energy generation. 

“Demand is soaring,” says 
Zara Anderson, vice-president of 
mining at London-based Silixa. 
“It is estimated that 45 per cent 
of the world’s economic activi-
ties – energy, food production, 
infrastructure and so on – rely 
on the mining sector.”

Prices of key commodities 
have been rising in the past 18 
months. US firm Fitch Ratings 
has raised its metals and mining 
price assumptions, reflecting 
increased post-pandemic 
demand, tight markets and 
short-term supply disruptions, 
particularly due to the Rus-
sia-Ukraine war. 

uoyed by a post-pandemic surge 
in commodity prices, the value 
of the global mining market 
is expected to increase from 
$184.33tn in 2021 to $206.47tn in 
2022, and to $335.88tn in 2026.

The Middle East and North 
Africa (Mena) will miss out 
on much of this growth. Its 
mining market, which is worth 
just $16bn – with Saudi Arabia 
accounting for about 38 per 
cent – is expected to see only a 
fraction of this growth.

Steps are now being taken 
by regional governments to 
address this issue and develop 
their mining industries, moves 
that will reap benefits towards 
the end of this decade. 

Soaring demand
“Looking at demand for com-
modities in general, and for 
mining specifically, current 
global production is out of 
line with demand projections,” 
says Cyril Widdershoven, 
global energy market analyst 

$32bn  
Saudi Arabia’s investment target  
for its mining and minerals sector, 
through nine new projects  
  127% 
Rise in net profit of the top 40  
global mining firms in 2021 on  
the back of high commodity prices

This article first 
appeared in  
the July 2022 
issue of MEED 
Business Review
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As a result of high commodity 
prices and cost management, 
revenue for the top 40 mining 
firms in the world was up 32 
per cent, and net profits in-
creased by 127 per cent in 2021, 
UK-headquartered PwC said in 
a recent report.

“Overall, for the long term, 
we can expect to see prices 
continue to rise,” Anderson 
says. “If we look back at the 

past 10 years, there has been 
a steady climb.”

She adds: “We need to 
explore new deposits. We are 
getting close to depleting the 
resources in more established 
mining regions such as Austral-
ia and Canada.” 

When it comes to the mineral 
reserves potential of the Mena 
region, Widdershoven says: 
“The first ones that come to 
mind are Saudi Arabia, Iraq, Jor-
dan, Egypt and Algeria, while 
Morocco and possibly Syria are 
hidden gems. 

“Iran, of course, is out of 
order,” he adds, referring to 
the US economic sanctions 
imposed on the country.

“Most reserves are the con-
ventional ones, such as iron ore, 
aluminium, copper and gold, 
however there are vast resourc-
es of critical metals.” 

Oman and Saudi Arabia 
In March, Oman awarded 12 
exploration-to-mining conces-
sion agreements. The total size 
of the concession areas is about 

21,480 square kilometres (sq 
km) and the zones are thought 
to hold metal resources such as 
copper, gold and chromium. 

The agreements cover eight 
sites in the sultanate, among 
which is a 20 sq km copper 
reserve in Yanqul that is in an 
advanced phase of exploration.

Meanwhile, Saudi Arabia’s 
Industry & Mineral Resources 
Ministry aims to attract $32bn of 
investment into its mining and 
minerals sector with nine new 
projects. The schemes will sup-
port supplies of mineral prod-
ucts to local and international 
markets, Bandar al-Khorayef, 
industry and mineral resources 
minister, said earlier this year.

Among the projects being 
studied are a $4bn steel plate 
factory and a $2bn factory for 
producing electric car batteries.

A further $1bn has been 
allocated to projects to produce 
metals such as aluminium, steel 
sheets, copper and zinc. 

Al-Khorayef said the minis-
try’s new investment targets will 
build on previous successes in 
developing the mining sector, 
which has seen investments of 
more than $26bn in aluminium 
and phosphates.

The Saudi Arabian mining 
sector achieved record revenues 
of $194m in 2021 and attracted 
more than $8bn in investments 
last year, the minister said.

Al-Khorayef added that 
the Mansoura and Masarah 
gold mines are likely to start 
operating this year. In addition, 
one of the mines operated by 
Saudi Arabian Mining Company 
(Maaden), worth more than 
$880m, will ramp up to an annu-

It is estimated that 45 per cent of the world’s  
economic activities rely on the mining sector
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continue to rise,” Anderson 
says. “If we look back at the 

past 10 years, there has been 
a steady climb.”

She adds: “We need to 
explore new deposits. We are 
getting close to depleting the 
resources in more established 
mining regions such as Austral-
ia and Canada.” 

When it comes to the mineral 
reserves potential of the Mena 
region, Widdershoven says: 
“The first ones that come to 
mind are Saudi Arabia, Iraq, Jor-
dan, Egypt and Algeria, while 
Morocco and possibly Syria are 
hidden gems. 

“Iran, of course, is out of 
order,” he adds, referring to 
the US economic sanctions 
imposed on the country.

“Most reserves are the con-
ventional ones, such as iron ore, 
aluminium, copper and gold, 
however there are vast resourc-
es of critical metals.” 

Oman and Saudi Arabia 
In March, Oman awarded 12 
exploration-to-mining conces-
sion agreements. The total size 
of the concession areas is about 

21,480 square kilometres (sq 
km) and the zones are thought 
to hold metal resources such as 
copper, gold and chromium. 

The agreements cover eight 
sites in the sultanate, among 
which is a 20 sq km copper 
reserve in Yanqul that is in an 
advanced phase of exploration.

Meanwhile, Saudi Arabia’s 
Industry & Mineral Resources 
Ministry aims to attract $32bn of 
investment into its mining and 
minerals sector with nine new 
projects. The schemes will sup-
port supplies of mineral prod-
ucts to local and international 
markets, Bandar al-Khorayef, 
industry and mineral resources 
minister, said earlier this year.

Among the projects being 
studied are a $4bn steel plate 
factory and a $2bn factory for 
producing electric car batteries.

A further $1bn has been 
allocated to projects to produce 
metals such as aluminium, steel 
sheets, copper and zinc. 

Al-Khorayef said the minis-
try’s new investment targets will 
build on previous successes in 
developing the mining sector, 
which has seen investments of 
more than $26bn in aluminium 
and phosphates.

The Saudi Arabian mining 
sector achieved record revenues 
of $194m in 2021 and attracted 
more than $8bn in investments 
last year, the minister said.

Al-Khorayef added that 
the Mansoura and Masarah 
gold mines are likely to start 
operating this year. In addition, 
one of the mines operated by 
Saudi Arabian Mining Company 
(Maaden), worth more than 
$880m, will ramp up to an annu-

It is estimated that 45 per cent of the world’s  
economic activities rely on the mining sector

COMMODITY PRICES
% change vs January 2019 prices

200

150

100

50

0

-50

Jan 2
019

Apr 2
019

Apr 2
020

Apr 2
021

Jul 
2019

Jul 
2020

Jul 
2021

Oct
 2

019

Oct
 2

020

Oct
 2

021

Jan 2
020

Jan 2
021

Jan 2
022

     Gold       Silver       Platinum       Iron ore       Australian (basket)       South African (basket)
     Copper       Nickel       Lead       Zinc       Tin       Aluminium  |  Sources: GlobalData, World Bank

50-52_mining-Agenda_2207.indd   5150-52_mining-Agenda_2207.indd   51 07/12/2022   16:4207/12/2022   16:42



Agenda

52 \ YB 2023

regions are being depleted and 
the demand for many metals 
and minerals is increasing. 
The appetite is definitely there, 
but they need confidence in 
the [Mena] region’s long-term 
support in order to invest,” 
Anderson says.

Significant long-term  
investment will be necessary, 
agrees Widdershoven. 

“For investors, Saudi Arabia, 
Egypt and Jordan are the 
easiest to access, while Algeria 
follows closely.

He adds: “The Ukraine-Russia 
war has removed an immense 
part of the existing mining and 
supply options for the world. 

“The Mena region should  
not only be looking to get  
Asian – Chinese and Indian – 
parties in place, but should also 
have an open view towards 
attracting Western companies 
and investors. 

“It is also a win-win situation 
in terms of stability.” 

al production of 250,000 ounces 
of gold and silver.

Jordanian efforts
Jordan’s Energy & Mineral 
Resources Ministry signed two 
agreements in June, one with 
Jordanian Integrated Company 
to explore for copper in the 
Dana area, and the other with 
Turkey-based Solvest Trade & 
Industry to explore for gold in 
Abu Khashiba in the south.

The government has taken 
steps to bolster the mining sec-
tor. Energy & Mineral Resources 
Minister Saleh Kharabsheh 
launched a project in December 
2021 to explore phosphate ore 
in Al-Ruwaished, and in January 
the ministry signed a memo-
randum of understanding to 
explore rare earth elements and 
minerals in the Dbeidib region.

Egypt progress
Cairo awarded eight new gold 
and metal mining exploration 

licences in the Eastern Desert 
region in June. 

The Egyptian government is 
also pressing ahead with a plan 
to attract foreign investment in 
the sector and unlock untapped 
mineral resources. The country 
is targeting $1bn in new invest-
ments in the metals and mining 
sector by 2030 and has also 
announced a series of upcoming 
gold bidding rounds.

Investor appetite
To attract international mining 
firms, regional governments 
have amended legislation and 
created new regulatory frame-
works, such as capping their 
royalty fees. 

There is more work to be 
done, however, if they are to 
compete with the global mining 
hubs of North America, Latin 
America and Asia-Pacific.

“Mining companies are 
already looking at alternative 
areas, as resources in mature 

Project Owner Country Metals

Project 
value 
($m)

Award 
expected

Completion 
due

Industrial complex in Ras al-Khair
Royal 
Commission for 
Jubail & Yanbu

Saudi Arabia Various metals 3,900 2023 2025

Copper, zinc and lead refining complex  
in Ras al-Khair Mineral City Trafigura/MMH Saudi Arabia Copper/ 

zinc/lead 2,800 2023 2025

Chabahar steel plant project PKP/Posco Iran Steel 1,600 2023 2026

Aluminum complex: alumina refinery HJG/Ajlan & Bros Egypt Aluminium 1,000 2023 2025

New aluminum plant EMIC Egypt Aluminium 850 2023 2025

Project Owner Country Metals
Contract 

value ($m)
Completion 

due

Torbat Heydarieh direct reduced iron plant Torbat Steel Complex Iran Steel 1,860 2024

Mehdiabad zinc production plant Imidro Iran Zinc 1,500 2022

Mokran major steel complex Imidro Iran Steel 1,280 2023

Integrated steel plant phase 4 Tosyali Algeria Algeria Steel 1,096 2024

Tuwaiq casting and forging facility TCFC Saudi Arabia Other 836 2025

TOP 5 MENA MINING PROJECTS IN FEASIBILITY PHASE

TOP 5 MENA MINING PROJECTS UNDER EXECUTION

Mena=Middle East and North Africa; MMH=Modern Mining Holding Company; PKP=Pars Kohan Diar Parsian Steel; HJG=Hangzhou Jinjiang 
Group Company; EMIC=Egypt Metallurgical Industries Company; Imidro=Iranian Mines & Mining Industries Development & Renovation;  
TCFC=Tuwaiq Casting & Forging Company. Source: MEED Projects

50-52_mining-Agenda_2207.indd   5250-52_mining-Agenda_2207.indd   52 07/12/2022   16:4207/12/2022   16:42

RARE OPPORTUNITY
Economies in the Middle East and North Africa sit atop vast 
mineral wealth, some of which is already being tapped, but with 
much more, including many rare earths, yet to be exploited

Sources: GlobalData, MEED
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RARE OPPORTUNITY
Economies in the Middle East and North Africa sit atop vast 
mineral wealth, some of which is already being tapped, but with 
much more, including many rare earths, yet to be exploited

Sources: GlobalData, MEED
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A
Saeed Ghumran  
al-Remeithi
Group CEO, Emirates Steel Arkan

By Colin Foreman

efficiencies and a supportive  
commodity market environment. 

Revenues also rose, reaching 
AED2.57bn in the second quarter of 
2022 compared to AED195m in the 
corresponding quarter last year. Steel 
continued to contribute 90 per cent of 
the group’s revenues and building 
materials 10 per cent. 

Merger benefits
Although building materials is the 
smaller business line, Al-Remeithi says 
Arkan’s performance has improved sig-
nificantly since the merger.

“There has been a big transforma-
tion at Arkan and you can see it from 
the results. Reducing costs has been 
key, but we are also widening the cus-
tomer base. Arkan has a good cus-
tomer base in the local market, but our 
aim is also to export material. There is 
a good opportunity there.”

The merger also had external bene-
fits for Abu Dhabi as it supported the 
emirate’s goal of developing the local 
stock market, the Abu Dhabi Securi-
ties Exchange (ADX). By merging with 
publicly listed Arkan, Emirates Steel, 
the larger of the two companies, is 
now trading on the ADX as Emirates 
Steel Arkan with the ticker EMSTEEL. 

bu Dhabi created a national champion 
in October 2021 when Emirates Steel 
merged with Arkan to form Emirates 
Steel Arkan. The merged entity 
brings together two critical industries 
for the projects sector at a time when 
Abu Dhabi is embarking on key infra-
structure projects amid ongoing global 
supply chain uncertainty.

“Cement and steel production was 
already there. Both companies were 
established and provided materials to 
support the economic development of 
Abu Dhabi and the UAE,” says Saeed 
Ghumran al-Remeithi, group CEO of 
Emirates Steel Arkan. “They are now 
the same company, and this gives even 
more comfort to our customers – the 
developers building new infrastruc-
ture in the country.”

Combining the two firms has 
already boosted their performance. 
For the second quarter of this year, the 
group reported a net profit of 
AED207m ($56m) compared to a loss 
of AED24m for the same period last 
year before the merger, and a 184 per 
cent gain from AED73m in the first 
quarter of 2022.

The group said the performance 
was driven by higher sales volumes 
and prices, enhanced operational  

Merged entity is a 
national champion 
with international 
ambitions

Biography

Appointed Group CEO 
of Emirates Steel Arkan

First Arab official to 
serve as chairman 
of the Economic 
Committee of the  
World Steel Association

CEO of Emirates Steel

Joined Emirates Steel 
as production manager 

Project manager 
at General Holding 
Corporation (Senaat)

Bachelor of science in 
electrical engineering 
from California State 
University, US

Nov 2021
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become more environmentally 
friendly and helps reduce the group’s 
carbon footprint for steel production.

“We are fully subscribed to the 
UAE’s commitment to be net zero by 
2050. We are closely coordinating with 
the authorities on that. I can tell you 
proudly that our efforts will continue, 
but we are already in a very good posi-
tion,” says Al-Remeithi.

“We are developing a clear road map 
for the next 10 years. It will involve a 
lot of initiatives, the main one being 
green steel. If that works for us, then 
we will be one of the world leaders 
producing steel using hydrogen.”

Pioneering green steel
Work has already begun on the journey 
to produce green steel. “We are work-
ing with Taqa and Ewec [Emirates 
Water & Electricity Company]. The 
plan is to replace the natural gas we 
are using with hydrogen,” he explains. 
“The main challenge is getting hydro-
gen at a competitive and sustainable 

price. The feasibility study is [taking 
place] and we are very close to seeing 
whether this will happen or not. I 
expect things will be much clearer by 
the end of this year or early next year.”

Green steel will put Emirates Steel 
Arkan in a leading position in the 
global marketplace. And this is a place 
where Al-Remeithi has always 
believed the company should be.

“My mindset, since I took over in 
2011, has been that we cannot stay in 
one region or place. We have to oper-
ate internationally. This is where we 
are, and I think we stand out compared 
to others in the region. We are known 
in international markets because we 
have really good-quality materials that 
can be shipped competitively.”  

With the group in growth mode, 
future acquisitions are possible. “We 
were looking for opportunities all the 
time anyway, but as a publicly listed 
company, it is much easier to do trans-
actions if it is the right time and place,” 
says Al-Remeithi. “It does not matter 
[if the acquisition is local or interna-
tional], as long as it suits our strat-
egy. We started locally and we now 
have an international presence. We 
want to be in a position where growth 
could come from all directions.”

Domestic growth is firmly on the 
agenda with the launch in May 2021 of 
the UAE’s Operation 300bn, which 
aims to raise the industrial sector’s 
contribution to GDP from AED133bn 
to AED300bn by 2031.

“The UAE’s industrial strategy is 
very important for Emirates Steel 
Arkan because metal is a key part of 
the strategy. The strategy is a big 
opportunity for us, and we will play a 
leading role in diversifying the econ-
omy,” says Al-Remeithi.

Metals sector
As well as growing its own business, 
Emirates Steel Arkan will enable fur-
ther industrial development with the 
steel it produces.

“Emirates Steel Arkan will play a 
leading role in developing the UAE’s 
metal sector by creating opportunities 
for small and medium enterprises,” 
explains Al-Remeithi. “The aim is to 
create a metals industry downstream 
of Emirates Steel Arkan. This is a tried 
and tested model for sectors such as 
aluminium, in which downstream 
operations have been established 
close to the major smelters in Dubai 
and Abu Dhabi, and petrochemicals, 
with downstream production plants 
built close to feedstock producers.

“This is my dream. I hope that in the 
next five to 10 years, there will be a 
cluster of metal industries that are 
really synergised. We have the oppor-
tunity in the UAE to do that.”

Operation 300bn supports the UAE 
economy as it diversifies. “The econ-
omy is definitely evolving,” he says. “In 
the past, the country most needed 
products such as long rebar sections. 
We did not wait until today to shift 
away from just producing rebar. We 
already produce many value-added 
grades, such as sheet piles and very 
high grades of sections and wire rods, 
like high-carbon wire rods.

“It was the right decision because 
the UAE is changing, and we knew the 
market would mature over time. Now 
is the time to diversify our product 
range further, with flat steel prod-
ucts. This will complete our portfolio.”

The group is also committed to help-
ing the UAE meet its net-zero targets. It 
has already made good progress in 
improving its operations’ environmen-
tal performance, giving it a compara-
tive advantage over many global peers.

In 2016, Abu Dhabi inaugurated the 
first commercial-scale carbon capture, 
utilisation and storage facility in the 
Middle East and North Africa, which 
sequesters up to 800,000 tonnes of car-
bon dioxide a year from Emirates Steel 
before sending it 43km away to be 
injected into the Al-Rumaitha and Bab 
fields for enhanced oil recovery. 

A more recent initiative is the launch 
of a product known as ES600, a high- 
tensile steel reinforcement bar (rebar) 
that supports customers’ efforts to 

“I hope that in the next five to 10 years, there 
will be a cluster of synergised metal industries”

Future acquisitions are a possibility
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P ower generation contract awards 
in the first 11 months of 2022 in 
the Middle East and North Africa 

(Mena) region reached an estimated 
$8.3bn. Barring any major contract 
awards in December, the 11-month fig-
ure is 19-20 per cent lower compared 
to the average value of annual contract 
awards between 2019 and 2021. The 
figure also comprises just a fraction 
of the record value of deals signed in 
2015, which exceeded $30bn.

The main contracts awarded in 2022 
include the $1.2bn contract for the 
construction of the turbine island for 
the El-Dabaa nuclear power plant in 
Egypt and the estimated $2.8bn deal to 
develop the second solar photovoltaic 

For the first 11 months of 2022, solar and wind power projects accounted for 
62 per cent of the value of contract awards in the Middle East and North Africa

REGION MAKES CLEAR 
SHIFT TO CLEAN ENERGY

(PV) plant being overseen by the Pub-
lic Investment Fund in Saudi Arabia, 
the 2GW Shuaibah 2 solar project.

Strong diversity
Despite a lacklustre performance in 
terms of contract awards, the year saw 
a strong diversity in terms of the con-
tract awards for power plant fuel 
types compared to that of 2015, when 
gas-fired power plants accounted for 
78 per cent of the total and renewable 
energy accounted for the rest.

According to regional projects 
tracker MEED Projects, for the first 
11 months of 2022, gas-fired power 
plants accounted for only 17 per 
cent of the value of contract awards, 

78%
Proportion of gas-fired 
plants in terms of contract 
awards in 2015

17%
Proportion of gas-fired 
plants in terms of contract 
awards in the first 11 
months of 2022
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while solar and wind projects account-
ed for 62 per cent.

However, oil- and gas-fi red power 
plants still command a strong lead, 
accounting for roughly 40 per cent 
of the value of projects under execu-
tion within the sector, which totals 
$67.4bn. In addition to the Fujairah 3 
independent power project (IPP) and 
the Hamriyah IPP in the UAE, fossil 
fuel-fi red power plants are being con-
structed mainly in Iran, Iraq, Algeria 
and Libya.

Sizeable pipeline
Despite, or because of, the slowdown 
in project awards in recent years, the 
value of power generation projects 
in the pre-execution phase across 
the Mena region remains sizeable at 
$209bn. Renewable energy projects, 
mainly solar and wind power plants, 
account for roughly 63 per cent of 
that value, overshadowing oil and gas-
fi red power plants, which account for 
28 per cent.

In addition to the multi-gigawatt 
wind energy projects in Egypt an-
nounced during the UN global climate 
summit Cop27 in November, the sec-
ond half of 2022 saw utility companies 
starting the procurement process for 
several solar IPPs.

Oman Power & Water Procurement 
Company (OPWP) retendered the 
contracts to develop two solar IPPs in 
April – Manah 1 and 2 – and received 
three bids in September.

In the UAE, state utilities in 
Abu Dhabi and Dubai initiated the 
procurement process for the 1,500MW 
Al-Ajban solar IPP and the 900MW 
sixth phase of the Mohammed bin 
Rashid al-Maktoum solar park.

Not to be outdone, Saudi Power 
Procurement Company began the 
procurement process for the 3.3GW 
fourth phase of its National Renewa-
ble Energy Programme in September, 
which includes three wind and two 
solar projects.

The levelised electricity costs for 
these projects are expected to be 
higher than those tendered prior to 
the Covid-19 pandemic, which trig-
gered a supply chain crunch that infl at-
ed materials and engineering, procure-
ment and construction (EPC) costs.

Gas-� red assets
Gas-constrained jurisdictions such 
as Oman and Dubai have ruled out 
new gas-fi red power plant projects in 
the future. However, the pipeline for 
this type of power generation asset 
remains robust at about $58bn.

Saudi Arabia tendered two major 
gas-fi red power generation plants 
in 2022. The Taiba and Qassim IPPs 
will each have a design capacity of 
3,600MW, requiring an investment of 
roughly $4bn each.

Kuwait is conducting the prequalifi -
cation phase for Al-Zour North 2 and 
3 and the Al-Khiran 1 independent 
water and power producer (IWPP) 
packages. Together, these facilities 
will have a power generation capac-
ity of 4,500MW and a desalination 
capacity of 153 million imperial gallons 
a day (MIGD).

Across the Mena countries, 
Kuwait has the largest gas-fi red 
power projects pipeline, with an 

MENA ANNUAL POWER GENERATION CONTRACT AWARDS
($bn)
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*=Value comprises contracts awarded in the � rst 11 months of the year. 
Sources: MEED Projects, MEED

Oil/gas
Wind/solar
Nuclear
Coal
Hydropower
Waste-to-energy

2010 2014 20182011 2015 20192012 2016 20202013 2017 2021 2022*

MENA PLANNED AND 
UNDER-EXECUTION 
POWER GENERATION 
PROJECTS 

Sources: MEED Projects, MEED

Solar $17.8bn $86.5bn

Oil/Gas  $27.4bn $57.9bn

Wind $4.9bn $45.6bn

Nuclear  $10.5bn $8.3bn

Waste-to-
energy $1.8bn $6.7bn

Hydro  $4.9bn $2bn

Coal $0.2bn $1.3bn

Geothermal  0 $0.7bn

$86.5bn

$57.9bn

$45.6bn

$8.3bn

$6.7bn

$2bn

$1.3bn

$0.7bn

Execution Pre-execution
$67.4bn $209bn
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while solar and wind projects account-
ed for 62 per cent.

However, oil- and gas-fi red power 
plants still command a strong lead, 
accounting for roughly 40 per cent 
of the value of projects under execu-
tion within the sector, which totals 
$67.4bn. In addition to the Fujairah 3 
independent power project (IPP) and 
the Hamriyah IPP in the UAE, fossil 
fuel-fi red power plants are being con-
structed mainly in Iran, Iraq, Algeria 
and Libya.

Sizeable pipeline
Despite, or because of, the slowdown 
in project awards in recent years, the 
value of power generation projects 
in the pre-execution phase across 
the Mena region remains sizeable at 
$209bn. Renewable energy projects, 
mainly solar and wind power plants, 
account for roughly 63 per cent of 
that value, overshadowing oil and gas-
fi red power plants, which account for 
28 per cent.

In addition to the multi-gigawatt 
wind energy projects in Egypt an-
nounced during the UN global climate 
summit Cop27 in November, the sec-
ond half of 2022 saw utility companies 
starting the procurement process for 
several solar IPPs.

Oman Power & Water Procurement 
Company (OPWP) retendered the 
contracts to develop two solar IPPs in 
April – Manah 1 and 2 – and received 
three bids in September.

In the UAE, state utilities in 
Abu Dhabi and Dubai initiated the 
procurement process for the 1,500MW 
Al-Ajban solar IPP and the 900MW 
sixth phase of the Mohammed bin 
Rashid al-Maktoum solar park.

Not to be outdone, Saudi Power 
Procurement Company began the 
procurement process for the 3.3GW 
fourth phase of its National Renewa-
ble Energy Programme in September, 
which includes three wind and two 
solar projects.

The levelised electricity costs for 
these projects are expected to be 
higher than those tendered prior to 
the Covid-19 pandemic, which trig-
gered a supply chain crunch that infl at-
ed materials and engineering, procure-
ment and construction (EPC) costs.

Gas-� red assets
Gas-constrained jurisdictions such 
as Oman and Dubai have ruled out 
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gas-fi red power generation plants 
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will each have a design capacity of 
3,600MW, requiring an investment of 
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water and power producer (IWPP) 
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ity of 4,500MW and a desalination 
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estimated budget of nearly $18bn, 
equivalent to one-third of the regional 
total. Other projects planned in the 
country include the 3,600MW Nuwai-
seeb plant and similar facilities in 
Shuaibah and Doha.

Saudi Arabia, Iraq and Iran are the 
next key markets, with a pipeline 
valued at $11bn, $10.3bn and $7.5bn 
respectively.

Nuclear ambitions
Saudi Arabia revived its nuclear power 
plant project in 2021, with an under-
standing that the programme is now  
directly being overseen by Crown 
Prince Mohammed bin Salman bin 
Abdulaziz al-Saud himself.

Consultancy bids for the project 
were submitted in August 2021. The 
King Abdullah City for Atomic & Re-
newable Energy awarded the consul-
tancy deal in May 2022 to a team led 
by UK-headquartered EY.

Five companies initially expressed 
interest in the nuclear project, in-
cluding US-headquartered company 
Westinghouse, France’s EDF, Russia’s 
Rosatom, South Korea’s Kepco and 
China National Nuclear Corporation.

There was wide speculation that US 
President Joe Biden’s visit to Riyadh 
in June would lead to a deal related to 
the kingdom’s nuclear programme, but 
this has not materialised.

Earlier in March, Riyadh formed Sau-
di Nuclear Energy Holding Company 
(SNEHC), which will “participate in  
nuclear economic projects locally 
and internationally, in addition to 
operating and developing nuclear facil-
ities for the production of energy and 
desalinated water”.

Meanwhile, construction works 
are in full swing for the $29bn  
El-Dabaa nuclear power plant in 
Egypt, for which Russia’s Rosatom 
is the main contractor.

Pace partnership
In early November, the US and the 
UAE announced an agreement called 
the Partnership for Accelerating Clean 
Energy (Pace). The deal entails mo-
bilising $100bn in financing and other 
support for the deployment of 100GW 
of clean energy in the US, the UAE and 
emerging economies.

Analysts, however, point out that 
the deal may have a strong focus on 

Power 

Project Country Owner Sub-sector
Value 
($m) Status

Al-Hinakiyah solar IPP (1,100MW) Saudi Arabia SPPC Solar PV 1,200 Prequalification

Al-Ajban solar PV IPP (1,500MW) UAE Ewec Solar PV 1,125 Prequalification

Yanbu wind IPP (700MW) Saudi Arabia SPPC Wind 1,000 Prequalification

Mohammed bin Rashid al-Maktoum 
solar park phase 6 (900MW) UAE Dewa Solar PV 1,000 Prequalification

Al-Ghat wind IPP (600MW) Saudi Arabia SPPC Wind 860 Prequalification

Waad al-Shamal wind IPP (500MW) Saudi Arabia SPPC Wind 700 Prequalification

Tubarjal solar IPP (400MW) Saudi Arabia SPPC Solar PV 545 Prequalification

West Nile solar IPP (600MW) Egypt EETC Solar PV 500 Prequalification

Manah solar 1 IPP Oman OPWP Solar PV 500 Bid evaluation

Manah solar 2 IPP Oman OPWP Solar PV 500 Bid evaluation

Ibri 3 solar PV plant Oman OPWP Solar PV 500 Study

Sakhir solar PV plant (72MW) Bahrain EWA Solar PV 150 Bidding

IPP=Independent power project; SPPC=Saudi Power Procurement Company; PV=Photovoltaic; Ewec=Emirates Water & Electricity Company; 
Dewa=Dubai Electricity & Water Company; EETC=Egyptian Electricity Transmission Company; OPWP=Oman Power & Water Procurement;  
EWA=Electricity & Water Authority. Sources: MEED Projects, MEED

MENA SELECTED UPCOMING SOLAR AND WIND PROJECTS

“Construction 
works are in 
full swing for 
Egypt’s $29bn  
El-Dabaa 
nuclear power 
plant, for 
which Russia’s 
Rosatom 
is the main 
contractor”
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developing nuclear energy, in particular 
by positioning the UAE as an investor in 
regional and developing economies’ nu-
clear power projects, and as an exam-
ple and possible exporter of technology 
and management capabilities.

Officials at the UAE’s Emirates 
Nuclear Energy Corporation (Enec) 
were understood to be in Washington 
a week prior to the announcement of 
Pace, where Karen Young, a senior re-
search scholar at the Centre on Global 
Energy Policy at the US’ Columbia 
University, noted that “they were very 
open about their interest as investors, 
not just operators in this space”.

Young added that the development is 
a game-changer in regional renewables 
and clean energy supplies, and shows 
how political openness to regional 
nuclear power generation has shifted 
significantly since the Barakah plant in 
the UAE was first proposed.

“In the role of nuclear power inves-
tor, I would expect also collaboration 
and allocations into fuel supply and 
mining of uranium,” said Young. 

Energy transition
Decarbonising the region’s electric-
ity systems is expected to remain 
a top priority among the region’s  
policymakers going forward.

The UAE, which will host the 
Cop28 summit in 2023, has been  
taking a leading role in terms of  
diversifying its energy mix, expand-
ing its clean and renewable energy 
installed capacity, including the 
production of green hydrogen and 
ammonia, and promoting a circular 
carbon economy.

The country’s latest 10-year  
roadmap suggests accelerating the 
pace of transformation in the energy 
sector and the reliance on alternative 
sources of energy to enhance the gov-
ernment’s efforts in the green economy.

The launch of new solar and wind 
projects in 2022 in selected countries, 
despite the reversal in the trend of 

ever-declining production costs that 
characterised the decade prior to the 
onset of the Covid-19 pandemic, re-
flects the political will to comply with 
the Paris Agreement commitments to 
reduce carbon emissions.

These initiatives have been coupled 
with the expansion and upgrade of 
electricity transmission and distribu-
tion networks, a development that is 
particularly evident in Saudi Arabia, 
as utility providers anticipate the 
expansion of renewable power sources 
in their electricity systems.

While nearly all Mena countries have 
articulated their desire to increase the 
share of clean and renewable energy in 
their electricity generation mix usually 
over 10- to 15-year windows, certain 
nations are significantly lagging behind 
their energy diversification targets.

These countries, which include, 
Algeria, Lebanon, Iraq and Libya, 
may continue to move at a slow 
pace despite many promising pro-
grammes and new policies that aim to 
attract private investment into their 
energy sectors. 
Jennifer Aguinaldo

“The UAE’s 
latest 10-year 
roadmap 
suggests 
accelerating 
the pace of 
transform- 
ation in the 
energy sector”PH
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T
POWERING 
THE WORLD

Middle East oil 
producers are 
determined to 
retain their 
role as global 
energy 
partners

By Jennifer Aguinaldo

offi cial, who heads both Abu 
Dhabi National Oil Company 
(Adnoc) and Abu Dhabi Clean 
Energy Company (Masdar).

Al-Jaber has been a key 
sounding board for the sector. 
In November 2021, he urged 
the global oil and gas industry 
to invest more than $600bn an-
nually to keep up with growing 
hydrocarbons demand, even as 
the world transitions to cleaner 
forms of energy.

Compounding factors
A confl uence of the post-Cov-
id-19 economic recovery, the 
Russia-Ukraine war and the 
apparent years-long underinvest-
ment in additional oil and gas 
production capacity has resulted 
in the ongoing energy crisis.

By the end of 2021, gas prices 
reached about 10 times the 2020 
levels in Europe and Asia and 
tripled in the US, leading to a 
spike in wholesale electricity 
prices in major markets by the 
end of the year.

he spectre of retreating Russian 
oil and gas supply while the 
global energy crisis unfolds 
has turned the spotlight on the 
largest oil-and-gas-exporting 
countries in the Middle East.

The region’s response to the 
ongoing crisis is unequivocal: 
Saudi Arabia is willing to pump 
more oil if the situation worsens 
and the UAE has said it will 
continue supplying oil and 
gas responsibly as long as the 
world needs it.

At the Abu Dhabi Interna-
tional Petroleum Exhibition & 
Conference (Adipec) this year, 
the UAE climate envoy Sultan 
al-Jaber said that the world 
needs maximum energy and 
minimum emissions.

“The world requires all the 
solutions it can get to respond 
to rising energy demand, 
which entails oil and gas, so-
lar, wind, nuclear and hydrogen, 
plus the clean energies yet to be 
discovered, commercialised and 
deployed,” said the government 

Mena=Middle East and North Africa.
Source: MEED Projects

OIL AND GAS CONTRACT 
AWARDS IN THE MENA 
REGION (H1 2022)
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the December 2022 
issue of MEED 
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The Russia-Ukraine war “ag-
gravated the unfolding energy 
crisis, causing an unprecedent-
ed commodity shockwave that 
weighed heavily on global eco-
nomic growth, rattling the more 
than 136 countries that are 
reliant on fossil fuel imports”, 
energy think tank Ren21 said 
in its Renewables 2022 Global 
Status Report.

The ongoing energy chaos 
is unsettling entire continents, 
economies and energy policies. 
It also threatens the gains made 
over decades of global climate 
change dialogues.

For example, the Opec+ 
decision in October to cut pro-
duction for November propped 
up oil prices, which the US 
government says will benefit 

Russia. Saudi Arabia defended 
the decision, saying it was nec-
essary to provide a bigger spare 
capacity buffer if sanctions on 
Russian exports, or any other 
unforeseen events, led to a 
major drop in global supply.

Heterogeneous opinions
Opinions diverge on how best 
to solve the crisis and restore 
and maintain energy security 
without derailing Paris Agree-
ment commitments to signifi-
cantly reduce emissions.

Pragmatists like Al-Jaber sup-
port producing more of all kinds 
of energy to close the demand 
and supply gap and avoid a sub-
stantial rise in energy costs that 
could have catastrophic eco-
nomic consequences. Simulta-
neously, the approach includes 
accelerating clean energy and 
carbon reduction – or climate 
adaptation – programmes.

Committed climate advocates 
prescribe a different solution: 
accelerate investments in re-
newable energy, green hydro-

gen and related innovations to 
directly reduce emissions; use 
advanced technologies to re-
duce energy inefficiency across 
all industries; and remove fossil 
fuel subsidies to unlock clean 
energy financing.

These opposing stances  
were on display at the 2022 UN 
Climate Change Conference, 
Cop27, which attracted a record 

number of fossil fuel lobbyists 
compared to previous summits, 
according to campaign group 
Global Witness. 

“If you are not at the table, 
you will be on the menu,” said 
Omar Farouk Ibrahim, head of 
the African Petroleum Produc-
ers Organisation.

Filling the void
The region’s role in keeping the 
lights on has never been more 
important, analysts say.

Given that Russian oil and gas 
will be partly retreating from the 
market after 5 December, the 
strategy is to push for additional 
production coming from the 
Middle East and North Africa 
region or the GCC, Cyril Widder-
shoven, global energy market 
analyst at Netherlands-based 
consultancy Verocy, tells MEED.

“Opec, especially the Arab 
states, will have to step up their 
efforts to put additional volumes 
in the market to counter possible 
1 million-plus barrel-a-day (b/d) 
loss of Russian oil,” he says.

The potential estimated loss 
could even be higher if total 
Russian exports to the EU and 
the US, which are typically 
estimated to be above 4.4 million 
b/d, are lost or constrained.

Widdershoven notes that 
demand for oil and gas, or even 
coal, will likely increase “in any 
real scenario”.

“Opec had already indicated 
2045 demand at 109-110 million 
b/d, which means [the market 
will need] an additional 10 mil-
lion b/d [during this period].

“This excludes the normal 
decline of existing field pro-
duction of 7-10 per cent a year, 

“The world requires all the  
solutions it can get to respond  
to rising energy demand”

The old energy regime is collapsing – and with it, the  
global economy, says Rana Adib of think tank Ren21
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“Renewables are the most 
affordable and best solution to 
tackle energy price fl uctuations. 
We must boost the share of 
renewables and make them a 
priority of economic and indus-
trial policy. We cannot fi ght a 
fi re with more fi re.”

Endgame
Despite these major disagree-
ments, many analysts acknowl-
edge that the energy transition 
is likely to take signifi cantly 
longer than hoped or expected, 
perhaps by another 50 years.

Shortening or extending that 
period depends on every policy 
choice countries, politicians 
and individuals make today.

Crucially, policymakers in the 
Middle East are carefully cal-
ibrating the risks and benefi ts 
that those decisions could yield 
for their reserves and econo-
mies, and crafting a strategy 
for an endgame that guarantees 
retaining the region’s status as a 
global energy supplier. 

which means more than 20 mil-
lion b/d are needed long-term, 
more than twice Saudi Arabia’s 
production,” he says.

Widdershoven adds invest-
ments are needed not only for 
energy, but also petroleum prod-
ucts and feedstock fertilisers. 
“Even renewables expansion 
will put more demand on hydro-
carbons, as steel, aluminium, 
cement and  solar panels, among 
others, are energy intensive.”

Green solution 
Climate advocates take a 
different view, however. While a 
temporary crisis response might 
be necessary for the current 
situation, excuses to soften 
climate goals will not hold mid- 
to long-term, International Re-
newable Energy Agency (Irena) 
director-general Francesco La 
Camera said in July.

La Camera warns against ex-
panding fossil fuel generation ca-
pacity, citing as an example surg-
ing European fossil gas prices 
that can cause new-generation 
assets to become uneconomic 
over their lifetime, increasing 
the risk of stranded assets.

“Renewable power frees 
economies from volatile fossil 
fuel prices and imports, curbs 
energy costs and enhances mar-
ket resilience – even more so if 
today’s energy crunch contin-
ues,” La Camera said.

The green energy cause has 
found an ally in Paddy Pad-
manathan, CEO of Saudi utility 
developer Acwa Power, who 
tells MEED: “Solar is – and will 
remain – the most affordable 
and available form of energy, 
even if they give you oil and gas 
for free today.”

Padmanathan is betting 
on rapidly evolving storage 

technologies to address the 
volatility of solar and wind 
energy, the main factor that 
critics say makes renewable 
energy inferior to fossil fuels or 
nuclear energy.

For many others, the poten-
tial for renewables and other 
alternative energy sources to 
replace fossil fuels has long 
been settled.

The answer to the climate 
chaos and the current energy 
crisis is an accelerated transi-
tion to zero-carbon solutions for 
energy, transport and industrial 
systems, says Frank Wouters, 
director, EU GCC Clean Energy 
Network and senior vice-presi-
dent, Reliance Industries.

“We have the technologies 
and know-how. It can be done, 
but we must fi ght inertia and 
make investments in the nec-
essary build-out of industrial 
capacities in technologies that 
convert sunshine, wind, water 
and air into green electricity 
and molecules to meet our 
requirements,” he says.

“Change is never easy, but 
economic modelling shows that 
a fast transition is cheaper and 
much cleaner.” 

Energy think tank Ren21, 
which has argued that most 
barriers to moving out of the 
fossil fuel age are political 
rather than technical, reinforces 
these views. It says that the year 
2021 marked the end of the era 
of cheap fossil fuels, with the 
largest spike in energy prices 
since the 1973 oil crisis.

“The old energy regime is 
collapsing before our eyes – and 
with it, the global economy. 
Yet crisis response and climate 
goals must not be in confl ict,” 
Rana Adib, executive director 
of Ren21, notes.

Mena=Middle East and North Africa; *Includes 
projects under construction and those awaiting 
� nancial close. Sources: MEED Projects, MEED
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REGION SEES 
TENTATIVE 
ENERGY 
TRANSITION

B
old promises have been made 
by many Middle East and 
North Africa countries for 
the share of their power to be 
generated from renewable or 

clean energy by 2030. However, over the 
past five years, the spending committed to 
such projects has amounted to just 1.2 per 
cent of GDP across the region.

The Covid-19 pandemic had a serious 
impact on renewable and clean energy 
development through its effect on national 
budgets and project delivery. In 2020, the 
value of renewable and clean energy pro-
ject awards fell to just $2.5bn from more 
than $6bn the previous year.

The situation improved in 2021 and 
2022, with award totals of more than 
$9.5bn each year, but greater spending is 
needed if regional 2030 energy transition 
targets are to be met. 
 
Top performers
In MEED’s latest Regional Energy Transi-
tion Index, the two countries that continue 
to lead the region in terms of their energy 
transition potential are Morocco and Jor-
dan, which have both committed to 50 per 
cent green energy by 2030.

Both countries already have renewable 
and clean energy capacity amounting to 
more than 33 per cent of their total power 
demand. Both have also seen above- 
average spending on new green capacity 
over the past five years, with each country 
committing more than 2 per cent of GDP.
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Their project spending is tapering off 
amid the worsening global economic 
situation, however. The two countries have 
a below-average value of pre-execution 
energy transition projects past the study 
phase – less than 1 per cent of GDP in each 
– and Jordan also has little under study.

Morocco’s overall project levels remain 
better than those of Jordan, and the 
country has schemes worth $45.6bn in the 
planning phase, which should maintain the 
country’s lead if brought to fruition.

Regionwide investment
The UAE comes next in the region with a 
more modest 11.2 per cent green energy 
mix. The country has spent 1.1 per cent of 
GDP, or $3.9bn, on energy transition pro-
jects in the past fi ve years and has projects 
worth $16.3bn in pre-execution, giving it a 
robust energy transition trajectory.

Oman, with just 5.7 per cent installed 
clean energy capacity and 2.3 per cent pop-
ulation growth, needs to move faster to hit 
its 30 per cent clean energy target, and its 
activity has been subdued of late. Yet there 
are projects worth $11.1bn, or 12.9 per 
cent of its GDP, past the study phase, and a 
further $55.3bn-worth being studied amid 
domestic and external interest in develop-
ing the country into a hydrogen hub.

Egypt has demonstrated its commitment 
in the past fi ve years, awarding projects 
worth 2.2 per cent of its GDP, or $9bn, and 
reaching an installed clean energy capacity 
of 10.4 per cent. Although it has just over 
$1.2bn of projects in the design and bidding 
stages, it has $7bn of projects in execution 
and $69.4bn-worth of work under study.

Saudi Arabia has just 0.6 per cent 
installed clean energy capacity, but is set 
to rapidly step up spending. In the past fi ve 
years, $12.9bn or 1.5 per cent of its GDP 
was invested in clean energy projects, 
and there are schemes worth $13.2bn in 
the design and bidding stages. A further 
$54.5bn of work is under study – a sum that 
includes plans to develop at least a dozen 
nuclear reactors across the kingdom.

Iran has 13.8 per cent installed clean 
energy capacity thanks in part to a large 

volume of hydropower plants. However, 
it has invested just 0.2 per cent of its GDP 
into new capacity due to sanctions.

Lebanon, meanwhile, has 10.9 per cent 
of installed capacity, including hydropower 
and wind, but faces an ongoing economic 
collapse that will deter all but the most res-
olute of project fi nancing and investment.

Tunisia has 3 per cent of existing capac-
ity and invested 0.9 per cent of its GDP 
over the past fi ve years. Its development of 
new capacity is steady but slow amid the 
country’s volatile political situation.

Qatar has just 0.4 per cent of installed 
clean energy capacity and only tentative 
plans for future development. It invested 
0.9 per cent of its GDP, or $1.6bn, in the 
past fi ve years, and only has a further 
$1.3bn-worth of projects in pre-execution.

Iraq has 5.3 per cent of installed capacity, 
including some large hydropower plants. 
It made $1bn-worth of investments in the 
past fi ve years and has just over $4.9bn-
worth of projects in pre-execution.

Algeria has 2.7 per cent of installed 
capacity and little under execution. There 
is $3.6bn-worth of projects in advanced 
pre-execution, however, and a further 
$37.6bn-worth of work in study. 

The remaining countries – Kuwait, 
Bahrain, Libya and Yemen – have all made 
little to no investments in clean energy 
since 2018. Kuwait has the most installed 
capacity of the four, at 0.5 per cent. For 
the others, it is negligible. Kuwait also has 
$6.3bn-worth of projects in pre-execu-
tion, while Bahrain has $1.5bn. Without a 
signifi cant step up in activity, clean energy 
progress will elude these countries.

Nevertheless, across the region as a 
whole, the pipeline of future renewable and 
clean power generation and energy pro-
jects, including blue and green hydrogen 
and ammonia schemes, looks optimistic.

There are projects worth $54.1bn or 1.8 
per cent of regional GDP that have moved 
beyond the study phase, of which $31.5bn 
are in the bidding phase. There is a further 
$282bn-worth of work, equivalent to 9.6 per 
cent of the regional GDP, under study. 
John Bambridge

MEED’s Regional Energy 
Transition Index combines 
� gures on renewable and 
clean energy capacity 
development, past and 
active project spending, 
energy consumption and 
broader indicators of 
system and regulatory 
readiness to build a picture 
of country-by-country 
progress in the shift away 
from fossil fuels as a 
source of primary power.
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Their project spending is tapering off 
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situation, however. The two countries have 
a below-average value of pre-execution 
energy transition projects past the study 
phase – less than 1 per cent of GDP in each 
– and Jordan also has little under study.

Morocco’s overall project levels remain 
better than those of Jordan, and the 
country has schemes worth $45.6bn in the 
planning phase, which should maintain the 
country’s lead if brought to fruition.
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jects in the past fi ve years and has projects 
worth $16.3bn in pre-execution, giving it a 
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Oman, with just 5.7 per cent installed 
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activity has been subdued of late. Yet there 
are projects worth $11.1bn, or 12.9 per 
cent of its GDP, past the study phase, and a 
further $55.3bn-worth being studied amid 
domestic and external interest in develop-
ing the country into a hydrogen hub.

Egypt has demonstrated its commitment 
in the past fi ve years, awarding projects 
worth 2.2 per cent of its GDP, or $9bn, and 
reaching an installed clean energy capacity 
of 10.4 per cent. Although it has just over 
$1.2bn of projects in the design and bidding 
stages, it has $7bn of projects in execution 
and $69.4bn-worth of work under study.

Saudi Arabia has just 0.6 per cent 
installed clean energy capacity, but is set 
to rapidly step up spending. In the past fi ve 
years, $12.9bn or 1.5 per cent of its GDP 
was invested in clean energy projects, 
and there are schemes worth $13.2bn in 
the design and bidding stages. A further 
$54.5bn of work is under study – a sum that 
includes plans to develop at least a dozen 
nuclear reactors across the kingdom.

Iran has 13.8 per cent installed clean 
energy capacity thanks in part to a large 

volume of hydropower plants. However, 
it has invested just 0.2 per cent of its GDP 
into new capacity due to sanctions.

Lebanon, meanwhile, has 10.9 per cent 
of installed capacity, including hydropower 
and wind, but faces an ongoing economic 
collapse that will deter all but the most res-
olute of project fi nancing and investment.

Tunisia has 3 per cent of existing capac-
ity and invested 0.9 per cent of its GDP 
over the past fi ve years. Its development of 
new capacity is steady but slow amid the 
country’s volatile political situation.

Qatar has just 0.4 per cent of installed 
clean energy capacity and only tentative 
plans for future development. It invested 
0.9 per cent of its GDP, or $1.6bn, in the 
past fi ve years, and only has a further 
$1.3bn-worth of projects in pre-execution.

Iraq has 5.3 per cent of installed capacity, 
including some large hydropower plants. 
It made $1bn-worth of investments in the 
past fi ve years and has just over $4.9bn-
worth of projects in pre-execution.

Algeria has 2.7 per cent of installed 
capacity and little under execution. There 
is $3.6bn-worth of projects in advanced 
pre-execution, however, and a further 
$37.6bn-worth of work in study. 

The remaining countries – Kuwait, 
Bahrain, Libya and Yemen – have all made 
little to no investments in clean energy 
since 2018. Kuwait has the most installed 
capacity of the four, at 0.5 per cent. For 
the others, it is negligible. Kuwait also has 
$6.3bn-worth of projects in pre-execu-
tion, while Bahrain has $1.5bn. Without a 
signifi cant step up in activity, clean energy 
progress will elude these countries.

Nevertheless, across the region as a 
whole, the pipeline of future renewable and 
clean power generation and energy pro-
jects, including blue and green hydrogen 
and ammonia schemes, looks optimistic.

There are projects worth $54.1bn or 1.8 
per cent of regional GDP that have moved 
beyond the study phase, of which $31.5bn 
are in the bidding phase. There is a further 
$282bn-worth of work, equivalent to 9.6 per 
cent of the regional GDP, under study. 
John Bambridge
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development, past and 
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The value of contracts awarded in 
the Middle East and North Africa 
(Mena) water infrastructure sector 

in the first 11 months of 2022 fell 35 per 
cent compared to the value awarded in 
the full year of 2021, according to region-
al projects tracker MEED Projects.

However, the outlook for the indus-
try remains robust, with an estimated 
$84.6bn of projects across the five 
sub-sectors – desalination; wastewater 
and sewage treatment; transmission; 
reservoirs; and district cooling – in the 
pre-execution phase.

The slowdown in awards may be at-
tributed in part to the volume of projects 
under execution, which stood at $39.6bn, 
with Saudi Arabia accounting for 42 per 

The post-Covid economic recovery along with better-than-expected oil 
prices may buoy water contract awards over the next 12-24 months

MENA WATER INDUSTRY 
POISED FOR RECOVERY

cent of the total. This resulted from the 
record-high value of contract awards 
seen between 2018 and 2021 in line with 
the capacity procurement programmes in 
the region’s larger markets.

Lacklustre performance
The sheer volume of projects under exe-
cution, combined with volatile demand in 
certain jurisdictions during the Covid-19 
pandemic, may have contributed to the 
lacklustre performance of the market in 
terms of new contract signings in 2022. 
The global economic uncertainty, which 
has triggered a projects inflation, also 
contributed to the downtrend in awards.

The GCC states account for nearly 
three-quarters of the total projects in the 

Water

35%
Fall in value of Mena water 
contract awards in first 11 
months of 2022 compared 
to full-year 2021 

$84.6bn
Value of Mena water 
projects in the pre-
execution phase
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pre-execution phase. The estimated value 
of planned transmission and distribution 
(T&D) network projects is equivalent 
to 31 per cent of the total, which aligns 
with the push by regional governments to 
modernise water networks to minimise 
water loss, connect new communities 
and lower the sector’s carbon footprint.

Water desalination and wastewater or 
sewage treatment projects each account 
for a similar share of roughly 28 per cent, 
while storage or reservoir projects ac-
count for about 10 per cent of the total.

Reservoir projects are gaining greater 
visibility as countries, particularly in the 
GCC region, aim to substantially expand 
their storage capacity to boost emergen-
cy response provisions.

Desalination projects
Future projects being developed with 
private sector participation lean towards 
facilities that integrate technologies and 
innovations that aim to reduce the water 
sector’s carbon footprint.

These include building greenfield 
seawater reverse osmosis (SWRO) plants 
and converting old thermal desalination 
plants into SWRO, as well as the deploy-
ment of digital twins and solar photo-
voltaic (PV) power plants to reduce the 
plants’ reliance on the electricity grid.

Innovation is seen as a key to lower-
ing the sector’s carbon footprint while 
continuing to expand capacity in light of 
population and economic growth. 

“Water is crucial to the economic 
expansion of the region,” says Fady 
Juez, UAE-based managing director of 
Dubai-headquartered Metito.

The nascent, multibillion-dollar green 
hydrogen projects being planned or 
executed will also likely increase demand 
for water.

Green hydrogen production relies on 
a process called electrolysis that splits 
water into hydrogen and oxygen, and is 
powered by renewable energy. While it 
is still early days to assess the impact of 
these early-stage green hydrogen projects 
on overall water demand in the region, 

experts say existing electrolysers require 
highly purified water to operate.

The advanced SWRO facility being 
planned in Neom, Saudi Arabia, is expect-
ed to showcase the existing and future 
innovations within the water desalination 
sector. The plant has a design capacity of 
500,000 cubic metres a day (cm/d) and is 
expected to produce early water by 2024.

In addition to using 100 per cent clean 
energy, the proposed plant will use ad-
vanced membrane technology to produce 
separate brine streams. This will enable 
the production of brine-derived products, 
which will be developed and monetised 
downstream. MEED understands the 
$6.5bn green hydrogen plant in Neom 
will source water for electrolysis from 
this SWRO plant, which a team of Japan’s 
Itochu and France’s Veolia is developing.

PROJECTS UNDER EXECUTION IN SELECTED MENA COUNTRIES

ANNUAL MENA WATER PROJECT CONTRACT AWARDS
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For its part, Egypt aims to deliver 
dozens of renewables-powered water 
desalination plants to augment natural 
freshwater supply and reduce its depend-
ence on the Nile River. The North African 
country aims to procure up to 3.8 million 
cm/d of water desalination capacity 
between 2023 and 2024 as part of its 
long-term water strategy that involves 
procuring up to 100 water desalination 
plants over 30 years.

Similarly, Morocco launched its fi rst 
major independent water project (IWP) 
in 2022. The Grand Casablanca SWRO 
plant will have a design capacity of 
548,000 cm/d and will be implemented 
on a 30-year build, operate and transfer 
basis. The scheme is the fi rst phase of a 
$1bn SWRO programme announced in 
March 2021 by the government.

Proli� c increase
The UAE has seen a prolifi c increase 
in terms of water desalination capacity 
procurement activities in the past 12 
months. Abu Dhabi’s Emirates Water & 
Electricity Company (Ewec) received bids 
for the Mirfa 2 IWP – its second SWRO 
facility next to the under-construction 
plant in Taweelah – in June, and for the 
Shuweihat 4 IWP in September. The two 
schemes have a total combined capaci-
ty of 200 million imperial gallons a day 
(MIGD), or roughly 909,200 cm/d. In Oc-

“Morocco 
launched its 
fi rst major 
independent 
water project 
in 2022 as 
part of the fi rst 
phase of a $1bn 
programme 
announced 
in 2021”

tober, Ewec also received interest from 
developers for a further two SWRO plants 
to be developed on the Saadiyat and Hu-
dayriat islands as a single contract.

In Dubai, state utility Dubai Electricity 
& Water Authority (Dewa) restarted the 
procurement process for its fi rst IWP in 
Hassyan. The authority received expres-
sions of interest for the 120MIGD scheme 
in early November 2022.

In Saudi Arabia, two IWPs – Rabigh 
4 and Ras Mohaisen – moved to the 
procurement stage in 2022. Shuaibah 3, 
which was negotiated between Riyadh-
based utility developer Acwa Power and 
the state offtaker, was also awarded.

The planned IWPPs in Kuwait and 
Qatar likewise involve the development 
of signifi cant water desalination capac-
ity, although the requests for proposals 
(RFPs) for those projects are understood 
to have an open prescription in terms of 
desalination technologies.

Rising costs
Based on the bids Ewec received over the 
second half of 2022, unsubsidised water 
production costs in the GCC countries 
appear to be increasing following a rapid 
decline between 2018 and 2021. Awarded 
between 2018 and 2019, the Rabigh 3 and 
Shuqaiq 3 IWPs in Saudi Arabia and the 
Taweelah IWP in Abu Dhabi are being 
developed on a levelised water cost of 
between $cents 50 and $cents 53 a cubic 
metre ($c/cm).

This cost dropped to $c41/cm for Jubail 
3A and $c42/cm for Jubail 3B in 2021. 
However, this year, a team led by France’s 
Engie offered a low bid of $c48/cm for 
Mirfa 2 in Abu Dhabi, while South Korea/
Spain’s GS Inima offered a low bid of 
$c56/cm for Shuweihat 4.

In addition to rising interest rates, 
other important factors that infl uence 
levelised water costs are the cost of 
power; cost of materials and engineer-
ing, procurement and construction; 
and the length of the water purchase 
agreements, which differs between juris-
dictions. These factors make it diffi cult 

Water

MENA PRE-EXECUTION PROJECTS BY SUB-SECTOR

Source: MEED Projects

($bn)

Transmission 26.8

Desalination 24.1

Treatment 23.5

Storage 8.5

Cooling 1.7
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Project Country Budget ($m) Status 

Al-Nouf seawater treatment plant UAE 2,000 Prequalification
Hassyan IWP (seawater reverse osmosis technology) UAE 450 Prequalification
Al-Dur 3 desalination plant Bahrain 420 Study
Ruwais IWP UAE 950 Study
47 water desalination plants Egypt 2,590 Bidding
North Kabd STP upgrade Kuwait 700 Bidding
Aqaba-Amman water desalination and conveyance project Jordan 2,000 Bidding
Casablanca seawater desalination plant Morocco 500 Bidding
Ras al-Khair IWP phase 2 Saudi Arabia 600 Study
Ras Mohaisen IWP Saudi Arabia 300 Prequalification
Neom City IWP phase 1 Saudi Arabia 400 Design
Al-Haer 2 ISTP Saudi Arabia 200 Bidding
Riyadh East ISTP Saudi Arabia 90 Prequalification
Khamis Mushait 2 ISTP Saudi Arabia 25 Prequalification
Hadda ISTP Saudi Arabia 500 Design
Arana ISTP Saudi Arabia 800 Design

SELECTED UPCOMING MENA WATER PROJECTS

IWP=Independent water project; STP=Sewage treatment plant; ISTP=Independent sewage treatment plant. Sources: MEED Projects, MEED

to predict whether developers will price 
the region’s next IWPs higher or lower 
compared to the prices seen for Mirfa 2 
or Shuweihat 4.

Wastewater plants
Except in a few jurisdictions such as 
Saudi Arabia and Egypt, and unlike many 
seawater desalination facilities, the con-
struction and operation of wastewater 
or sewage treatment plants still remain 
within the remit of state utilities and 
operators for the most part.

Abu Dhabi Sewerage Services Compa-
ny (ADDSSC) tendered the design, build 
and operate contract for the emirate’s 
first treated sewage effluent (TSE) 
polishing plant this year. The plant will 
treat sewage water for more advanced 
applications such as agriculture. It has a 
design capacity of 700,000 cm/d expanda-
ble to 950,000 cm/d.

Meanwhile, bid evaluation is under way 
for the first major sewage treatment facil-
ity in Erbil, Iraq, which is being funded by 
Japan’s Official Development Assistance 
programme. The estimated $780m project 
involves the construction of a wastewa-
ter treatment plant with a capacity of 
210,000 cm/d.

In Kuwait, two major schemes are  
under way for the upgrade and develop-
ment of the North Kabd and the South 
al-Mutlaa sewage projects, which togeth-
er have a budget of about $1.2bn.

Egypt is also looking to expand Cairo’s 
Gabal al-Asfar wastewater treatment 
plant. Stage 3 of the project includes the 
construction of a 500,000-cm/d plant, 
which is expandable to 650,000 cm/d.

Saudi Water Partnership Company 
(SWPC) has tendered the first scheme 
within the third batch of its independent 
sewage treatment plant (ISTP) pro-
gramme. The Al-Haer ISTP has a design 
capacity of 200,000 cm/d. Four other pro-
jects are planned within the programme, 
including facilities located in Riyadh 
East, Khamis Mushait, Hadda and Arana.

The post-Covid economic recovery 
along with better-than-expected oil  
prices, particularly in the GCC states, 
may buoy overall water contract awards 
over the next 12-24 months. The con-
tinued decoupling of water from power 
production and increasing treated 
sewage effluent adoption also bode well 
for the decarbonisation strategies of the 
Mena states. 
Jennifer Aguinaldo
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The region’s construction sector was 
thrust back onto the global stage 
in 2022. After several years in the 

low oil price doldrums, the market made 
a comeback with daring project launches 
that captured international attention at 
a time when the rest of the world is con-
fronted by the grim prospect of recession.

At the regional level, contract awards 
have not kept pace with the hype. 
According to regional projects tracker 
MEED Projects, there were $68bn of con-
struction and transport contract awards 
for 2022 up to 28 November. 

With one month of the year left, the 
total is expected to exceed the $72bn of 
awards made in 2021. 

While the past two years have been an 
improvement on the pandemic-hit 2020 

The key question is whether the hype will continue to outpace progress on site

CONSTRUCTION BACK  
IN THE SPOTLIGHT

total of $69bn, they fall well short of the 
$124bn and $132bn totals recorded for 
the region in 2013 and 2014 before the 
collapse in oil prices. 

Saudi sets pace
Once the domain of Dubai, Saudi Arabia 
is now setting the pace with ambitious 
projects. The most recent example came 
on 28 November when Crown Prince 
Mohammed bin Salman bin Abdulaziz al-
Saud announced the masterplan for King 
Salman International airport in Riyadh.

If completed on time in 2030, it will 
be the world’s largest airport in terms of 
passenger capacity. Covering an area of 
57 square kilometres, the airport aims to 
accommodate up to 120 million passen-
gers by 2030 and 185 million by 2050. 

$68bn
Value of regional 
construction and 
transport contract 
awards in 2022 as  
of 28 November

$29bn
Value of construction and 
transport awards in Saudi 
Arabia during the first 
11 months of 2022

Construction
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Riyadh airport is not the only record- 
breaking airport project planned in the 
kingdom. At Neom, another major inter-
national airport is planned. For its fi rst 
phase, it will have a capacity of 25 mil-
lion passengers a year. With subsequent 
expansions, it will reach a capacity of 
100 million passengers a year. 

Elsewhere at Neom, the designs for the 
170-kilometre-long buildings that make 
up The Line were revealed in July.

In early October, the Trojena develop-
ment at Neom, launched earlier in 2022, 
was selected to host the ninth Asian 
Winter Games in 2029.

Other major project launches in Saudi 
Arabia included the Saudi Downtown 
Company with urban redevelopment 
plans for 12 towns and cities.

Red Sea Global has said that, in addi-
tion to the Red Sea Project and Amaala, 
it is working on more than a dozen 
schemes in the kingdom and plans to 
develop projects overseas.

In addition to the self-style gigaprojects 
backed by the Public Investment Fund, 
Saudi Arabia is advancing a wide range 
of transport infrastructure projects. As 
well as the major airports planned for 
Riyadh and Neom, there are plans to 
upgrade other regional airports, build 
railways and expand ports.

There are several major rail pro-
jects planned. These include the Saudi 
Landbridge project and a high-speed 
passenger connection between Riyadh 
and Doha. 

Supply chain concerns
The schemes launched in 2022 join a long 
list of upcoming projects in Saudi Ara-
bia. As these move into the construction 
phase, they will test the supply chain. The 
extent to which the supply chain is tested 
will depend on how quickly projects 
move forward, and this is now the key 
question for 2023.

If all projects move ahead as planned, 
the supply chain will not be able to cope 
with the rapid acceleration in construc-
tion activity. If projects get held up in 

the planning stages and the volume of 
construction contracts awarded does not 
increase signifi cantly, then the supply 
chain should be able to manage, as so far 
it has met the demands placed on it.

“While there is an abundance of 
construction activity ongoing throughout 
the country, as it stands, the kingdom’s 
contracting market is largely meeting 
demand,” said consultant Currie & 
Brown in a report on Saudi Arabia’s 
construction market.

According to MEED Projects, more 
contracts are being awarded. For the fi rst 
11 months of 2022, there were $29bn of 
construction and transport awards in 
the kingdom, which is nearly 50 per cent 

MENA CONTRACT AWARDS AND NET GAIN 2013-22

CONSTRUCTION AND TRANSPORT CONTRACT AWARDS, 2022

Source: MEED Projects
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Riyadh airport is not the only record- 
breaking airport project planned in the 
kingdom. At Neom, another major inter-
national airport is planned. For its fi rst 
phase, it will have a capacity of 25 mil-
lion passengers a year. With subsequent 
expansions, it will reach a capacity of 
100 million passengers a year. 

Elsewhere at Neom, the designs for the 
170-kilometre-long buildings that make 
up The Line were revealed in July.

In early October, the Trojena develop-
ment at Neom, launched earlier in 2022, 
was selected to host the ninth Asian 
Winter Games in 2029.

Other major project launches in Saudi 
Arabia included the Saudi Downtown 
Company with urban redevelopment 
plans for 12 towns and cities.

Red Sea Global has said that, in addi-
tion to the Red Sea Project and Amaala, 
it is working on more than a dozen 
schemes in the kingdom and plans to 
develop projects overseas.

In addition to the self-style gigaprojects 
backed by the Public Investment Fund, 
Saudi Arabia is advancing a wide range 
of transport infrastructure projects. As 
well as the major airports planned for 
Riyadh and Neom, there are plans to 
upgrade other regional airports, build 
railways and expand ports.

There are several major rail pro-
jects planned. These include the Saudi 
Landbridge project and a high-speed 
passenger connection between Riyadh 
and Doha. 

Supply chain concerns
The schemes launched in 2022 join a long 
list of upcoming projects in Saudi Ara-
bia. As these move into the construction 
phase, they will test the supply chain. The 
extent to which the supply chain is tested 
will depend on how quickly projects 
move forward, and this is now the key 
question for 2023.

If all projects move ahead as planned, 
the supply chain will not be able to cope 
with the rapid acceleration in construc-
tion activity. If projects get held up in 

the planning stages and the volume of 
construction contracts awarded does not 
increase signifi cantly, then the supply 
chain should be able to manage, as so far 
it has met the demands placed on it.

“While there is an abundance of 
construction activity ongoing throughout 
the country, as it stands, the kingdom’s 
contracting market is largely meeting 
demand,” said consultant Currie & 
Brown in a report on Saudi Arabia’s 
construction market.

According to MEED Projects, more 
contracts are being awarded. For the fi rst 
11 months of 2022, there were $29bn of 
construction and transport awards in 
the kingdom, which is nearly 50 per cent 

MENA CONTRACT AWARDS AND NET GAIN 2013-22

CONSTRUCTION AND TRANSPORT CONTRACT AWARDS, 2022

Source: MEED Projects
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more than in 2021 and almost double the 
$15bn totals of 2019 and 2020. 

Historically the highest total for 
construction and transport awards was 
achieved in 2013, when – boosted by the 
award of $23bn of contracts for Riyadh 
Metro – there were $41bn of awards. The 
second-highest total recorded was in 
2008, when there were $31bn of awards. 

If there is a significant volume of 
awards in December, the 2022 total could 
become the second-best year on record. 
Perhaps more importantly, if the growth 
rate is maintained, the Saudi market is 
heading towards unprecedented activity 
if the annual totals exceed $40bn. 

International contractors return
As well as the volume of awards increas-
ing, there has also been a notable pick 
up in contract wins for international and 
regional construction companies.

At the end of 2021, French contractor 
Bouygues, in a joint venture with local 
firm Al-Mabani, won the contract to deliv-
er the Six Flags theme park at Qiddiya.

This year, Dubai-based Alec in joint 
venture with the local El-Seif Engineering 
Contracting won the contract to build the 
waterpark at Qiddiya. 

South Korean firms Hyundai Engineer-
ing & Construction and Samsung C&T, 
Beijing-based China State Construction 

Engineering Corporation and Spain’s FCC 
were among the companies to secure 
work on the mountain tunnel sections for 
The Line at Neom.

Then at the end of the year, there were 
two major contract signings for retail 
and leisure developments in Riyadh. Alec 
secured the contract to build the Mall of 
Saudi for Majid al-Futtaim and Lebanon’s 
Consolidated Contractors Company 
(CCC) won the contract to build the Exit 
15 Leisure complex for Saudi Entertain-
ment Ventures (Seven).

Another significant contract award 
was won by the local affiliate of Turkish 
contractor Baytur to build part of the 
Masar mixed-use development in Mecca 
for Umm al-Qura for Development & 
Construction Company (Umm al-Qura).

There had been an unofficial black-
listing of Turkish firms working in the 
kingdom until relations between Riyadh 
and Ankara warmed in early 2022. The 
kingdom is now a key target for Turkish 
construction firms seeking foreign orders. 

Another country keen on working 
in the kingdom is South Korea. South 
Korean companies want to build on the 
success that Hyundai E&C and Samsung 
C&T have had at Neom. To meet these 
aims, the government has established 
a task force to help South Korean firms 
win work in Saudi Arabia. 

Construction

“Saudi Arabia 
is now a 
key target 
for Turkish 
construction 
firms seeking 
foreign 
orders”

Rank Project Owner Country
Contract 

Value ($bn)

1 Greater Cairo-Aswan railway line: phase 2 National Authority for Tunnels Egypt 8

2 Community villages: phase 1: five housing clusters Neom Saudi Arabia 3.5

3 Backbone infrastructure: drill and blast running tunnels Neom Saudi Arabia 2.8

4 Masar: package A: hotel towers Umm al-Qura Saudi Arabia 2

5 Luxor-Hurghada railway line (phase 3) National Authority for Tunnels Egypt 2

6 Backbone infrastructure: cut and cover tunnel section Neom Saudi Arabia 1.9

7 Community villages: phase 1: three housing clusters Neom Saudi Arabia 1.5

8 Airport expansion: phase 2B: concourse D and E Hamad International airport Qatar 1.4

9 King Salman International Park: Royal art complex Royal Commission for Riyadh City Saudi Arabia 1.3

10 Ark mixed-use development in Cairo Ark Egypt 1.2

Source: MEED Projects

TOP 10 CONSTRUCTION AND TRANSPORT AWARDS IN 2022

74 \ YB 2023

72-75_Construction.indd   7472-75_Construction.indd   74 07/12/2022   14:3807/12/2022   14:38

As well as engaging leading interna-
tional companies, modern construction 
methods are also being advanced, and 
as project activity increases, this trend is 
expected to quicken. Modular is one area 
of keen focus, with projects such as the 
Red Sea Project using offsite manufactur-
ing to deliver many initial assets.

Steps are also being taken to advance 
3D printing. In November, it was an-
nounced that local real estate developer 
Dar al-Arkan had completed the world’s 
tallest 3D-printed building in Saudi Arabia 
using technology from Denmark-based 
COBOD. The three-story villa is 9.9 me-
tres tall and is located in Shams al-Riyadh 
to the northwest of the capital.

Egyptian market
Outside of Saudi Arabia, the second-best 
performing market in the region in terms 
of contract awards is Egypt. During the 
first 11 months of 2022, there were $21bn 
of contract awards in the country, up 
from $19bn in 2021.

The Egyptian market has been sup-
ported by heavy investment in two key 
areas. The first is rail, and in 2022 a series 
of major rail contracts was signed. The 
largest was the $8bn deal to deliver the 
second phase of the Greater Cairo-Aswan 
Railway Line that the National Authority 
for Tunnels awarded to a consortium of 
Siemens Mobility, The Arab Contractors 
and Orascom Construction. 

The other area attracting investment is 
real estate, which, even during times of 
economic uncertainty, has maintained the 
perception of being a safe haven.

The outlook for infrastructure and real 
estate in Egypt remains positive as the 
government continues to back projects 
and investors buy real estate. The pace 
of activity could quicken even further 
if Egypt’s bid to host the 2036 Olympics 
Games is successful. The winning bid 
for the host city is expected between 
2025 and 2029. 

The strong performance in Saudi 
Arabia and Egypt was offset in 2022 by 
limited activity in the UAE and Qatar.

The UAE recorded $12bn of awards 
in the first 11 months of 2022. While it is 
expected to exceed the $12bn awarded in 
2021, the total sits well below historical 
norms. From 2006 to 2019, the annual to-
tal for construction and transport awards 
always exceeded $20bn and peaked in 
2008 with $40bn of awards.

The hope is that the worst is over for 
the UAE. After a few years of activity 
largely limited to villa-building, there are 
signs that the market will shift back to 
bigger projects in 2023.

Real estate developers have launched 
plans for high-rise towers, and govern-
ment agencies are planning new infra-
structure projects such as the Blue Line 
extension to Dubai Metro and the high-
speed rail lines connecting Abu Dhabi 
with Dubai and Al-Ain.

If these projects move ahead as 
planned, then the UAE could return to 
its historical norm of awarding at least 
$20bn of construction and transport 
contracts every year. 

Not surprisingly, the Qatar market was 
slow for contract awards in 2022 as the 
country prepared to host football’s Fifa 
World Cup. According to MEED Projects, 
there were $2.5bn of contract awards in 
2022, down from $3.6bn in 2023.

The hope is that priorities will shift 
back to delivering new infrastructure 
after the World Cup. There have been 
early signs of this happening, with firms 
invited to express interest and prequalify 
for projects scheduled to be tendered 
from 2023 onwards. 
Colin Foreman

Egypt is 
the region’s 
second-best 
performing 
market in 
terms of 
contract 
awards 
in 2022
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T
SAUDI’S RACE 
FOR DELIVERY

Saudi Arabia’s 
challenge to 
deliver 
$1tn-worth 
of projects 
intensifies 
with less than 
10 years left 
for construction

By Colin Foreman

aims to reshape humankind 
with new ways of living in  
zero-carbon cities free of cars.  

The other gigaprojects 
launched included the Red Sea 
Project, Amaala, Diriyah, Qiddi-
ya and Al-Ula. These have been 
joined by a raft of other major 
projects such as King Salman 
Park, Riyadh Sports Boulevard 
and Jeddah Downtown.

Many of these schemes are 
backed by the Saudi sover-
eign wealth fund, the Public 
Investment Fund (PIF). Prince 
Mohammed said in early 2021 
that PIF would spend SR3tn on 
projects by 2030.

Moving on-site
Adding to scale, all these pro-
jects were given fast-tracked 
delivery schedules. 

Now, after spending their 
formative years in the planning 
and design stages, there are less 
than 10 years left for construc-
tion and the race for delivery is 
intensifying. 

he launch of Saudi Arabia’s  
Vision 2030 was a watershed 
moment. While plans to conduct 
the world’s largest-ever initial 
public offering through national 
oil company Saudi Aramco 
grabbed all the headlines, the 
roadmap outlined a wide-rang-
ing suite of economic reforms 
aimed at weaning the kingdom’s 
oil-dependent economy off 
hydrocarbons.

Building $1tn of infrastruc-
ture is a critical component of 
the vision. After two years of 
austerity following the collapse 
in oil prices in late 2014, Crown 
Prince Mohammed bin Salman 
bin Abdulaziz al-Saud kicked 
off a race for delivery with the 
launch of new projects in 2017. 

The scale of the schemes 
surpasses anything announced 
in the region before. The Neom 
development in the northwest 
corner of the kingdom alone 
is expected to cost $500bn to 
deliver. The future city covers 
an area the size of Belgium and 

SR3tn 
Amount the Public Investment Fund 
intends to spend on projects by 2030 

 
$15.7bn 
Value of construction contracts  
at the tender stage in Saudi Arabia  
and due to be awarded soon

This article first 
appeared in  
the February 2022 
issue of MEED 
Business Review
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As work continues to move 
on-site – according to MEED 
Projects, there are $15.7bn of 
contracts at the tender stage 
and due to be awarded soon – a 
sharp ramp-up in construction 
activity is expected during 2022 
and 2023. Over the past three 
years, there has only been an 
average of $14bn of contract 
awards a year.

After the demise of two of 
Saudi Arabia’s largest con-
tracting companies, along with 
many other smaller players 
facing financial difficulties, the 

challenge for the upcoming pro-
jects will be securing sufficient 
contracting resources.

This pressure is already 
being felt by some of the more 
advanced schemes, such as the 

Red Sea Project, where the pro-
ject client is managing smaller 
specialist packages itself follow-
ing disappointing tender returns 
for major contracts. 

“This [approach] is borne out 
of capacity constraints from the 
main contracting community,” 
said John Pagano, CEO of both 
The Red Sea Development 
Company and Amaala, in an in-
terview with MEED in Septem-
ber last year. “They’re all very 
busy and the main contracting 
community in Saudi Arabia is 
relatively small now.”

Bolstering capacity
Other moves have been taken 
to bolster contracting capacity, 
including reviving plans for 
super contractors. This involves 
local and international con-
struction firms teaming up to 
form new companies that will 
become national champions 
and take a leading role in deliv-
ering major projects.

Saudi Aramco is facilitating 
the process and received pro-
posals in mid-2021.

Another option could be 
acquisitions. In 2021, PIF was 
reported to be mulling the pur-
chase of Dubai-headquartered 

fit-out contractor Depa Group. 
The proposed deal was not the 
first time PIF has considered 
buying a construction company. 
In 2015, it signed a $1.1bn deal 
to acquire a 38 per cent stake in 

South Korea’s Posco Engineer-
ing & Construction.

As new strategies are 
conceived and deployed, the 
good news for Saudi Arabia is 
that the tide may be turning 
as interest from international 
companies grows. 

The big moment came in 
December 2021 when a joint 
venture led by French contrac-
tor Bouygues Batiment signed 
a $1bn contract to build the Six 
Flags theme park at the Qiddiya 
entertainment city development 
on the outskirts of Riyadh.

The award has proved to be a 
great advert for Saudi construc-
tion, with other international 
contractors now eyeing the 
market to secure similar deals.

“Everybody can see now, 
including the French compa-
nies, that these projects are not 
projects on paper,” says Laurent 
Germain, CEO of French 
engineering consultancy and 
project management firm Egis, 
and chairman of the MEDEF In-
ternational France-Saudi Arabia 
Business Council.

“They are starting. They are 
constructed, which of course 
made them decide to come and 
establish themselves in Saudi 
if they had not beforehand, 
and increase their presence if 
already present.”

One of the key facets of 
Bouygues’ Qiddiya contract is 
that it is supported with export 
finance, which gives interna-
tional players more comfort 
when it comes to the certainty 
of payments. 

Mitigating payment risk is a 
major coup. Contractors work-
ing on projects in Saudi Arabia 

“The moment contractors become aware 
of a payment issue, it will filter across the 
market very quickly. Confidence is crucial”

Set to cost $500bn to deliver, Neom  
covers an area the size of Belgium
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While the medium-term out-
look remains bullish, the latest 
wave of Covid-19 fuelled by the 
omicron variant has reminded 
the construction sector of the 
immediate operational challeng-
es that projects in Saudi Arabia, 
like those in the rest of the 
world, face in 2022. 

The big challenge is the dis-
rupted global supply chain. As 
this trend continues into 2022, 
it will inevitably affect Saudi 
projects that are dependent on 
foreign materials and, in some 
cases, may result in delays.

With too few goods availa-
ble, there will be inflation and 
the increase in material prices 
may discourage clients from 
awarding projects on time as 
escalation risks increase. 

The other challenge is people. 
Despite its attempts to localise, 
the Saudi construction sector 
is still heavily dependent on 
expatriate workers and getting 
people into the country quickly 
could remain problematic with 
Covid-19 travel restrictions. 

Saudi Arabia is confident it 
can overcome these challenges 
and build momentum. 

“There will be huge momen-
tum locally,” says Niazi. “There’s 
already a bit of hype. When 
you are in Riyadh, you can feel 
that the atmosphere is good. 
The confidence in the market is 
there, and I think as soon as we 
see a few awards early in the 
year, it will be a good sign for 
the rest of the year.” 

say payment delays from some 
clients have been common in 
the past 24 months, and some 
have warned that, in the future, 
contractors may insist on a 
clause in their contracts for 
work stoppage or slowdown 
due to lack of payments.

“Confidence in the market 
will be crucial,” says Haroon 
Niazi, partner and head of Mid-
dle East at dispute resolution 
and risk mitigation consultancy 
HKA. “The moment contractors 
become aware of any payment 
issue, it will likely filter across 
the market very quickly. Confi-
dence in the market will remain 
critical for next year.”

More international firms are 
expected to follow Bouygues’ 
lead, and foreign governments 
are prepared to give contractors 
access to funding if it supports 
their domestic supply chain. 

Neom boom 
Following a visit in mid-Jan-
uary to Neom, Simon Penney, 
UK trade commissioner for 
the Middle East and UK consul  
general to Dubai and the 
Northern Emirates, says the 
vast project represents a major 
opportunity for UK and interna-
tional companies. 

“The scale of the vision at 
Neom is mind-boggling,” he 
says. “They are literally creating 
a new country. There is serious 
work being done, serious con-
tracts being awarded, and seri-
ous opportunities for business 
to be engaged. They are starting 
with a blank piece of paper. 

“I was struck by the scale 
of the opportunity,” he says. 
“Everything has to be built. 
They say that it will be the big-
gest construction boom in the 
world when it gets going.

“We as the UK government 
will be all over the opportu-
nities at Neom,” says Penney. 
“You don’t often get the oppor-
tunity to develop something 
from the ground up, even in 
terms of writing laws. Neom 
aims to be a financial hub. We 
have a huge opportunity.”

Saudi opportunity
Penney says Saudi Arabia will 
be an increasingly important 
provider of business and pro-
ject opportunities in the coming 
years.  

“The Saudi opportunity is 
more than just Neom,” he says. 
“It represents one of the biggest 
opportunities that we have seen 
for quite some time. And there 
is a real hunger to engage with 
foreign businesses.” 

One of the challenges facing 
international companies doing 
business in the region is the 
growing requirement to have 
a high proportion of locally 
sourced input on projects. Some 
companies say the lack of local 

capacity and skills means that 
this top-down drive to localise 
the workforce and procure 
locally manufactured compo-
nents is an expensive barrier 
to entering markets. Not so at 
Neom, says Penney. 

”Neom is going to be a 
semi-autonomous zone,” he 
says. “In-country value is not 
the same issue as it is else-
where. They are creating a 
country within a country.” 

“You don’t often get the opportunity 
to develop something from the ground 
up, even in terms of writing laws”

76-78_Agenda_2202.indd   7876-78_Agenda_2202.indd   78 07/12/2022   14:2507/12/2022   14:25

DELIVERING THE VISION
With tens of billions of dollars’ worth of projects in bidding 
and hundreds more in planning, the race is on to see Saudi 
Arabia’s megaproject grand designs over the � nishing line

Sources: MEED Projects, MEED
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Sultan Batterjee

By Colin Foreman

erate covering several sectors, it has 
always maintained core principles that 
remain present in the IHCC construc-
tion business today. 

“The family has always been pur-
pose-driven. It was not about money,” 
says Batterjee.

“We wanted to make an impact, 
and with healthcare, that impact  
was saving lives and healing people. 
We then got into education and other 
sectors, for the same reason – to 
make an impact. 

“We started IHCC, and it is also a 
purpose-driven company,” he contin-
ues. “Our purpose is to design and 
build quality, valuable projects that 
impact communities, and the people 
within them. That is our core purpose.”

For a contracting company to 
achieve these goals, it needs like-
minded customers. “We believe com-
panies that are successful are compa-
nies that align their goals with their 
client’s goals,” Batterjee says. 

“Many people miss the goal. They 
think they can just make some money 
from a client. 

HCC is a local Saudi construction 
company that is looking forward to a 
bright future as the kingdom races 
ahead to build the projects that are 
planned as part of the country’s 
Vision 2030 strategy. 

Established 25 years ago, the com-
pany’s modern outlook masks roots 
that can be traced right back to the 
beginnings of what is now recognised 
as the modern Saudi economy. 

“The Batterjee family has post 
office box number two in Saudi Ara-
bia. My great grandfather was the 
first person to import modern medi-
cine in the 1940s,” says Sultan Batter-
jee, CEO of IHCC. 

“If you go to the old town in  
Jeddah, the first house you see is the 
Batterjee house, and that house is 
where the first American consulate 
was. They say that is the house 
where the [original] Saudi Aramco 
deal was signed.”  

Making an impact
While the Batterjee family business 
has grown into a diversified conglom-

IHCC has grown from a 
family business into a 
turnkey solution provider

Biography

Chief executive 
officer, IHCC
 
Founder  
and president,  
Lifestyle Developers

Vice-president  
of business  
development and 
board member, 
Saudi German  
Hospital Group – 
BAB Medical  
Education Company

2007 
-present
 
2012  
-present
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-presentCEO of IHCC
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November 2022 
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Business Review
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“A lot of clients also forget the rea-
son they brought someone in to help 
them design and to build for them,” he 
adds. “It is so they can focus on the ser-
vices they provide and have a success-
ful ongoing business.”

IHCC began by working for other 
Batterjee Group entities that share the 
same goals, and from that foundation 
began working for other clients. As the 
company grew, it began to establish 
other businesses that allow it to fur-
ther support its clients. 

Today, IHCC has an engineering 
design business, and eight years ago it 
formed an environmentally focused 
company known as Greener by IHCC, 
which adheres to the group’s core prin-
ciple of making a positive impact. 

“It is an energy-efficiency company 
that grew from the needs of our clients 
to provide services such as LEED 
(Leadership in Energy & Environmen-
tal Design) certifications, electric car 
charging stations, indoor air quality 
assessments, energy efficiency and ret-

rofitting. We soon realised that it is a 
huge business.”   

Tapping into demand
Recognising a gap in the market, the 
company also established a business 
to deliver mechanical, electrical and 
plumbing (MEP) services. 

MEP by IHCC was initially set up to 
work for IHCC’s main contracting 
business, but it is now tendering for 
work externally. “MEP is a very spe-
cialised sector, and very much in 
demand,” says Batterjee.  

MEP by IHCC also dovetails with 
IHCC’s strategy of adopting new tech-
nologies. “I believe in modularisation. 
We are doing modular MEP and have 
completed a couple of projects.” 

He adds: “We believe technology has 
held back the construction industry, 
but we can see the light at the end of 
the tunnel with building information 
modelling and other technologies. 

“It is moving from a construction 
industry to a manufacturing industry. 

We believe the construction industry is 
in the process of industrialisation.”  

Partnership potential
Another major change for the con-
struction sector in Saudi Arabia is the 
adoption of the public-private partner-
ship (PPP) model to deliver projects. 

“PPP revolves around the govern-
ment and the private sector working 
together as partners. I repeat that 
because people always forget,” says 
Batterjee. “It is about risk allocation, 
benefits, expertise, delivering impact 
to the country and impact to the econ-
omy, and all of that has to be equally 
shared as partners. 

“You cannot expect the private sec-
tor to do more than the government, or 
the government to do more than the 
private sector,” he adds.  

The PPP model is not just an oppor-
tunity for IHCC and other contractors 
to secure construction work, Batterjee 
says. It is also the right thing for Saudi 
Arabia as its economy modernises. 

“Saudi Arabia should not only spend 
its surpluses on projects, but it should 
also use its name and credibility to 
attract investors looking for returns 
backed by guarantees from a strong 
country. Other G20 countries do it, and 
Saudi Arabia is now moving in the 
right direction, so we believe in that  
big time,” he says. 

With so much opportunity in the 
kingdom, the risk for construction 
companies is overextending and fail-
ing to honour contractual commit-
ments. Mindful of the potential dan-
gers ahead, Batterjee is quick to show 
restraint, but at the same time he does 
not suppress his ambition. 

“In the next five years, we can grow 
10 times bigger, but that is not the goal. 
The goal is not size. We have seen 
many companies that grow too much 
and then get really hurt,” he says. 

“I want to have the reputation and 
the financials of a large company, but 
the agility and mindset of a startup.” 
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“A lot of clients also forget the rea-
son they brought someone in to help 
them design and to build for them,” he 
adds. “It is so they can focus on the ser-
vices they provide and have a success-
ful ongoing business.”

IHCC began by working for other 
Batterjee Group entities that share the 
same goals, and from that foundation 
began working for other clients. As the 
company grew, it began to establish 
other businesses that allow it to fur-
ther support its clients. 

Today, IHCC has an engineering 
design business, and eight years ago it 
formed an environmentally focused 
company known as Greener by IHCC, 
which adheres to the group’s core prin-
ciple of making a positive impact. 

“It is an energy-efficiency company 
that grew from the needs of our clients 
to provide services such as LEED 
(Leadership in Energy & Environmen-
tal Design) certifications, electric car 
charging stations, indoor air quality 
assessments, energy efficiency and ret-

rofitting. We soon realised that it is a 
huge business.”   

Tapping into demand
Recognising a gap in the market, the 
company also established a business 
to deliver mechanical, electrical and 
plumbing (MEP) services. 

MEP by IHCC was initially set up to 
work for IHCC’s main contracting 
business, but it is now tendering for 
work externally. “MEP is a very spe-
cialised sector, and very much in 
demand,” says Batterjee.  

MEP by IHCC also dovetails with 
IHCC’s strategy of adopting new tech-
nologies. “I believe in modularisation. 
We are doing modular MEP and have 
completed a couple of projects.” 

He adds: “We believe technology has 
held back the construction industry, 
but we can see the light at the end of 
the tunnel with building information 
modelling and other technologies. 

“It is moving from a construction 
industry to a manufacturing industry. 

We believe the construction industry is 
in the process of industrialisation.”  

Partnership potential
Another major change for the con-
struction sector in Saudi Arabia is the 
adoption of the public-private partner-
ship (PPP) model to deliver projects. 

“PPP revolves around the govern-
ment and the private sector working 
together as partners. I repeat that 
because people always forget,” says 
Batterjee. “It is about risk allocation, 
benefits, expertise, delivering impact 
to the country and impact to the econ-
omy, and all of that has to be equally 
shared as partners. 

“You cannot expect the private sec-
tor to do more than the government, or 
the government to do more than the 
private sector,” he adds.  

The PPP model is not just an oppor-
tunity for IHCC and other contractors 
to secure construction work, Batterjee 
says. It is also the right thing for Saudi 
Arabia as its economy modernises. 

“Saudi Arabia should not only spend 
its surpluses on projects, but it should 
also use its name and credibility to 
attract investors looking for returns 
backed by guarantees from a strong 
country. Other G20 countries do it, and 
Saudi Arabia is now moving in the 
right direction, so we believe in that  
big time,” he says. 

With so much opportunity in the 
kingdom, the risk for construction 
companies is overextending and fail-
ing to honour contractual commit-
ments. Mindful of the potential dan-
gers ahead, Batterjee is quick to show 
restraint, but at the same time he does 
not suppress his ambition. 

“In the next five years, we can grow 
10 times bigger, but that is not the goal. 
The goal is not size. We have seen 
many companies that grow too much 
and then get really hurt,” he says. 

“I want to have the reputation and 
the financials of a large company, but 
the agility and mindset of a startup.” 
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Since the 
signing of  
the Al-Ula 
declaration  
in early 2021,  
regional rail 
projects have 
come to  
the fore

By Colin Foreman

encourage joint projects that 
localise investment in the Gulf,” 
the declaration said.  

Connected network
The commitment in the 
declaration was a major step. 
While there have been railways, 
metros and trams built across 
the region in preceding decades, 
so far these projects have not 
joined together to form a com-
prehensive network capable 
of transforming the way that 
people and goods move around 
the region and beyond.

In Saudi Arabia, the Hara-
main Rail line and North-South 
Railway have been completed, 
while the first phase of the 
UAE’s federal rail network was 
completed in 2016 and con-
struction is well under way on 
the second and third phases. At 
the same time, work has started 
and been completed on metro 
projects in Dubai, Doha and 
Mecca, while work is in the final 
stages on the Riyadh Metro. 

early five years of diplomatic 
tensions in the region came to 
an end in early 2021 when the 
six GCC states signed the Al-Ula 
declaration. The wide-ranging 
document ushered in an era 
of renewed economic cooper-
ation that promises to be the 
catalyst for the 2020s becoming 
the decade that railways etch 
themselves firmly onto the map 
of the Middle East. 

It was mostly overlooked at 
the time, but the Al-Ula Decla-
ration explicitly committed to 
building a GCC railway: “Com-
pleting the requirements for the 
Customs Union and the Com-
mon Gulf Market. This includes 
achieving full economic citizen-
ship that grants citizens of GCC 
countries the freedom to work, 
move and relocate, and invest 
in the member states. As well as 
equal access to education and 
health care, the construction of 
the Gulf railway network, the 
creation of food and water secu-
rity systems, and continuing to 

$13.6bn  
Budget for the UAE’s programme  
to establish an integrated cargo  
and passenger transport system  
  
$60bn 
Value of the railway projects  
that Iraq was planning in 2010  
to connect the Gulf to Europe

This article first 
appeared in  
the June 2022 
issue of MEED 
Business Review
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After the Al-Ula agreement 
was signed, a more comprehen-
sive regional approach began to 
emerge. Following public hints 
and comments on progress 
from ministers from the UAE 
and Bahrain in the second half 
of 2021, the definitive moment 
came in December 2021 when 
the Supreme Council of the 
GCC approved the establish-
ment of the GCC Railways Au-
thority to oversee the develop-
ment of the GCC rail network. 

That decision was quickly 
followed in January 2022 by an 
agreement between Riyadh and 
Doha to study a high-speed rail 
line connecting the two capitals. 
Then, in March, an official from 
Bahrain’s Undersecretary for 
Land Transportation & Post 

called for work to restart on the 
causeway connecting the coun-
try with Qatar. The crossing, 
which stalled in 2010, has been 
designed with an alignment for 
a rail link. 

Also in March, Riyadh and 
Kuwait City signed an agree-
ment to develop the Dorra 
offshore gas field located in the 
Neutral Zone that is shared by 
both countries. Plans for the 
territory include a connection 
for the GCC rail project that will 
link Saudi Arabia and Kuwait.

Most recently, in April, 
Oman’s Housing & Urban Plan-
ning Ministry disclosed plans to 
compensate citizens affected by 
the construction of an upcom-
ing line in the Buraimi governo-
rate, which borders the UAE.

Supporting economic growth
The renewed commitment to 
the GCC rail project comes 
as regional governments 
are looking to diversify and 
stimulate their economies. For 
example, the UAE has identi-
fied rail as a driver for future 
economic growth. In December 
last year, it launched a AED-

50bn ($13.6bn) programme to 
establish an integrated cargo 
and passenger transport system 
across the country.

“What we see now is the 
vision to diversify their econo-
mies. Oil and gas will still be a 
big part of the GDP, but we have 

seen it in the UAE and now we 
see it feature much more in 
Saudi Arabia with the recent 
transport and logistics strategy,” 
says Alaa AbuSiam, CEO for the 
Middle East at Egis. 

“Today, that sector is only 6 
per cent of GDP. The goal is to 
get to 10 per cent, and you can 
only get it to that if you make 
significant investments, includ-
ing the 3,000 kilometres they 
want to add to the rail network.”

As the economic rationale for 
railways strengthens, the ability 
to proceed with projects has 
also been enhanced. 

“Railway projects are not 
profitable. They bring a lot of 
economic advantage and growth 
that helps with development, so 
they are public projects. When 
projects did not materialise 
back in 2014 and 2015, they 
were effectively put on hold un-
til additional funding becomes 
available or there is a surplus in 
the budget,” says Abdo Kardous, 
president for the Middle East at 
Hill International. 

Oil prices are more support-
ive of project spending in 2022 
than they have been since 2014. 
“With the increase in oil and gas 
prices, we are expecting that 
more and more expenditure or 
funding will go into important 
development-type projects, like 
the rail sector,” says Kardous.

The idea that railways can 
help the region develop is not 
new, and the concept of a Mid-
dle East rail network has been 
talked about for many years. 

Back in 2004, MEED 
reported that the creation of 
a regional railway network 
had moved a step closer after 

“The appeal of the GCC rail network  
is enhanced further by connections  
to the broader region and beyond”

Madinah station on Saudi Arabia’s Haramain high-speed railway
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was signed, a more comprehen-
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and comments on progress 
from ministers from the UAE 
and Bahrain in the second half 
of 2021, the definitive moment 
came in December 2021 when 
the Supreme Council of the 
GCC approved the establish-
ment of the GCC Railways Au-
thority to oversee the develop-
ment of the GCC rail network. 

That decision was quickly 
followed in January 2022 by an 
agreement between Riyadh and 
Doha to study a high-speed rail 
line connecting the two capitals. 
Then, in March, an official from 
Bahrain’s Undersecretary for 
Land Transportation & Post 

called for work to restart on the 
causeway connecting the coun-
try with Qatar. The crossing, 
which stalled in 2010, has been 
designed with an alignment for 
a rail link. 

Also in March, Riyadh and 
Kuwait City signed an agree-
ment to develop the Dorra 
offshore gas field located in the 
Neutral Zone that is shared by 
both countries. Plans for the 
territory include a connection 
for the GCC rail project that will 
link Saudi Arabia and Kuwait.

Most recently, in April, 
Oman’s Housing & Urban Plan-
ning Ministry disclosed plans to 
compensate citizens affected by 
the construction of an upcom-
ing line in the Buraimi governo-
rate, which borders the UAE.

Supporting economic growth
The renewed commitment to 
the GCC rail project comes 
as regional governments 
are looking to diversify and 
stimulate their economies. For 
example, the UAE has identi-
fied rail as a driver for future 
economic growth. In December 
last year, it launched a AED-

50bn ($13.6bn) programme to 
establish an integrated cargo 
and passenger transport system 
across the country.

“What we see now is the 
vision to diversify their econo-
mies. Oil and gas will still be a 
big part of the GDP, but we have 

seen it in the UAE and now we 
see it feature much more in 
Saudi Arabia with the recent 
transport and logistics strategy,” 
says Alaa AbuSiam, CEO for the 
Middle East at Egis. 

“Today, that sector is only 6 
per cent of GDP. The goal is to 
get to 10 per cent, and you can 
only get it to that if you make 
significant investments, includ-
ing the 3,000 kilometres they 
want to add to the rail network.”

As the economic rationale for 
railways strengthens, the ability 
to proceed with projects has 
also been enhanced. 

“Railway projects are not 
profitable. They bring a lot of 
economic advantage and growth 
that helps with development, so 
they are public projects. When 
projects did not materialise 
back in 2014 and 2015, they 
were effectively put on hold un-
til additional funding becomes 
available or there is a surplus in 
the budget,” says Abdo Kardous, 
president for the Middle East at 
Hill International. 

Oil prices are more support-
ive of project spending in 2022 
than they have been since 2014. 
“With the increase in oil and gas 
prices, we are expecting that 
more and more expenditure or 
funding will go into important 
development-type projects, like 
the rail sector,” says Kardous.

The idea that railways can 
help the region develop is not 
new, and the concept of a Mid-
dle East rail network has been 
talked about for many years. 

Back in 2004, MEED 
reported that the creation of 
a regional railway network 
had moved a step closer after 

“The appeal of the GCC rail network  
is enhanced further by connections  
to the broader region and beyond”

Madinah station on Saudi Arabia’s Haramain high-speed railway
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causeway crossing the Straits 
of Tiran. 

These plans were given added 
weight when Saudi Arabia’s 
King Salman bin Abdulaziz al-
Saud announced the construc-
tion of the bridge in 2016, and 
then a year later Saudi Crown 
Prince Mohammed bin Salman 
bin Abdulaziz al-Saud said that 
the causeway would connect 
to the $500bn Neom project 
that he launched in 2017. Since 

then, little new information on 
the progress of the crossing has 
been released. 

One international rail link 
that Cairo is actively planning 
is with Sudan. The proposed 
project was announced in April 
2021, and it involves building  
a 900-kilometre-long line that 
will link the rail networks in 
both countries and allow non-
stop travel between Khartoum 
and Alexandria.

While there is still much 
work to be done on the region’s 
rail projects, for the first time 
in many years, governments 
across the region now have the 
political will and the ability to 
fund rail projects.  

GCC transport ministers had 
approved a feasibility study for 
2,000-kilometre-long rail line 
stretching from Muscat in the 
south to the Kuwait/Iraq border 
in the north. 

Beyond the Gulf
The appeal of the GCC rail 
network is enhanced further 
by connections to the broader 
region and beyond. 

In 2010, Iraq said it was plan-
ning $60bn-worth of railway 
projects that will connect the 
Gulf to Europe through Syria 
and Turkey. Baghdad’s plans 
were derailed in 2011 when the 
civil war began in Syria, and 
were further challenged in 2014 
when Islamic State rebels took 
control of territory in northern 
Iraq and southern Syria.

Those plans may be revisited 
as the GCC restarts its rail pro-
ject, the security outlook in Iraq 
improves and relations between 
the GCC and Syria improve. 

In September last year, Abu 
Dhabi’s AD Ports Group signed 
a memorandum of understand-
ing with the General Company 
for Ports of Iraq that includes 
conducting feasibility studies 
on roads and railways that will 
connect Al-Faw Port in Iraq 
with markets in Jordan and 
Turkey. In December 2021, Iraqi 
officials said they were close 
to appointing consultants for 
the preliminary engineering of 
a 1,230-kilometre-long rail line 
linking the port with Turkey. 

As well as connecting to the 
GCC, Iraq is also working on 
links with Iran. In December 
last year, Baghdad signed an 
agreement to complete the 
30-kilometre-long Shalamcheh- 
Basra railway that connects 
the two countries. The plan 

involves the Islamic Republic 
of Iran Railways and the Iraqi 
Republic Railways forming a 
joint venture entity to deliver 
the project.

Another major political devel-
opment over the past two years 
has been the Abraham Accords, 
which were signed by the UAE 
and Bahrain with Israel in late 
2020. Like the Al-Ula declara-
tion, the accords may be the 
catalyst for rail work. 

In April, Israel’s Transpor-
tation & Road Safety Minister 
Merav Michaeli said during a 
visit to Dubai that the UAE and 
Israel want to develop a “peace 
train” that will run from the 
Israeli port of Haifa on the Med-
iterranean coast to Dubai. This 
would most likely require using 
rail lines running from the UAE, 
across Saudi Arabia and Jordan 
and then into Israel. 

The Arabian Peninsula could 
also connect to Egypt by rail. In 
the past, a railway connecting 
Ras Hamed in northwestern 
Saudi Arabia and Sharm el-
Sheikh on Egypt’s Sinai penin-
sula has been proposed using 
the planned 50-kilometre-long 

“Like the Al-Ula declaration, the Abraham 
Accords may be the catalyst for rail work”

Etihad Rail project near Mirfa, Abu Dhabi, UAE
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BACK ON TRACK
Planned rail projects in the Middle East and North Africa 
signal a leap forward in regional railway network capacity 
in addition to a boost for cross-border interconnectivity

Sources: MEED Projects, MEED
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BACK ON TRACK
Planned rail projects in the Middle East and North Africa 
signal a leap forward in regional railway network capacity 
in addition to a boost for cross-border interconnectivity

Sources: MEED Projects, MEED
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T
A GLOBAL 
SPORTING HUB

Sport will 
continue to 
play an 
important role 
in the social 
and economic 
development 
of the region

By Colin Foreman

editions of the Asian Games. 
Doha was chosen to hold the 
games for a second time and 
will host the event in 2030. 
The first time the games took 
place in the Qatari capital 
was in 2006.

Riyadh will host the games 
four years later, in 2034. Then, 
on 4 October this year, the 
Trojena mountain resort being 
developed at Neom in the 
northwest of Saudi Arabia was 
selected to host the 2029 Asian 
Winter Games.

Further fixtures
Even bigger events could join 
the list. In late September, 
Egypt’s President Abdul Fattah 
al-Sisi approved plans to bid 
for the 2036 Olympic Games.

The Olympics’ organisers 
could view the bid favourably 
as the IOC has previously com-
mented on its desire for the 
continent of Africa to host the 
games, which would also be a 
first for the Middle East.

he Middle East will be thrust 
firmly onto the global stage 
on 20 November when foot-
ball’s 2022 World Cup kicks 
off in Qatar. 

The month-long tournament, 
held every four years, is the 
world’s most-watched single 
event. Football’s governing 
body Fifa expects this year’s 
event to set new records with 
5 billion people tuning in, up 
from 3.57 billion for the 2018 
edition, which Russia hosted.

The tournament in Qatar 
will further cement the Middle 
East’s position as a global 
sporting hub. Over the past 
two decades, the region has 
hosted leading events for 
sports including athletics, golf, 
motorsports, boxing and mar-
tial arts, swimming, football, 
cricket and an old regional 
favourite, horse racing. 

More is coming. In late 
2019, the Olympic Council 
of Asia (OCA) selected Doha 
and Riyadh to host upcoming 

KEY MARKETS FOR SPORTS 
PROJECT SPENDING*

*=Active and planned projects. Source: MEED Projects
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November 2022 
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Qatar and Saudi Arabia have 
also voiced interest in hosting 
the Olympics. In July 2020, 
the Qatar Olympic Committee 
(QOC) issued a statement say-
ing, “it has formally submitted 
to the International Olympic 
Committee (IOC) its request 
to join the non-committal 
‘continuous dialogue’ to host a 

future edition of the Olympic 
and Paralympic Games, as 
early as 2032”.  

For Saudi Arabia, high-rank-
ing government officials have 
floated the notion of hosting 
the event. “We’re open to 
discuss with the IOC about 
this [Olympics] for the future. 
I think Saudi Arabia has show-
cased that we can host such 
events,” said Sports Minister 

Prince Abdulaziz bin Turki 
al-Faisal in an interview with 
AFP in August. “Definitely, the 
Olympics would be an ultimate 
goal for us ... But we’re open 
to that and I think we can,” the 
minister added.

The Olympics is the world’s 
leading event for many sports. 
For athletics, it would allow 
the region to add to its 2019 
hosting of the World Athlet-
ics-organised World Champi-
onships in Doha.

There have been reports of 
a joint bid for football’s 2036 
World Cup by Saudi Arabia, 
Egypt and Greece. Saudi Ara-
bia would be the lead partner 
and pay for or at least contrib-
ute to the infrastructure costs 
in the other two countries. If 
the tripartite bid is successful, 
the tournament, like the 2022 
World Cup in Qatar, would be 
played in the winter to avoid 
the summer heat. 

With so many events 
planned, it is often forgotten 

why the region is so keen to 
play host to major internation-
al competitions.

“This new era of sporting 
mega-events in this part of 
the world began with the  
Bahrain Formula One Grand 
Prix,” says Middle East econ-
omist and published author 
Jarmo Kotilaine.

“If we think back to that 
event, it was driven by a com-

bination of factors which to 
varying degrees are all present 
with these subsequent bids for 
other sporting or large-scale 
events like Dubai Expo.”  

One of the outcomes of 
hosting international events is 
building a profile and challeng-
ing preconceived notions of 
the region.

“A big part back then was 
about reputation building. 
Formula 1 plugged the country 
into a global network and 
suddenly Bahrain was a house-
hold name. This was particu-
larly important for a small 
country,” says Kotilaine. 

The dynamic is slightly 
different for the larger Gulf 
region and Saudi Arabia.

“There is a bigger story 
for the Gulf region as a whole. 
Until fairly recently, the region 
has been on the periphery 
of global consciousness and 
people’s views were, in many 
ways, distorted by all kinds 
of misperceptions, and I 
think that is still the case,” 
says Kotilaine.

Fixed deadlines
Major events also spur the 
economic visions of the 
region’s leaders by giving pro-
jects an international profile 
and, in the case of deadlines, a 
firm, and Covid-19-permitting, 
immovable completion date.

These projects are often  
perceived as not critical 
because they aim to develop 
new sectors with largely  
unproven future revenues. 
This contrasts sharply with 
traditional oil and gas projects 
that have clear investment 

“This new era of sporting mega-events 
in this part of the world began with the 
Bahrain Formula One Grand Prix”

Qatar’s Al-Thumama stadium will host Fifa World Cup  
Qatar 2022 matches up to and including the quarter-finals
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Saudi Arabia will have to build 
new infrastructure at Trojena 
for the Winter Asian Games. 
Other events may not require 
such heavy investment as facil-
ities already exist.

Following a recent visit to 
Cairo, IOC president Thomas 
Bach confirmed that Egypt’s 
sporting infrastructure would 
allow it to host the 2036 edi-
tion of the games. 

Similarly, Qatar may not 
need to build many new facil-
ities for the Asian Games in 
2030 as it hosted the games in 
2006 and many assets remain.

Qatar up its game 
As well as helping to deliver 
economic diversification, 
major sporting events also 
usher in reform. By opening 
up economies to internation-
al scrutiny, local industries 
have to reform and improve 
their standards.

This has been most appar-
ent in the build-up to the 2022 

World Cup. “For Qatar, the 
World Cup has made sure that 
it had to raise its game on a 
number of fronts, and some of 
these criticisms have not gone 
away,” says Kotilaine.

“But you can argue from an 
economic perspective that by 
joining these global commu-
nities linked to these events, 
these countries are effectively 
pre-committing themselves to 
observing international stand-
ards and responsibilities.”  

returns based on existing 
hydrocarbon revenues.

“The other thing, of course, 
is the idea of economic diver-
sification and how to proac-
tively develop other parts of 
the economy,” says Kotilaine.

“Tourism has always been 
an important part of the mix. 
Bahrain had been a regional 
magnet attracting a lot of 
Saudi tourists, but how do 
you expand beyond that? 
How do you bring in other 
target markets?” 

Tourism targets
Bahrain is not the only country 
targeting tourism. Dubai and 
the rest of the UAE have 
established themselves as a 
key tourism destination. The 
sector is also a key component 
of Saudi Arabia’s diversifica-
tion strategy. Vision 2030 has 
a target of more than doubling 
the sector’s contribution to 
GDP to 6 per cent in 2030 from 
2.9 per cent in 2018. 

Tourism is more developed 
in Egypt and other North Afri-
can markets, so the challenge 
there is growing the sector, so 
that job creation keeps pace 
with population growth.

“For Egypt, the same ration-
ale applies [for hosting major 
events], but with a twist,” says 
Kotilaine. “The real challenge 
for Egypt is to find sustainable 
employment opportunities 
for a growing population. 
So in terms of the intended 
outcome, it is not that funda-
mentally different from what 
diversification is trying to 
deliver in the Gulf.”

Because of their scale, 
major events have numerous 
links to other sectors of the 
economy, such as marketing, 

hospitality, tourism, transpor-
tation and finance. The con-
struction industry is another 
obvious beneficiary, as hosting 
events frequently requires the 
construction of new venues.

According to regional pro-
jects tracker MEED Projects, 
there are $12.4bn of projects 
to build sporting facilities 
planned or under way across 
the Middle East and North 
Africa. Of that total, 78 per 
cent are in three countries. 
Saudi Arabia has the largest 
total value of projects with 
$6.7bn, Egypt is second with 
$1.7bn, followed by the UAE 
with $1.2bn. 

These numbers only tell 
part of the story. Qatar 
embarked on a wholesale 
building programme ahead of 
the 2022 World Cup. Ac-
cording to MEED Projects, 
Qatar’s Supreme Committee 
for Delivery and Legacy has 
spent $5.3bn on contracts for 
facilities directly related to the 

tournament since it was select-
ed to host the tournament on 
2 December 2010.  

This accounts for just  
3 per cent of the $195bn total 
value of construction and 
transport contracts awarded 
in Qatar over the same period. 
While not all of these pro-
jects will directly support the 
World Cup, many do, even if 
only indirectly. 

The level of infrastructure 
investment required will vary. 

“By opening up economies to global 
scrutiny, local industries have to  
reform and improve their standards”
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A
HIGH STAKES FOR 
UAE TOURISM

Ras 
al-Khaimah’s 
deal with US 
casino 
operator 
Wynn Resorts 
opens debate 
on gaming 
industry

By James Gavin

Details of Wynn’s plans 
remain sketchy, but the smart 
money is that it would allow 
for betting activities of some 
kind, based in part on the fact 
that UAE law is vague on what 
constitutes gaming. One heavy 
hint is provided in the use of 
the term “integrated resort” 
– shorthand for a combined 
casino and hotel entity.

Gaming regulation
Although Wynn has not 
said whether gaming means 
gambling, the fact that Ras 
al-Khaimah Tourism Develop-
ment Authority (Rak TDA) has 
created a new Entertainment 
& Gaming Regulation Depart-
ment to regulate integrated re-
sorts suggests that it will allow 
for activities that until now 
have been not countenanced. 

A recent statement from Rak 
TDA said that the new depart-

nnounced amid a flood of so-
cial and economic reforms in 
the UAE that cover everything 
from alcohol consumption to 
foreign ownership of busi-
nesses, and even the working 
week, the potential signifi-
cance of a property develop-
ment deal in Ras al-Khaimah 
(Rak) involving US hotel 
operator Wynn Resorts was 
easy to miss.

Wynn announced in late 
January that it is partner-
ing with the local property 
developer Marjan and the 
government-owned hotel and 
leisure operator Rak Hospital-
ity Holding to build a luxury 
resort in the northern emirate. 
Crucially, plans for the resort 
are understood to include a 
gaming area.

UAE-watchers see this as 
a potentially significant step 
that could pave the way for 
the introduction of casinos or 
other similar venues in other 
emirates, particularly Dubai. 

1,000+ 
Number of rooms that the  
planned Wynn resort in  
Ras al-Khaimah will offer 
  2026 
Year that the integrated  
resort is scheduled to open

Hotel and casino brand 
Caesars Palace opened a non-
gambling resort on Dubai’s 
Bluewaters Island in 2018

This article first 
appeared in  
the March 2022 
issue of MEED 
Business Review
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ment will provide a regulatory 
framework to ensure “the 
responsible practice of recrea-
tional gaming at all levels”. 

In a sign of the potentially 
troublesome political impact, 
the authority has doubled 
down on the importance of 
strong oversight. 

The Rak TDA statement 
said: “The foremost priority of 
this new division is to create a 
robust framework that will en-
sure ... the regulatory structure 
will address the entire gaming 

enterprise within integrated 
resorts, requiring compliance 
with all applicable laws and 
regulations (including financial 
crime laws) from operators, 
suppliers and employees.”

Coming less than a year 
after rumours circulated on 
social media that a number of 
hotels in Dubai had obtained 
licences for gambling activi-
ties – rumours that have been 
denied by the Dubai govern-
ment – the Rak development 
suggests momentum is build-
ing towards a change in the 
legal position surrounding this 
sensitive issue. 

Given the need to remain 
competitive as a magnet for 
international tourism and 

hospitality, the speculation 
caused by the Wynn deal is 
cause for anticipation among 
UAE hoteliers. 

Marjan’s chief executive 
Abdulla al-Abdooli said the 

integrated development would 
“add to the emirate’s destina-
tion strategy to attract tourists 
from across the world”.

The speculation sparked by 
Wynn’s announcement reflects 
the opacity surrounding gam-
bling laws.

Legal framework
There are no laws in the UAE 
that directly relate to gaming. 
However, gaming activities 
and raffle contests such as 
Dubai’s Mahzooz and Abu 
Dhabi Big Ticket, whereby 
participants enter a competi-
tion by making a specific  
purchase of a product or 
a ticket to enter a draw 
for a chance to win prizes, 
are available. 

Such activities are subject 
to prior approvals from the  
relevant regulatory depart-
ment in each emirate. For 
example, the Economic Devel-
opment Department author-

“The Rak development suggests momentum 
is building towards a change in the legal 
position surrounding this sensitive issue”

Although Ras al-Khaimah is viewed as more conservative than Dubai, it has a long-standing liberal tradition
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That does not mean that a 
public debate on the merits of 
casinos is on the cards. 

“What we can also conclude 
from the latest legal develop-
ments is that the UAE leader-
ship continues to liberalise the 
country,” says Kisser. 

“There have been huge steps 
in the last year, with the most 
extensive legal reforms in the 
country’s history having just 
recently been enacted.”

These include, for example, 
greater protection of personal 
data and stronger protection 
for women and domestic 
workers, as well as decriminal-
isation of consensual relation-
ships outside of marriage and 
of alcohol consumption. 

Were the Wynn partnership in 
Rak to prove a success in gener-
ating income and activity with-
out raising the ire of religious 
authorities or conservative 
populations, others may choose 
to follow its example. 

This does not mean that 
Dubai is about to become 
a Khaleeji Las Vegas or the 
Arab world’s Macau. But it 
does suggest a shift in attitude 
towards gambling.

In a country that has 
always seen value in find-
ing lucrative new areas of 
economic activity, even when 
these jar with tradition, the 
Wynn development in Ras 
al-Khaimah could be the first 
pebble thrown in the water. It 
is unlikely to be the last. 

ises and regulates all gaming 
contests in Dubai. 

In general, gaming activities 
have been widely accepted in 
the UAE for some time. 

“At the moment, it seems  
to be clear that gambling is  
in conflict with local laws, 
based on the sharia. That is 
why this topic is so sensitive,” 
says Rak-based business 
lawyer and managing partner 
of Strohal Legal Consultant, 
Jakob Kisser. 

“Any liberalising step in this 
direction, even if solely direct-
ed to non-Muslim foreigners or 
tourists, will be very carefully 
considered.”

There are grey areas that are 
likely to be teased out through 
the Wynn investment. 

“If you look at the current 
laws and articles, there are 
certain exceptions in limited 
conditions,” says Kisser. “Take 
raffles, for example. You can 
win a prize that does not 
consist of money, like a car or 
a property. Also, wagers are 
allowed under certain limited 
circumstances. So, maybe 
the ‘gaming area’ of the an-
nounced integrated resort will 
simply offer games that are 
covered under these excep-
tions and currently applicable 
laws. Whether anything else is 
really on the table remains to 
be seen, for the time being.”

New frontier 
If it is a first step towards 
gambling, the question is how 
it could take root. One option 
is for low-stakes gambling 
along the lines of the Japanese 
arcade game of Pachinko. 

That, however, is unlikely 
to interest the big name  
operators such as Caesars 

Palace, which in 2018 opened 
a resort at Dubai’s Bluewa-
ters Island, and MGM Hos-
pitality, which five years ago 
announced plans to develop 
a Dubai resort. These com-
panies will be eyeing a much 
bigger market. 

The fact that it is Rak, rather 
than Dubai, that has made the 
first move may be significant. 

Rather than having a major 
high-level pronouncement 
allowing gambling, the UAE 
authorities may feel it is better 
to test the water on gaming 
through a more low-profile 
endeavour in Rak.

“We can probably conclude 
that the Ras al-Khaimah 
authorities might seriously 
consider a potential reform, 
but at this point it would be 
pure speculation to predict an 
outcome,” says Kisser. 

“Personally, I believe that 
this is about an internal debate 
in Ras al-Khaimah, and among 

the other emirates, which 
might also include the explora-
tion of the specific options in 
more detail,” he says.

Liberalisation drive
Although Ras al-Khaimah is typ-
ically viewed as more conserv-
ative than glitzy Dubai, it has a 
long-standing liberal tradition. 
This can be witnessed in issues 
such as alcohol consumption, 
which is allowed in Rak while 
the neighbouring emirate of 
Sharjah has restricted it. 

“The UAE authorities may feel it is better 
to test the water on gaming through a  
more low-profile endeavour in Rak”
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T
Maher Merehbi
CEO of Arabian Construction  
Company (ACC)

By Colin Foreman

tunity to work on a wide range of proj-
ects. “The UAE has offered a tremen-
dous diversity of work,” says Merehbi. 
“A strong recognition should be given 
to the standard and quality of projects 
the country has delivered over the past 
20 or 30 years. As the UAE has been 
continuously evolving, this has con-
tributed substantially to the expertise 
that we have acquired as we grew and 
evolved with it. Very few cities or 
countries can claim to have the same 
quality projects.” 

Building expertise
Developing project and construction 
management expertise have been key 
factors in ACC’s success.

“When you run such complex proj-
ects, project management and con-
struction management are the essen-
tial tools for successful delivery,” says 
Merhebi. “As projects grew in com-
plexity and in size, we developed 
enhanced and more advanced con-
struction management and project 
management techniques that allow us 
to maintain both quality and control.

“Control not only focuses on deliv-
ering on time, but delivering a high 
standard that maintains the projects’ 
performance to the expectations of 
the employer.”

In addition to traditional contract-
ing, design-and-build contracts have 
been used as an alternative method of 
project delivery. “This is an avenue we 
have tackled, and we have executed 
several projects on that model,” says 
Merhebi. “Design-and-build is one of 
the better ways of delivering projects if 
you wish to do away with the tradi-
tional problems of design and specifi-
cations modifications or incomplete or 
misadapted designs. While it relieves 
the employer from certain risks, it 
allows the contractor a certain degree 
of flexibility on the construction meth-
odologies, but it also allocates more 
responsibility to the contractor.”

he UK government announced in 
October that it will provide funding 
support for the construction of 10 
modern office buildings for a ministe-
rial city in Benin’s largest city Cotonou.

The firm leading the construction is 
Arabian Construction Company 
(ACC), and the West African project is 
the latest example of how the Abu 
Dhabi-headquartered contractor has 
used the experience it has developed 
in the UAE and the Middle East to 
become an international construction 
company operating across multiple 
countries and continents.

ACC was founded in Lebanon in 
1967 and early in its history set up a 
base in Abu Dhabi. From there, it grew 
to become one of the Middle East’s 
leading construction companies, offer-
ing a range of services to its clients.

“We cover almost every aspect of 
the construction sector, although we 
are better known, and receive more 
attention, for high-rise and the more 
complex type of buildings,” says 
Maher Merehbi, ACC’s CEO. “Among 
the more recent examples of our flag-
ship projects are Sky View and 
Address Fountain Views in Downtown 
Dubai, and the Central Market towers, 
and Etihad Towers in Abu Dhabi.”

As the UAE has developed over the 
past 50 years, ACC has had the oppor-

ACC is leveraging  
its expertise to tap 
into new markets
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ACC is leading the construction of 
office buildings for a project in Benin

This article first 
appeared in the 
December 2022 
issue of MEED 
Business Review
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Merehbi says this is no different 
from other markets. “Financing is a 
key element in every market,” he says. 
“In certain areas with a growing econ-
omy, funding is more easily available. 
In other areas, the contractor may be 
required to contribute to the funding.”

Raising finance
Funding projects has become more 
challenging with rising interest rates, 
but Merehbi expects a mixed impact 
depending on the nature of the project.

“There are short- or medium-term 
projects that require early pay back 
and profit generation and then there 
are projects that are inherent to a 
country’s infrastructure and capture 
economic benefits over a longer 
period. Higher interest rates affect cat-
egories of projects differently,” he says.

“For example, if you are building a 
hospital that is state-run, then the gov-

ernment’s primary objective is to sup-
ply the medical services, and if it can 
afford it, then it will go ahead and do it. 
Commercial profit would not be the 
primary objective in this case. A pri-
vate developer will probably take a dif-
ferent approach; if the funding 
becomes too expensive it may choose 
to postpone the project.”  

As market dynamics change, select-
ing the right projects will remain criti-
cal. This is particularly important for 
ACC as the business, unlike many of 
its competitors, is still privately held. 

“We are a family business. We are 
managing family assets. If the project 
makes commercial sense, we will go 
for it. We will take the risks that con-
tractors are expected to take; it is part 
of the job, but we are not driven by 
accumulation of backlog for end-of-
year reporting,” says Merehbi. 

ACC has also taken the design-and-
build model a step further by becom-
ing a co-developer in some projects.

“Seasoned developers appreciate 
that early involvement of the contrac-
tor, and the design-build approach, 
protect the employer from certain 
risks. This has opened up interesting 
opportunities where we will take a 
stake in the equity, and that allows the 
interests of the contractor and devel-
oper to be truly aligned,” says Merehbi. 

“Partnering is a little bit unbalanced 
when all the parties involved do not 
have an aligned objective. For exam-
ple, the employer stands to gain from 
reducing payments to the contractor 
while the contractor gains from an 
increase in project payments. 

“Clearly such a situation establishes 
limitations on the partnering concept. 
For better alignment of interests 
between the employer and contractor, 
the contractor’s role extends beyond 
merely providing construction services. 
The contractor is more involved and 
has a larger contribution to the project.”

Tapping new markets
Outside Lebanon and the UAE, ACC 
expanded across the region in the 
1970s and has worked in most Middle 
Eastern markets. “With high oil prices, 
the economies were growing fast and 
there was a lot of demand in the mar-
ket. For ACC, the economic boom in 
the region meant expansion was the 
natural avenue,” says Maher.

Moving into new markets showed 
that even neighbouring countries with 
similar economic drivers can be quite 
different when it comes to contracting.

“Every market is unique in its own 
way. You have to recognise that there 
are market variances in the way busi-
ness is carried out, distinctive cultures 
and customs, and the way the supply 
chain works is also different. A con-
tractor has to recognise these differ-
ences very quickly and adapt. Often 
contractors enter a market without the 

willingness or the ability to conform 
and integrate,” says Merehbi.

ACC has expanded from the Middle 
East, establishing a strong base in 
Egypt, and also into South Asia with 
work in Pakistan in the 1990s, and then 
in India in the 2010s. The firm also took 
steps to enter the European market 
with work in Cyprus and is now pursu-
ing projects in Greece. ACC is also 
active in Africa with projects such as 
the ministerial complex in Benin. 

Rather than entering new markets 
as a management contractor that relies 
on managing local contractors, for 
ACC, entering new markets is a major 
commitment that requires investment 
in local operations. 

“Contracting carries a lot of risks. 
Relying on third parties to execute the 
majority of construction activity creates 
high uncertainties. We pay particular 
attention to the reputational impact of 

our projects and prefer to execute our 
own works,” says Merehbi. 

“While there are undoubtedly repu-
table companies in various disciplines, 
executing through the project manage-
ment methodology still leaves some 
exposure. So instead of managing 
someone else’s execution strategy, we 
would rather make our own and man-
age our own team.”

Self-performing is important in mar-
kets where supply chains do not cover 
the entire spectrum of services, such 
as in some African countries.

“ACC has fully deployed in Africa. 
We operate there as we do in any of 
our other markets. We go through the 
full process and cycle of hiring, train-
ing and monitoring. That is what being 
a contractor is about,” says Merehbi. 

Financing is also a key element 
of  winning work in Africa, although 

“Entering new markets is a major commitment for 
ACC that requires investment in local operations”
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MEED Projects Awards 2022 
honours standout performances
The record number and high quality of the entries show just how 
resilient the projects market has been, says MEED’s Sonia Kerrigan

ICD Brookfi eld Place was named the 
Project of the Year at the MEED Pro-
jects Awards 2022, held in association 

with Mashreq. 
Developed by Brookfi eld Properties, 

the 53-fl oor commercial offi ce tower in 
the Dubai International Financial Centre 
(DIFC) was judged the best project com-
pleted in the past 18 months in the Middle 
East and North Africa (Mena) region based 
on a range of criteria, including social 
impact, sustainability, innovation, technical 
achievement and project delivery. 

Impressive features 
As well as praising its civil engineering, 
the judges were impressed by the DIFC 
project’s LEED Platinum certifi cation, use 
of indoor space, adoption of innovative 
construction technology and competitive 
positioning in the market.

Nineteen other projects across a range 
of sectors won overall regional honours at 

the 12th edition of the awards, which was 
commemorated by a gala ceremony at the 
Ritz Carlton JBR on 23 November. 

Notably big project winners included 
the Rabigh 3 independent water project 
(IWP), which was named the Mega Project 
of the Year, the Sabic United EO-EG-III 
project as Hareket Oil & Gas Project 
of the Year, and the Sharjah waste-to-
energy plant as NES Fircroft Power 
Project of the Year. 

The Oman Across Ages Museum, mean-
while, won two awards – Culture Project 
of the Year and Small Project of the Year. 
The awards also saw the introduction of a 
new category for Refi t Project of the Year, 
which was won by the Bait Mohammed bin 
Khalifa in Abu Dhabi.

Engineer of the Year
The MEED Project Awards also recognised 
individual excellence, with an award for 
MEED Engineer of the Year, which went to 

The winners of 
the MEED Projects 
Awards 2022 pose for 
a photo together

YB 20223 95
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Building Project of the Year
ICD Brook� eld Place
Brook� eld Properties
UAE

Masterplan Development 
Project of the Year
Msheireb Downtown Doha 
Project – Phase 4
Consolidated Contractors 
Company
Qatar

Hotel Project of the Year
The Habitas Resort, Al-Ula
Aecom, Aedas Architects
Saudi Arabia

THE FULL LIST OF 2022 WINNERS
Category         Winner/Project name          Submitted by        Country

Retail Project of the Year
Dubai Hills Mall and Indoor 
Storm Coaster by Alec 
Engineering & Contracting
Alec Engineering & 
Contracting
UAE

Culture Project of the Year
Oman Across Ages Museum 
Voltas Oman
Oman

Mega Project of the Year
Rabigh 3 IWP (600,000 cubic 
metres a day)
ILF Consulting Engineers,
Rabigh Three Project 
Company, SWPC
Saudi Arabia

Leisure Project of the Year
Al-Ain Zoo Project
Altorath International 
Engineering Consultants
UAE

NES Fircroft Power Project 
of the Year
Sharjah Waste-to-Energy 
Project
Beeah Group, Butec,
Inco International
UAE

Re� t Project of the Year
Bait Mohammed bin Khalifa
X Architects
UAE

Awards
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Small Project of the Year
Oman Across Ages Museum 
Voltas Oman
Oman

Desalination Project of the 
Year
Taweelah SWRO project (200 
million imperial gallons a day)
IDOM, Sepco 3 Electric 
Power Construction Company 
(Sepco 3)
UAE

Manufacturing Project of 
the Year
Novel non-metallic solutions 
manufacturing
Shade Corporation
Saudi Arabia

Road Infrastructure Project 
of the Year
Tubli Bay water � ushing 
improvement project (Alba 
Bridge area)
SSH
Bahrain

Water Management Project 
of the Year
Musaimeer pump station and 
outfall project
Ashghal, Mott MacDonald, 
HBK, Porr joint venture
Qatar

Hareket Oil & Gas Project of 
the Year
Sabic United EO-EG-III Project
Samsung Engineering
Saudi Arabia

Transport Project of the Year
Expo 2020 route 
development – retail, 
commercial and advertising 
assets in seven stations
Roads & Transport Authority
UAE

Engineer of the Year
Paul Mullett, group 
engineering and technology 
director for Robert Bird Group
Robert Bird Group
UAE

Social Infrastructure Project 
of the Year
College of Science and 
Faculty Club – Kuwait 
University
Gulf Consult and NBBJ
Kuwait

YB 20223 97
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MEED Project Award of the 
Year 2022, in association 
with Mashreq
ICD Brook� eld Place
Brook� eld Properties
UAE

MEED Editors Award for 
Social Impact 2022
Al-Karamah Training Institute
Swap Architects
UAE

MEED Editors Award for 
Pandemic Response 2022
Cargo mega terminal cooling 
rooms and modi� cations to 
FG1
iBuild Construction
UAE

NES Fircroft Power Project of 
the Year
Al-Dur 2 independent water and 
power project
Sepco 3 Electric Power 
Construction Company, Haya 
Power & Desalination Company
Bahrain

Small Project of the Year
Masdar Central Park
Joint venture of KEO 
International Consultants 
and Mustadam
UAE

Road Infrastructure Project of 
the Year
R1013/2D – improvement of 
Al-Shindagha Corridor phase 2D/
R1013/2C – improvement of 
Al-Shindagha Corridor phase 2C 
(main bridge crossing)
China State Construction 
Engineering Corporation, RTA 
Dubai
UAE

Desalination Project of the Year
Rabigh 3 IWP (600,000 cubic 
metres a day)
ILF Consulting Engineers, Rabigh 
Three Project Company
Saudi Arabia

Paul Mullett, group engineering and 
technology director at the Robert 
Bird Group. 

“Paul led the rollout of a new 
cloud-based platform for design and 
construction, aligning developers, 
contractors and consultants across 
the full construction process to 
better manage projects, and signif-
icantly impact the productivity and 
effi ciency of their own business,” 
says Sonia Kerrigan, group commer-
cial director at MEED.

“He is a worthy winner of our 
engineer of the year award.” 

Judging process
The announcement of the overall 
winners across 20 categories follows 
an extensive submission and judging 
process by an independent panel of 
more than 40 judges from different 
industries. More than 100 projects 
were selected as National Winners 
for the awards earlier in the year. 
They were then put forward to com-
pete against each other for the best 
regional project in each category. 

“The record number and high 
quality of the entries show how 
resilient the market has been, with 
almost all entries delivered on time 
and to budget despite the challenges 
of recent years,” says Kerrigan.

“Congratulations, in particular, 
goes to Brookfi eld Properties and 
its ICD Brookfi eld Place project, 
which wowed the judges with its 
excellence in every criterion, in-
cluding its commitment to achieving 
net-zero carbon emissions by 2030. 
Despite only receiving its fi rst ten-
ants a few months ago, it is already 
setting the template for quality 
commercial property in Dubai and 
the region as a whole.” 

Commenting on the award win-
ners this year, Arun Mathur, Mashreq 
Bank’s executive vice-president and 
global head of contracting fi nance, 
adds: “I have attended almost all 
of the previous [event] editions, 
and every year, I am without fail 
astonished and humbled by the level 
of hard work and achievements the 
projects industry brings to the fore. 

“The strong turnout at the awards 
ceremony, along with the phenom-
enal volume of entries that we have 
received this year, is proof of the 
amount of resilience and the inher-
ent drive for innovation that our 
projects continue to display. 

“Amid all of the turbulence, the 
projects market has responded 
with agility, displayed its strengths 
and has successfully put its best 
foot forward.” 

HIGHLY COMMENDED

Awards
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Economic indicators, top projects 
and contract awards activity in the 
Middle East and North Africa 

Country pages
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Country Profi le

KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS
($bn)
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Abdelmadjid Tebboune
(since 19 December 2019)

Ayman Benabderrahmane
(since 30 June 2021)

PRESIDENT

PRIME MINISTER

Algiers

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 1.0 -5.1 3.5 4.7 2.6

Nominal GDP ($bn) 171.7 144.9 162.7 187.2 190.3

In� ation, average consumer prices (%) 2.0 2.4 7.2 9.7 8.7

Current account balance (% of GDP) -9.9 -12.9 -2.8 6.2 0.6

Fiscal balance (% of GDP) -9.6 -12.0 -7.2 -12.3 -11.3

Government debt (% of GDP) 46.0 52.3 63.0 62.7 70.3

e=Estimate; f=Forecast. Source: IMF

ALGERIA

OFFICIAL NAME
People’s Democratic 
Republic of Algeria

CAPITAL
Algiers

CURRENCY
Algerian dinar

45.1 million
POPULATION (NOV 2022)

2.4million square
kilometres

AREA

1.5

3
.2

2.
5

6.
1

1.9
*=As of November 2022. 
Source: MEED Projects

2018
2019

2020
2021

2022*

Project Sector Owner
Value 
($bn) Due

Renewable energy programme (22GW) Power Sonelgaz 34 2030
Western Algeria tramway development Transport Metro d’Alger 7.2 2030
El-Hamdania sea port development Transport MoT 6 2025
Skikda re� nery expansion Oil Sonatrach 5 2026
Dunia Park Construction Emaar Properties 5 2027
Highlands Highway Transport ANA 5 2023
East-West rail network expansion Transport Anesrif 4.5 2022
Oued Tlelat-Akid Abbes railway line upgrade Transport Anesrif 3.5 2022
Algiers Metro line expansion phase 2 Transport Metro d’Alger 3.1 2026
Laghouat to Ksar el-Boukhari railway line Transport Anesrif 3 2023

MOT=Ministry of Transport; ANA=L’Agence nationale des Autoroutes d’Algerie; Anesrif=Agence Nationale d’Etudes 
et de Suivi de la Realisation des Investissements Ferroviaires. Source: MEED Projects

Sources: MEED Projects, MEED
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BAHRAIN

King Hamad bin Isa 
al-Khalifa (since 1999)

Prince Salman bin Hamad 
al-Khalifa (since 22 Nov 2022)

HEAD OF STATE

PRIME MINISTER

OFFICIAL NAME
Kingdom of Bahrain

CAPITAL
Manama

CURRENCY
Bahraini dinar

1.5 million

POPULATION (NOV 2022)

Manama

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 2.2 -4.9 2.2 3.4 3.0

Nominal GDP ($bn) 38.7 34.7 38.9 43.5 45.0

In� ation, average consumer prices (%) 1.0 -2.3 -0.6 3.5 3.4

Current account balance (% of GDP) -2.1 -9.3 6.7 8.6 5.0

Fiscal balance (% of GDP) -9.0 -17.9 -11.1 -4.7 -6.0

Government debt (% of GDP) 101.6 129.7 128.5 119.5 121.7

e=Estimate; f=Forecast. Source: IMF

780square
kilometres

AREA

*=As of November 2022. 
Source: MEED Projects

Project Sector Owner
Value 
($bn) Due

Diyar Al-Muharraq Construction Diyar Al-Muharraq 9.0 2025
Bahrain integrated public transport network Transport MOT 7.9 2030
Bahrain International airport upgrade Transport BAC 7.5 2026
Modernisation programme Oil Bapco 5.7 2023
Qatar-Bahrain Causeway: Friendship Bridge Transport MOW 4.0 2026
North Bahrain new towns Construction MOH 3.5 2026
Bahrain Bay Construction Bahrain Bay 3.5 2025
Durrat Marina mixed-use development Construction Durrat Al-Bahrain 3.0 2023
Bahrain Financial Harbour Construction BFH Holding 2.8 2023
Dilmunia Health Island Construction IDC 1.6 2027
MOT=Ministry of Transport; BAC=Bahrain Airport Company; Bapco=Bahrain Petroleum Company; 
MOW=Ministry of Works; MOH=Ministry of Housing; BFH Holding=Bahrain Financial Harbour Holding 
Company; IDC=Ithmaar Development Company. Source: MEED Projects

ENERGY TRANSITION*TOP 10 ACTIVE PROJECTS PAST STUDY
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KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS
($bn)

YB 2023 \ 101

BAHRAIN

King Hamad bin Isa 
al-Khalifa (since 1999)

Prince Salman bin Hamad 
al-Khalifa (since 22 Nov 2022)

HEAD OF STATE

PRIME MINISTER

OFFICIAL NAME
Kingdom of Bahrain

CAPITAL
Manama

CURRENCY
Bahraini dinar

1.5 million

POPULATION (NOV 2022)

Manama

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 2.2 -4.9 2.2 3.4 3.0

Nominal GDP ($bn) 38.7 34.7 38.9 43.5 45.0

In� ation, average consumer prices (%) 1.0 -2.3 -0.6 3.5 3.4

Current account balance (% of GDP) -2.1 -9.3 6.7 8.6 5.0

Fiscal balance (% of GDP) -9.0 -17.9 -11.1 -4.7 -6.0

Government debt (% of GDP) 101.6 129.7 128.5 119.5 121.7

e=Estimate; f=Forecast. Source: IMF

780square
kilometres

AREA

*=As of November 2022. 
Source: MEED Projects

Project Sector Owner
Value 
($bn) Due

Diyar Al-Muharraq Construction Diyar Al-Muharraq 9.0 2025
Bahrain integrated public transport network Transport MOT 7.9 2030
Bahrain International airport upgrade Transport BAC 7.5 2026
Modernisation programme Oil Bapco 5.7 2023
Qatar-Bahrain Causeway: Friendship Bridge Transport MOW 4.0 2026
North Bahrain new towns Construction MOH 3.5 2026
Bahrain Bay Construction Bahrain Bay 3.5 2025
Durrat Marina mixed-use development Construction Durrat Al-Bahrain 3.0 2023
Bahrain Financial Harbour Construction BFH Holding 2.8 2023
Dilmunia Health Island Construction IDC 1.6 2027
MOT=Ministry of Transport; BAC=Bahrain Airport Company; Bapco=Bahrain Petroleum Company; 
MOW=Ministry of Works; MOH=Ministry of Housing; BFH Holding=Bahrain Financial Harbour Holding 
Company; IDC=Ithmaar Development Company. Source: MEED Projects

ENERGY TRANSITION*TOP 10 ACTIVE PROJECTS PAST STUDY
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Pre-execution 
$54.4bn

Sources: MEED Projects, MEED
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Country Profi le

KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS
($bn)

Project Sector Owner
Value 
($bn) Due

El-Dabaa nuclear power plant (4,800MW) Power AtomStroyExport 30.0 2030
Cairo Metro network Transport NAT 30.0 2032
Entertainment District Construction ACUD 20.0 2029
The Capital Cairo Construction ACUD 20.0 2030
High-Speed Rail Network Transport NAT 18.0 2025

Trans-African Highway: Cairo to Cape Town Transport UNECA 18.0 2030

City Gate development in New Cairo Construction Qatari Diar 12.0 2030
Future City Construction El-Mostakbal 10.0 2030
Ras Gargoub Commercial Port in Suez Transport MIIC 10.0 2028
Madinaty Construction Talaat Mostafa Group 10.0 2025

102 \ YB 2023

Abdul Fattah al-Sisi
(since June 2014)

Mostafa Madbouly 
(since June 2018)

104.1 million

1 million
square kilometres

POPULATION (NOV 2022)

PRESIDENT

PRIME MINISTER

AREA

OFFICIAL NAME
Arab Republic 
of Egypt

CAPITAL
Cairo
CURRENCY
Egyptian pound

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 5.5 3.5 3.3 6.6 4.4

Nominal GDP ($bn) 317.9 382.5 423.1 469.1 471.4
In� ation, average consumer prices (%) 13.9 5.7 4.5 8.5 12.0

Current account balance (% of GDP) -3.4 -2.9 -4.4 -3.6 -3.4

Fiscal balance (% of GDP) -7.6 -7.5 -7.0 -6.2 -7.4

Government debt (% of GDP) 80.1 85.3 89.2 89.2 85.6

e=Estimate; f=Forecast. Source: IMF

Cairo

EGYPT

NAT=National Authority for Tunnels; ACUD=Administrative Capital For Urban Development; UNECA=UN 
Economic Commission for Africa; El-Mostakbal=El-Mostakbal For Urban Development; MIIC=Ministry 
of Investment & International Cooperation. Source: MEED Projects
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KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

YB 2023 \ 103

($bn)

Supreme Leader Ali 
Khamenei (since 1989)

Ebrahim Raisi
(since 3 August 2021)

85.7 million

1.7 million 
square kilometres

POPULATION (NOV 2022)

HEAD OF STATE

PRESIDENT

AREA

OFFICIAL NAME
Islamic Republic 
of Iran

CAPITAL
Tehran
CURRENCY
Iranian rial

Tehran

2019 2020 2021 2022e 2023f

Real GDP growth (% change) -3.1 3.3 4.7 3.0 2.0

Nominal GDP ($bn)* 651.5 971.2 1589.9 1,973.7 2,044.2

In� ation, average consumer prices (%) 34.6 36.4 40.1 40.0 40.0

Current account balance (% of GDP) -0.3 -0.1 0.7 1.6 1.5

Fiscal balance (% of GDP) -4.5 -5.8 -4.3 -4.2 -6.0

Government debt (% of GDP) 42.7 44.1 42.4 34.2 31.9

*=Based on the of� cial exchange rate; e=Estimate; f=Forecast. Source: IMF

IRAN

*=As of November 2022. 
Source: MEED Projects

Project Sector Owner
Value 
($bn) Due

South Pars gas � eld development Gas Pars Oil & Gas Company 91.0 2026
Chabahar Port development Transport Imidro 30.0 2028
Iran Gas Trunkline Gas National Iranian Gas Company 17.9 2025
Tehran Metro Transport TUSROC 17.0 2026
Kish gas � eld development Gas National Iranian Oil Company 13.0 2028
10GW Renewable Energy Project Power SATBA 10.0 2028
Azadegan oil � eld development Oil Pedec 8.5 2026

Movarid Makran oil re� nery Oil Makran Energy Mofid 
Company 7.0 2027

Farsi offshore block Gas Iranian Offshore Oil Company 5.0 2027
Tehran-North Freeway Highway Transport MRUD 5.0 2023

Imidro=Iranian Mines & Mining Industries Development & Renovation; TUSROC=Tehran Urban & Suburban 
Railway Operation Company; SATBA=Renewable Energy & Energy Ef� ciency Organization; Pedec=Petroleum 
Engineering & Development Company; MRUD=Ministry of Roads & Urban Development. Source: MEED Projects
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Sources: MEED Projects, MEED
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KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

YB 2023 \ 103

($bn)

Supreme Leader Ali 
Khamenei (since 1989)

Ebrahim Raisi
(since 3 August 2021)

85.7 million

1.7 million 
square kilometres

POPULATION (NOV 2022)

HEAD OF STATE

PRESIDENT

AREA

OFFICIAL NAME
Islamic Republic 
of Iran

CAPITAL
Tehran
CURRENCY
Iranian rial

Tehran

2019 2020 2021 2022e 2023f

Real GDP growth (% change) -3.1 3.3 4.7 3.0 2.0

Nominal GDP ($bn)* 651.5 971.2 1589.9 1,973.7 2,044.2

In� ation, average consumer prices (%) 34.6 36.4 40.1 40.0 40.0

Current account balance (% of GDP) -0.3 -0.1 0.7 1.6 1.5

Fiscal balance (% of GDP) -4.5 -5.8 -4.3 -4.2 -6.0

Government debt (% of GDP) 42.7 44.1 42.4 34.2 31.9

*=Based on the of� cial exchange rate; e=Estimate; f=Forecast. Source: IMF

IRAN

*=As of November 2022. 
Source: MEED Projects

Project Sector Owner
Value 
($bn) Due

South Pars gas � eld development Gas Pars Oil & Gas Company 91.0 2026
Chabahar Port development Transport Imidro 30.0 2028
Iran Gas Trunkline Gas National Iranian Gas Company 17.9 2025
Tehran Metro Transport TUSROC 17.0 2026
Kish gas � eld development Gas National Iranian Oil Company 13.0 2028
10GW Renewable Energy Project Power SATBA 10.0 2028
Azadegan oil � eld development Oil Pedec 8.5 2026

Movarid Makran oil re� nery Oil Makran Energy Mofid 
Company 7.0 2027

Farsi offshore block Gas Iranian Offshore Oil Company 5.0 2027
Tehran-North Freeway Highway Transport MRUD 5.0 2023

Imidro=Iranian Mines & Mining Industries Development & Renovation; TUSROC=Tehran Urban & Suburban 
Railway Operation Company; SATBA=Renewable Energy & Energy Ef� ciency Organization; Pedec=Petroleum 
Engineering & Development Company; MRUD=Ministry of Roads & Urban Development. Source: MEED Projects
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Sources: MEED Projects, MEED
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Country Profi le

KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

104 \ YB 2023

($bn)

Abdul Latif Rashid
(since October 2022)

Mohammed al-Sudani
(since October 2022)

42.2 million

438,317
square kilometres

POPULATION (NOV 2022)

PRESIDENT

PRIME MINISTER

AREA

OFFICIAL NAME
Republic of Iraq

Baghdad

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 5.8 -15.7 7.7 9.3 4.0
Nominal GDP ($bn) 233.7 169.4 206.7 282.9 273.9

In� ation, average consumer prices (%) -0.2 0.6 6.0 6.5 4.5

Current account balance (% of GDP) 0.4 -10.8 7.8 16.3 13.0

Fiscal balance (% of GDP) 0.8 -12.8 -0.8 11.1 9.2

Government debt (% of GDP) 45.2 84.2 59.1 36.7 34.8

e=Estimate; f=Forecast. Source: IMF

CURRENCY
Iraqi dinar

CAPITAL
Baghdad

IRAQ
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Project Sector Owner
Value 
($bn) Due

Iraq Housing Programme Construction MOCH 35.0 2030
Iraq Strategic Crude Oil Export Pipeline Oil Ministry of Oil 30.0 2026
High-Speed Railway Network: Eastern Route Transport Ministry of Transport 25.3 2025
National Schools Project Construction Ministry of Education 18.8 2026
Zubair Field development Oil Eni/Kogas/MOC/SOC 18.0 2026
South Gas Utilisation Project Gas Basrah Gas Company 17.2 2024
Basra Re� nery upgrade Oil SRC 15.0 2025
Gas-Fired Power Plants Programme (11GW) Power Ministry of Electricity 15.0 2025
Rafael City in Baghdad Construction NIC 13.0 2030
West Qurna Oil Field development Oil Lukoil/SOC 11.5 2025
MOCH=Ministry of Construction, Housing, Municipalities & Public Works; Kogas=Korea Gas Corporation; 
MOC=Missan Oil Company; SOC=South Oil Company; SRC=South Re� neries Company; NIC=National Investment 
Commission. Source: MEED Projects

ENERGY TRANSITIONTOP 10 ACTIVE PROJECTS PAST STUDY
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Pre-execution 
$234.6bn

Sources: MEED Projects, MEED

0.49 ($1bn)

Five-year spending
% of GDP

0.1 ($300m)

Plans beyond study
% of GDP

5.3 (30.1GW)

Installed renewables
% of total capacity

4.
9

IRAQ STOCK EXCHANGE

610

600

590

580

570

560

Nov
 2

1

Dec 2
1

Jan 2
2

Feb 2
2

Mar 2
2

Apr 2
2

May 2
2

Jun
 2

2

Jul 
22

Aug
 2

2

Sep 2
2

Nov
 2

2

Oct
 2

2

ISX Main 60 Index. Source: Investing.com

104_Iraq-subbed2.indd   104104_Iraq-subbed2.indd   104 09/12/2022   13:4009/12/2022   13:40

KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

YB 2023 \ 105

($bn)

King Abdullah II
(since 1999)

Bisher al-Khasawneh
(since 7 October 2020)

10.3 million

89,342
square kilometres

POPULATION (NOV 2022)

HEAD OF STATE

PRIME MINISTER

AREA

OFFICIAL NAME
Hashemite Kingdom 
of Jordan

CAPITAL
Amman
CURRENCY
Jordanian dinar

Amman

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 2.0 -1.6 2.2 2.4 2.7
Nominal GDP ($bn) 44.6 43.8 45.3 48.1 50.8
In� ation, average consumer prices (%) 0.7 0.4 1.3 3.8 3.0
Current account balance (% of GDP) -1.7 -5.7 -8.8 -6.7 -4.8
Fiscal balance (% of GDP) -6.0 -8.6 -8.0 -5.9 -6.6
Government debt (% of GDP) 78.0 88.0 91.9 91.0 89.8

e=Estimate; f=Forecast. Source: IMF

JORDAN

*=As of November 2022. 
Source: MEED Projects

Project Sector Owner
Value 
($bn) Due

Marsa Zayed Construction ADC 10.0 2026
Al-Abdali development Construction ADIC 4.1 2026
Dead Sea Development Zone masterplan Construction JDZ 2.8 2026
Amman Metro rail Transport GAM 2.8 2026
Zarqa Re� nery phase 4 Oil JPRC 2.6 2025
Oil shale-� red power station at Attarat Um Ghudran Power APC 2.1 2022
Aqaba-Amman water desalination and conveyance Water MWI 2.0 2027
LNG terminal onshore regasi� cation unit Gas ADC 1.0 2025
Renewable energy programme round 3 Power MEMR 0.5 2026
Main brine intake pumping station at the Dead Sea Water APC 0.5 2024
ADC=Aqaba Development Corporation; ADIC=Abdali Development & Investment Company; JDZ=Jordan 
Development Zones Company; GAM=Greater Amman Municipality; JPRC=Jordan Petroleum Re� nery 
Company; APC=Arab Potash Company; MEMR=Ministry of Energy & Mineral Resources; MWI=Ministry 
of Water & Irrigation. Source: MEED Projects

ENERGY TRANSITIONTOP 10 ACTIVE PROJECTS PAST STUDY
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KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

YB 2023 \ 105

($bn)

King Abdullah II
(since 1999)

Bisher al-Khasawneh
(since 7 October 2020)

10.3 million

89,342
square kilometres

POPULATION (NOV 2022)

HEAD OF STATE

PRIME MINISTER

AREA

OFFICIAL NAME
Hashemite Kingdom 
of Jordan

CAPITAL
Amman
CURRENCY
Jordanian dinar

Amman

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 2.0 -1.6 2.2 2.4 2.7
Nominal GDP ($bn) 44.6 43.8 45.3 48.1 50.8
In� ation, average consumer prices (%) 0.7 0.4 1.3 3.8 3.0
Current account balance (% of GDP) -1.7 -5.7 -8.8 -6.7 -4.8
Fiscal balance (% of GDP) -6.0 -8.6 -8.0 -5.9 -6.6
Government debt (% of GDP) 78.0 88.0 91.9 91.0 89.8

e=Estimate; f=Forecast. Source: IMF

JORDAN

*=As of November 2022. 
Source: MEED Projects

Project Sector Owner
Value 
($bn) Due

Marsa Zayed Construction ADC 10.0 2026
Al-Abdali development Construction ADIC 4.1 2026
Dead Sea Development Zone masterplan Construction JDZ 2.8 2026
Amman Metro rail Transport GAM 2.8 2026
Zarqa Re� nery phase 4 Oil JPRC 2.6 2025
Oil shale-� red power station at Attarat Um Ghudran Power APC 2.1 2022
Aqaba-Amman water desalination and conveyance Water MWI 2.0 2027
LNG terminal onshore regasi� cation unit Gas ADC 1.0 2025
Renewable energy programme round 3 Power MEMR 0.5 2026
Main brine intake pumping station at the Dead Sea Water APC 0.5 2024
ADC=Aqaba Development Corporation; ADIC=Abdali Development & Investment Company; JDZ=Jordan 
Development Zones Company; GAM=Greater Amman Municipality; JPRC=Jordan Petroleum Re� nery 
Company; APC=Arab Potash Company; MEMR=Ministry of Energy & Mineral Resources; MWI=Ministry 
of Water & Irrigation. Source: MEED Projects
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0
.4

2018
2019

2020
2021

2022*

0.
70.

2

Construction 

Energy & Industry

Power & Water

Transport

0.2

0.2

1.8

0.3

13.6

15.4

6.1

3.7

Execution
$2.5bn
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Country Profi le

KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

106 \ YB 2023

($bn)

Emir Sheikh Nawaf 
al-Ahmad al-Jaber al-Sabah
(since 29 September 2020)

Sheikh Ahmad Nawaf 
al-Ahmad al-Sabah 
(since 24 July 2022)

4.8 million

17,818
square kilometres

POPULATION (NOV 2022)

HEAD OF STATE

PRIME MINISTER

AREA

OFFICIAL NAME
State of Kuwait

2019 2020 2021 2022e 2023f

Real GDP growth (% change) -0.6 -8.9 1.3 8.7 2.6

Nominal GDP ($bn) 136.2 105.9 135.8 183.6 172.6

In� ation, average consumer prices (%) 1.1 2.1 3.4 4.3 2.4

Current account balance (% of GDP) 12.5 3.2 16.3 29.1 23.0

Fiscal balance (% of GDP) 2.9 -12.9 -0.4 14.1 14.1
Government debt (% of GDP) 11.6 11.7 8.7 7.1 6.9

e=Estimate; f=Forecast. Source: IMF

CURRENCY
Kuwaiti dinar

CAPITAL
Kuwait City

Kuwait City

KUWAIT

PH
O

TO
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AP

H
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K
R

Project Sector Owner
Value 
($bn) Due

South Al-Mutlaa City Construction PAHW 20.1 2030
Al-Zour North independent water and power plant Power KAPP 15.0 2028
Mubarak Al-Kabeer Port development Transport MPW 10.5 2030
Al-Zour Petrochemical Complex Chemical KIPIC 10.0 2027
Kuwait International airport expansion Transport DGCA 9.7 2025
Sabah Al-Salem University development Construction KU 9.0 2030
South Sabah Al-Ahmad Township Construction PAHW 6.2 2040
Sabah Al-Ahmad Sea City Construction Laala al-Kuwait 5.0 2025
Eight Hospital Expansion Construction MOH 4.5 2023
Al-Khiran power and desalination plant Power KAPP 4.0 2030

PAHW=Public Authority for Housing Welfare; KAPP=Kuwait Authority for Partnership Projects; MPW=Ministry of 
Public Works; KIPIC=Kuwait Integrated Petroleum Industries Company; DGCA=Directorate General of Civil Aviation; 
KU=Kuwait University; MOH=Ministry of Housing; MEW=Ministry of Electricity & Water. Source: MEED Projects

ENERGY TRANSITIONTOP 10 ACTIVE PROJECTS PAST STUDY

3.
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4.
4 4.

8

*=As of November 2022. 
Source: MEED Projects
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Execution
$29.4bn

Pre-execution 
$169bn

Sources: MEED Projects, MEED
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Plans beyond study
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KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

YB 2023 \ 107

($bn)

King Mohammed VI
(since 1999)

Aziz Akhannouch
(since 10 September 2021)

36.7 million

446,550
square kilometres

POPULATION (NOV 2022)

HEAD OF STATE

PRIME MINISTER

AREA

OFFICIAL NAME
Kingdom of Morocco

CAPITAL
Rabat
CURRENCY
Moroccan 
dirham

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 2.9 -7.2 7.9 0.8 3.1

Nominal GDP ($bn) 128.9 121.3 142.9 142.9 150.6

In� ation, average consumer prices (%) 0.2 0.6 1.4 6.2 4.1
Current account balance (% of GDP) -3.4 -1.2 -2.3 -4.3 -4.1

Fiscal balance (% of GDP) -3.6 -7.1 -5.9 -5.3 -5.1

Government debt (% of GDP) 60.3 72.2 68.9 70.3 70.1

e=Estimate; f=Forecast. Source: IMF

Rabat
MOROCCO

PH
O

TO
G

R
AP

H
S:

 W
IK

IM
ED

IA
 C

O
M

M
O

N
S

Project Sector Owner
Value 
($bn) Due

Moroccan Solar Plan Power Masen 9.4 2025
Plan Azur Construction MOT 5.8 2022
Kenitra to Marrakech High-Speed Railway Transport ONCF 4.5 2028
Ch'Rafate City Construction Al-Omrane Chrafate 3.0 2025
Zenata Eco City Construction Zenata Development 2.4 2030
Gas to Power Project Gas MEME 2.0 2027
Casablanca Tramway extensions Transport Casa-Transport 2.0 2024
Wind Integrated Programme phases 1 and 2 Power ONEE 1.8 2024
Dakhla Atlantique Port complex Transport ANP 1.7 2028
Marrakech-Agadir High Speed Railway line Transport ONCF 1.6 2026

Masen=Moroccan Agency for Solar Energy; MOT=Ministry of Tourism, Air Transport, Craft & Social Economy; 
ONCF=Of� ce National des Chemins de Fer; MEME=Ministry of Energy, Mines and Environment; ONEE=Of� ce 
National de l’Electricite et de l’Eau Potable; ANP=Agence Nationale des Ports. Source: MEED Projects

ENERGY TRANSITIONTOP 10 ACTIVE PROJECTS PAST STUDY

4
.4

2.
6

3.
4

1

*=As of November 2022. 
Source: MEED Projects
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Construction
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Transport
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Execution
$16.9bn

Pre-execution 
$77.9bn

Sources: MEED Projects, MEED
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KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

YB 2023 \ 107

($bn)

King Mohammed VI
(since 1999)

Aziz Akhannouch
(since 10 September 2021)

36.7 million

446,550
square kilometres

POPULATION (NOV 2022)

HEAD OF STATE

PRIME MINISTER

AREA

OFFICIAL NAME
Kingdom of Morocco

CAPITAL
Rabat
CURRENCY
Moroccan 
dirham

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 2.9 -7.2 7.9 0.8 3.1

Nominal GDP ($bn) 128.9 121.3 142.9 142.9 150.6

In� ation, average consumer prices (%) 0.2 0.6 1.4 6.2 4.1
Current account balance (% of GDP) -3.4 -1.2 -2.3 -4.3 -4.1

Fiscal balance (% of GDP) -3.6 -7.1 -5.9 -5.3 -5.1

Government debt (% of GDP) 60.3 72.2 68.9 70.3 70.1

e=Estimate; f=Forecast. Source: IMF

Rabat
MOROCCO

PH
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TO
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R
AP
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Project Sector Owner
Value 
($bn) Due

Moroccan Solar Plan Power Masen 9.4 2025
Plan Azur Construction MOT 5.8 2022
Kenitra to Marrakech High-Speed Railway Transport ONCF 4.5 2028
Ch'Rafate City Construction Al-Omrane Chrafate 3.0 2025
Zenata Eco City Construction Zenata Development 2.4 2030
Gas to Power Project Gas MEME 2.0 2027
Casablanca Tramway extensions Transport Casa-Transport 2.0 2024
Wind Integrated Programme phases 1 and 2 Power ONEE 1.8 2024
Dakhla Atlantique Port complex Transport ANP 1.7 2028
Marrakech-Agadir High Speed Railway line Transport ONCF 1.6 2026

Masen=Moroccan Agency for Solar Energy; MOT=Ministry of Tourism, Air Transport, Craft & Social Economy; 
ONCF=Of� ce National des Chemins de Fer; MEME=Ministry of Energy, Mines and Environment; ONEE=Of� ce 
National de l’Electricite et de l’Eau Potable; ANP=Agence Nationale des Ports. Source: MEED Projects

ENERGY TRANSITIONTOP 10 ACTIVE PROJECTS PAST STUDY
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Execution
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$77.9bn

Sources: MEED Projects, MEED
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Country Profi le

KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

108 \ YB 2023

($bn)

Sultan Haitham bin Tariq 
al-Said (since January 2020)

Sayyid Fahad bin 
Mahmood al-Said 
(since 1972)

4.6 million

309,500
square kilometres

POPULATION (NOV 2022)

HEAD OF STATE

DEPUTY PRIME MINISTER

AREA

OFFICIAL NAME
Sultanate of Oman

CAPITAL
Muscat
CURRENCY
Omani rial

2019 2020 2021 2022e 2023f

Real GDP growth (% change) -1.1 -3.2 3.0 4.4 4.1
Nominal GDP ($bn) 88.1 74.0 85.9 109.0 110.8
In� ation, average consumer prices (%) 0.1 -0.9 1.5 3.1 1.9
Current account balance (% of GDP) -4.5 -17.0 -6.1 6.2 3.6
Fiscal balance (% of GDP) -4.8 -16.1 -3.2 5.5 2.3
Government debt (% of GDP) 52.5 69.7 62.9 45.4 41.1

e=Estimate; f=Forecast. Source: IMF

Muscat

OMAN

*=As of November 2022. 
Source: MEED Projects

Project Sector Owner
Value 
($bn) Due

Duqm Special Economic Zone Construction SEZAD 40.0 2030
Duqm New Town Construction Duqm Development 20.0 2026
Madinat Al-Irfan urban development Construction Omran 13.0 2050
Green Hydrogen phase A Chemical Hydrom 7.0 2027
Yiti integrated tourism development Construction SAOC 4.0 2028
Batinah Expressway Transport MOTC 4.0 2024
Al-Mouj development Construction The Al-Mouj Muscat 2.6 2023
Mina Sultan Qaboos Waterfront Construction Omran 2.0 2027
Khazaen Economic City Construction Asyad Group 1.8 2040
Bisat oil � eld development Oil OQ 1.6 2023

SEZAD=Special Economic Zone at Duqm; Omran=Oman Tourism Development Company; SAOC=Sustainable 
Development Investment Company; MOTC=Ministry of Transport, Commnications & Information Technology. 
Source: MEED Projects
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ENERGY TRANSITIONTOP 10 ACTIVE PROJECTS PAST STUDY
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Execution
$19.8bn

Pre-execution 
$151.8bn

Sources: MEED Projects, MEED
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Plans beyond study
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KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

YB 2023 \ 109

($bn)

Project Sector Owner
Value 
($bn) Due

Qatar Integrated Rail Project Transport Qatar Rail 47.9 2026
Lusail development Construction LREDC 45.0 2025
North Field LNG expansion Gas Qatargas 43.0 2029
Hamad International airport expansion Transport HIA 31.7 2025
Expressway project in Al-Wakrah Transport Ashghal 29.6 2025
Local Roads and Drainage Programme Transport Ashghal 22.0 2026
North Field Production Sustainability Gas Qatargas 11.0 2025
Pearl Qatar Construction UDC 10.6 2024
Hamad Port development Transport NPP 9.5 2025
Water Security Mega Reservoirs Water Kahramaa 7.9 2025

Emir Sheikh Tamim 
bin Hamad al-Thani
(since June 2013)

Sheikh Khalid bin Khalifa 
bin Abdulaziz al-Thani 
(since January 2020)

2.7 million

11,610
square kilometres

POPULATION (NOV 2022)

HEAD OF STATE

PRIME MINISTER

AREA

OFFICIAL NAME
State of Qatar

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 0.7 -3.6 1.6 3.4 2.4

Nominal GDP ($bn) 176.4 144.4 179.7 221.4 234.0

In� ation, average consumer prices (%) -0.7 -2.7 2.3 4.5 3.3

Current account balance (% of GDP) 2.4 -2.0 14.7 21.2 22.1

Fiscal balance (% of GDP) 4.9 1.3 4.4 12.5 16.0
Government debt (% of GDP) 62.1 72.6 58.4 46.9 43.4

e=Estimate; f=Forecast. Source: IMF

CURRENCY
Qatari riyal

CAPITAL
Doha

Doha

QATAR
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LREDC=Lusail Real Estate Development Company; Ashghal=Public Works Authority; HIA=Hamad 
International Airport; NPP=New Port Project Steering Committee; UDC=United Development Company; 
Kahramaa=Qatar General Electricity & Water Corporation. Source: MEED Projects

ENERGY TRANSITIONTOP 10 ACTIVE PROJECTS PAST STUDY
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Source: MEED Projects

Construction

Energy & Industry

Power & Water

Transport

18.2

31.6

6.8

13.7

34.8

41.4

11.8

39.3

Execution
$70.3bn
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$127.4bn

Sources: MEED Projects, MEED
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KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

YB 2023 \ 109

($bn)

Project Sector Owner
Value 
($bn) Due

Qatar Integrated Rail Project Transport Qatar Rail 47.9 2026
Lusail development Construction LREDC 45.0 2025
North Field LNG expansion Gas Qatargas 43.0 2029
Hamad International airport expansion Transport HIA 31.7 2025
Expressway project in Al-Wakrah Transport Ashghal 29.6 2025
Local Roads and Drainage Programme Transport Ashghal 22.0 2026
North Field Production Sustainability Gas Qatargas 11.0 2025
Pearl Qatar Construction UDC 10.6 2024
Hamad Port development Transport NPP 9.5 2025
Water Security Mega Reservoirs Water Kahramaa 7.9 2025

Emir Sheikh Tamim 
bin Hamad al-Thani
(since June 2013)

Sheikh Khalid bin Khalifa 
bin Abdulaziz al-Thani 
(since January 2020)

2.7 million

11,610
square kilometres

POPULATION (NOV 2022)

HEAD OF STATE

PRIME MINISTER

AREA

OFFICIAL NAME
State of Qatar

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 0.7 -3.6 1.6 3.4 2.4

Nominal GDP ($bn) 176.4 144.4 179.7 221.4 234.0

In� ation, average consumer prices (%) -0.7 -2.7 2.3 4.5 3.3

Current account balance (% of GDP) 2.4 -2.0 14.7 21.2 22.1

Fiscal balance (% of GDP) 4.9 1.3 4.4 12.5 16.0
Government debt (% of GDP) 62.1 72.6 58.4 46.9 43.4

e=Estimate; f=Forecast. Source: IMF

CURRENCY
Qatari riyal

CAPITAL
Doha

Doha

QATAR
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LREDC=Lusail Real Estate Development Company; Ashghal=Public Works Authority; HIA=Hamad 
International Airport; NPP=New Port Project Steering Committee; UDC=United Development Company; 
Kahramaa=Qatar General Electricity & Water Corporation. Source: MEED Projects

ENERGY TRANSITIONTOP 10 ACTIVE PROJECTS PAST STUDY
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Execution
$70.3bn
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$127.4bn

Sources: MEED Projects, MEED
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Country Profi le

KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

110 \ YB 2023

($bn)

King Salman bin Abdulaziz
al-Saud (since January 2015)

Mohammed bin Salman 
al-Saud (since June 2017)

36.2 million

2.2 million 
square kilometres

POPULATION (NOV 2022)

HEAD OF STATE

CROWN PRINCE

AREA

OFFICIAL NAME
Kingdom of 
Saudi Arabia

CAPITAL
Riyadh
CURRENCY
Saudi riyal

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 0.3 -4.1 3.2 7.6 3.7
Nominal GDP ($bn) 803.6 703.4 833.5 1010.6 996.4

In� ation, average consumer prices (%) -2.1 3.4 3.1 2.7 2.2
Current account balance (% of GDP) 4.8 -3.2 5.3 16.0 12.3
Fiscal balance (% of GDP) -4.4 -11.2 -2.4 5.5 3.9

Government debt (% of GDP) 22.5 32.4 30.0 24.8 25.1

Riyadh

SAUDI ARABIA

e=Estimate; f=Forecast. Source: IMF

Project Sector Owner
Value 
($bn) Due

Neom City development programme Construction Neom 500.0 2030
Nuclear power reactor Power KA-CARE 40.0 2032
King Abdulaziz International airport Transport GACA 35.0 2026
Jizan City for Basic Industries and Conversion Construction Modon 35.0 2034
Sedra District community homes Construction Roshn 30.0 2026
National Renewable Energy Programme Power Repdo 30.0 2025
Jeddah Economic City Construction JEC 30.0 2031
Saudi Housing Programme Construction Ministry of Housing 28.0 2031
Security compounds Construction Ministry of Interior 27.5 2023
King Abdullah Economic City Construction Emaar 27.0 2028
KA-CARE=King Abdullah City for Atomic and Renewable Energy; GACA=General Authority of Civil Aviation; 
Modon=Saudi Authority for Industrial Cities & Technology Zones; Redpo=Renewable Energy Project 
Development Of� ce; JEC=Jeddah Economic Company. Source: MEED Projects
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ENERGY TRANSITIONTOP 10 ACTIVE PROJECTS PAST STUDY
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Execution
$198.7bn

Pre-execution 
$1.17tn

Sources: MEED Projects, MEED

1.55 ($12.9bn)

Five-year spending
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1.6 ($13.2bn)

Plans beyond study
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KEY ECONOMIC INDICATORS

ACTIVE PROJECTS

CONTRACT AWARDS

YB 2023 \ 111

($bn)

Kais Saied
(since 23 October 2019)

Najla Bouden Romdhane
(since 11 October 2021)

12.1 million

163,610
square kilometres

POPULATION (NOV 2022)

PRESIDENT

PRIME MINISTER

AREA

OFFICIAL NAME
Republic 
of Tunisia

CAPITAL
Tunis
CURRENCY
Tunisian dinar

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 1.4 -8.7 3.3 2.2 1.6

Nominal GDP ($bn) 41.8 42.5 46.8 46.3 46.0

In� ation, average consumer prices (%) 6.7 5.6 5.7 8.1 8.5

Current account balance (% of GDP) -7.8 -5.9 -6.1 -9.1 -8.0
Fiscal balance (% of GDP) -3.6 -9.1 -7.6 -6.6 -5.3
Government debt (% of GDP) 69.0 82.8 81.8 88.8 89.2

e=Estimate; f=Forecast. Source: IMF

TunisTUNISIA

Project Sector Owner
Value 
($bn) Due

Tunis Sports City Construction Bukhatir Group 5.0 2026
En� dha Deepwater Port Transport OMMP 3.2 2028

Tunis Financial Harbour Construction Gulf Finance House/
Demtas Group 3.0 2025

Rapid rail network Transport Tunisian Railway Company 2.2 2022
Italy-Tunisia HVDC power interconnector Power Terna/STEG 0.7 2026
Gabes-Medenine-Ras Jedir highway Transport Societe Tunisie Autoroutes 0.7 2023
Tunis to Jelma motorway Transport Ministry of Equipment* 0.5 2026
500MW solar photovoltaic IPP Power TMIESME 0.5 2025
Seawater desalination plant in Sousse Water Sonede 0.5 2023
Rades Port extension: docks 8 and 9 Transport OMMP 0.5 2025
*=Ministry of Equipment, Housing & Territorial Development; OMMP=Of� ce of the Merchant Marine & Ports; HVDC=High 
voltage direct current; STEG=Tunisian Company of Electricity & Gas; TMIESME=Tunisian Ministry for Industry, Energy & 
SMEs; Sonede=Societe Nationale d’Exploitation et de Distribution des Eaux. Source: MEED Projects
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($bn)

Kais Saied
(since 23 October 2019)

Najla Bouden Romdhane
(since 11 October 2021)

12.1 million

163,610
square kilometres

POPULATION (NOV 2022)

PRESIDENT

PRIME MINISTER

AREA

OFFICIAL NAME
Republic 
of Tunisia

CAPITAL
Tunis
CURRENCY
Tunisian dinar

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 1.4 -8.7 3.3 2.2 1.6

Nominal GDP ($bn) 41.8 42.5 46.8 46.3 46.0

In� ation, average consumer prices (%) 6.7 5.6 5.7 8.1 8.5

Current account balance (% of GDP) -7.8 -5.9 -6.1 -9.1 -8.0
Fiscal balance (% of GDP) -3.6 -9.1 -7.6 -6.6 -5.3
Government debt (% of GDP) 69.0 82.8 81.8 88.8 89.2

e=Estimate; f=Forecast. Source: IMF

TunisTUNISIA

Project Sector Owner
Value 
($bn) Due

Tunis Sports City Construction Bukhatir Group 5.0 2026
En� dha Deepwater Port Transport OMMP 3.2 2028

Tunis Financial Harbour Construction Gulf Finance House/
Demtas Group 3.0 2025

Rapid rail network Transport Tunisian Railway Company 2.2 2022
Italy-Tunisia HVDC power interconnector Power Terna/STEG 0.7 2026
Gabes-Medenine-Ras Jedir highway Transport Societe Tunisie Autoroutes 0.7 2023
Tunis to Jelma motorway Transport Ministry of Equipment* 0.5 2026
500MW solar photovoltaic IPP Power TMIESME 0.5 2025
Seawater desalination plant in Sousse Water Sonede 0.5 2023
Rades Port extension: docks 8 and 9 Transport OMMP 0.5 2025
*=Ministry of Equipment, Housing & Territorial Development; OMMP=Of� ce of the Merchant Marine & Ports; HVDC=High 
voltage direct current; STEG=Tunisian Company of Electricity & Gas; TMIESME=Tunisian Ministry for Industry, Energy & 
SMEs; Sonede=Societe Nationale d’Exploitation et de Distribution des Eaux. Source: MEED Projects
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($bn)

KEY ECONOMIC INDICATORS

e=Estimate; f=Forecast. Source: IMF

FTSE ADX General Index. Source: Investing.com

Sheikh Mohamed bin Zayed 
al-Nahyan (since May 2022)

Sheikh Mohammed bin 
Rashid al-Maktoum 
(since 2006)

10.5 million

83,600
square kilometres

POPULATION (NOV 2022)

PRESIDENT

PRIME MINISTER

AREA

OFFICIAL NAME
United 
Arab Emirates

CAPITAL
Abu Dhabi
CURRENCY
UAE dirham

2019 2020 2021 2022e 2023f

Real GDP growth (% change) 3.4 -4.8 3.8 5.1 4.2

Nominal GDP ($bn) 417.2 358.9 419.8 503.9 519.0
In� ation, average consumer prices (%) -1.9 -2.1 0.2 5.2 3.6
Current account balance (% of GDP) 8.9 5.9 11.4 14.7 12.5
Fiscal balance (% of GDP) 0.4 -5.2 2.1 7.7 4.9
Government debt (% of GDP) 27.1 39.7 34.7 30.7 29.5

Abu Dhabi

UAE

Project Sector Owner
Value 
($bn) Due

Dubailand mixed-use development Construction Dubai Holding 85.0 2030
Mixed-Use Development Construction Dubai South 57.0 2045
Yas Island development Construction Aldar Properties 37.0 2031
Al-Reem Island Construction Tamouh Investments 37.0 2030
Business Bay Construction Dubai Properties 33.5 2025
Upper Zakum full-� eld development Oil Adnoc Offshore 30.0 2026
Khalifa Industrial Zone Transport ADPC 29.9 2030
Saadiyat Island Construction TDIC 27.0 2030
Jumeirah Village Construction Nakheel 25.0 2030
Dubai Metro line development Transport Dubai RTA 23.0 2035

ADPC=Abu Dhabi Ports Company; TDIC=Tourism Development & Investment Company; RTA=Roads & 
Transport Authority. Source: MEED Projects
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GULF PROJECTS INDEX
Value of projects planned or under way ($bn)

Saudi Arabia leads Gulf projects market activity
The index shed some legacy value in 2022, but the key takeaway is the Saudi uptick

while the Bahraini projects market grew 
by 16 per cent, adding $8.6bn.

Across the six GCC states, which 
make up 81 per cent or $2.5tn of the 
value on the index, the net change over 
the course of the year was a 5.1 per cent 
decline and the loss of $134bn in value.

In the wider Gulf, the valuation of 
Iraq’s market also reduced, dropping by 
31.6 per cent and shedding $139bn in 
value. Iran’s market, meanwhile, headed 
in the other direction, expanding by 20.6 
per cent and adding $48.7bn in value.

Masked trend
Much of the value loss in both the GCC 
and index as a whole can be explained 
by the re-evaluation of the scope of 
legacy projects in Iraq and the UAE. 

By contrast, the uptick in the value of 
the Saudi market paints a truer pic-
ture of the changes in the overall Gulf 
projects market in 2022, which, in the 
fi rst 12 months, saw the award of Saudi 
project contracts worth almost twice 
the total 2023 contract awards value.
John Bambridge

T
he Gulf Projects Index 
dropped by 6.8 per cent in the 
12 months from 2 December 
2021 to 2 December 2022, 
shedding the equivalent of 

$225bn to arrive at a value of $3.1tn.
The sharpest fall for the index in value 

terms came from the UAE, which saw 
a 24 per cent drop in the budgeted value 
of its active and planned projects. The 
value of the country’s projects market 
was reduced by $169bn over the course 
of the year to arrive at a total of $528bn.

The size of the Kuwait, Oman and 
Qatar markets also fell on the index 
over the course of the year, dropping 
by 2 per cent, 5.6 per cent and 1.6 per 
cent respectively, and shedding a com-
bined $17.4bn.

The drop in the indexed projects 
market value of those four GCC 
countries was partially offset by rising 
projects market values for Saudi Arabia 
and Bahrain. 

The value of the Saudi projects market 
grew by 3.3 per cent during the year, add-
ing $43.1bn to the GCC projects market, 

Source: MEED Projects
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Saudi Arabia 1,349.5

UAE 528.4

Iraq 302.1

Iran 284.9

Kuwait 198.4

Qatar 198.1

Oman 171.7

Bahrain 62.2

Gulf total 3,095.2

GULF PROJECTS 
MARKETS, 
2 DECEMBER 2022

Source: MEED Projects
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Saudi Arabia tops annual contract awards
Higher oil prices helped the kingdom � ex its � nancial muscle in pursuing its gigaprojects

*=Countries covered include GCC states, Iran, Iraq, Jordan, Lebanon, Syria, Yemen and Egypt. Source: MEED Projects

and has been hit by the rise in import 
costs brought on by the Ukraine war. 
However, it is still the third-biggest 
projects market in the Mena region, 
with $403bn of projects in the pipeline.

The UAE witnessed the third-
highest value of annual contract 
awards, with $11.5bn of deals let in the 
fi rst 11 months of 2022. The country 
has been one of the success stories of 
2022, boosted by oil prices and non-oil 
growth. The real estate market has 
recorded strong growth following the 
onset of the Ukraine war. The ongoing 
gas crisis has led Abu Dhabi National 
Oil Company (Adnoc) to fast-track 
its sour gas plans, further lifting the 
projects market. 

Looking forward, the UAE is deter-
mined to become a major player in 
the green hydrogen and clean energy 
market, and is set to own a 25 per cent 
share of the global $400bn hydrogen 
export market by 2050. 
Sneha Abraham

W
ith a total of $39bn of 
contract awards for 
the fi rst 11 months 
of 2022, Saudi Arabia 
decisively took the 

lead in the Middle East and North Africa 
(Mena) projects market this year. High-
er oil prices helped the kingdom fl ex 
the fi nancial muscle it needs to pursue 
gigaprojects that Riyadh has termed 
the ‘crown jewels’ of its Vision 2030 
economic plan.

The best news for contractors is that 
construction activity is just starting to 
ramp up on Saudi megaprojects, which 
could potentially provide contracting 
work to last a decade.

Egypt was the market with the second-
highest value of annual contract awards 
in 2022, with the letting of deals worth 
$18bn. The country saw a whopping 
$10.5bn of contracts signed in May by 
the National Authority for Tunnels. The 
authority emerged as the largest client in 
the country in 2022, inking several deals 
for various Cairo Metro and high-speed 
rail projects.

Egypt is facing infl ation, rising 
external debt and currency volatility, 

For a detailed list of all contract awards 
in 2022, visit www.meed.com/
/in-depth/monthly-contract-awards

Contract Awards

Awards up to Nov 2021
Awards up to Nov 2022

MIDDLE EAST CONTRACT AWARDS, 2021-22
($bn)
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